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1. Introduction

Transfer Meeting 6 is the last ON BOARD gathering dedicated to the transfer of the Educational Innovation Network, the Viladecans Good Practice being transferred to 5 other EU cities, Nantes (FR), Tallinn (EE), Poznan (PL), Halmstad (SE) and Albergaria-a-Velha (PT).

In the previous Network Events, all Partner Cities had focused on different transfer steps towards building the local Education Innovation Network taking Viladecans case as the reference. They analysed the role that different local stakeholders can play as Network members and progressed in the planning and implementation of the Pilot Education Projects to take first steps to put the Education Network up and running. 

Transfer Meeting 6 hosted by the city of Nantes has been approached as a recap exercise on Educational Innovation topics. All partners had invited their local stakeholders and members of the local Networks to participate in exploring the concept of Education as a 360º, and the idea that the city is where education happens, everywhere and at any time, and all citizens potentially have education capacities. In addition, the Partner cities addressed two topics of interest that completed the seminar: open source tools for teachers and students, and understanding skills for the 21st century needs and trends. 

Besides the 3 keynote speakers on the topics mentioned above, Nantes presented the results of the 3 education projects piloting the local Educational Innovation Network in the transfer process. Videos and presentation from Nantes’ local stakeholders -teachers, entities and experts- showcased the involved primary and secondary schools’ initiatives. That gave the opportunity for Nantes to hear ON BOARD partners feedback, with views and comments for potential improvement.

On another session, all Project Partners shared their Draft Learning Logs, the results of the Good Practice transfer at in each city. To prepare for the session, all Partners answered a comprehensive survey and at TM6 participated in a peer review exercise. The peer feedback allowed the cities to finalise the results document and highlight contents to feed into the final Learning Logs, a digital version on Genially App.

Finally, an internal Partners’ meeting was instrumental to prepare for the sharing period including the ON BOARD Final Event, the respective local final events addressed to their audiences, and the National Communication actions organised by the National URBACT Points in each country/region.

The meeting was distributed along 3 online gatherings of 3 hours each, and in 3 different days.



* * *

2. Main ON BOARD Transfer Steps, Stakeholders and Pilot Projects. 

An initial review of main transfer milestones and key findings throughout the project life kicked off the TM6. The presentation included a review of the Transfer Methodology and an overview of the main learning at the Network level (see examples below). The complete presentation can be seen here. 
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3. 360º Education Project 

Presentation

As students and, later on, as citizens, we learn through formal and informal channels, onsite and virtually, at different times of the day and throughout our entire lives. Some education activities happen within the school hours and premises, but a lot more takes place out of schools, particularly since we have full time access to internet with personal devices. 

To work consistently with the above, different projects and methods advocate for the transformation of Education with an aim of incorporating this perspective of learning in a more open and permanent manner, synchronic and a-synchronic: Open Education, Expanded Education, Education 360º, etc. These initiatives incorporate and adapt to the new perspectives and, more recently, with post-Covid19 established trends and needs, emphasize even more the need to improve technological and digital skills as well as to provide personal attention to the students. 

The 3 keynote speakers invited to participate to ON BOARD TM6 introduced 3 education projects related to the above.

· Education 360 Project, Edgar Iglesias, PhD Pedagogy and Graduate in Social and Cultural Anthropology, University of Girona (Spain)

· What is it? 
The goal of Education 360º is to expand educational equity by guaranteeing the right of all children and young to education outside of school.

Education 360º was launched in 2018 by a public-private institutions’ alliance that has the support of over one hundred municipalities. It is based on collective intelligence, and on locating, distributing and connecting educational opportunities. 

There are two basic pillars in the project Education 360º which are the essence of the projects shared between schools, students, families, educational or cultural entities: 

1. The connection between educational agents and the jointly generated learning 
2. Equity, to guarantee that educational opportunities from the connection of the formal and non-formal contexts reach all students, especially those with more difficulties.
· Why is it relevant? 
There is much research evidence showing correlations between student participation in leisure time activities and academic performance. The learning that is generated in these spaces is key for children and young people in terms of emotional well-being, social skills and learning connected to the curriculum.

However, many children or young people do not exercise their right to access learning opportunities outside the school. There are three main reasons: economic, symbolic barriers or neighbourhood educational projects without links to schools. 

Research shows that a child 12 years old who has experienced enriched learning opportunities outside the school has 6,000 more hours of exposure to learning than another child without such opportunities. From a strictly academic perspective, 6,000 hours of learning is the equivalent to five years in the classroom. 

· How is it implemented?
To generate this interdependence of educational agents the project vision is to a) build local educational ecosystems, and b) open schools to advance a more interconnected model adapted to current educational needs.
With this premises in mind, the municipalities are key because they know the reality of the local education system, i.e. the students and families’ profiles, the schools’ needs, and can connect the different stakeholders in the community.
The municipal services then, can generate the conditions for the relationships between the agents, proposing joint projects and relations, and provide better and more suitable educational opportunities for all.
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According Edgar Iglesias, key learning and achievements show that Education in free time and its connection with schools improves the achievement of academic learning and social skills and provides a predisposition to learning and educational engagement among students and families. Ultimately increases the chances of facing post-compulsory training and reduces dropouts.

· Open Education Resources. Why opening education? UNESCO Chair in Technologies for the Training of Teachers by Open Educational Resources, University of Nantes (France)

As it has been the case for other open initiatives (open source, open data, open access, open government), there is today a strong movement in favour of Open Education. This is explained by a number of reasons which include costs, encouraging the creativity of teachers and allowing an open access to educational material for all stakeholders.

Education can be opened in many ways: school rooms, assessments, shared teaching materials… The sum of all these paths is what experts call Open Educational Practices.

The central idea is to have a transparent and accessible education in terms of resources and methods, in this regard, Open Educational Resources (OER) are the key to free exchange of educational knowledge.

Open Education Resources is based on a number of principles that can be summarised in the 5 “Rs”
1. Retain: keep, copy…
2. Reuse: free of © 
3. Revise: translate, remake, update
4. Remix: create new contents out of the existing materials
5. Redistribute: share with different targets
Nantes, through the work done in the Context of the UNESCO Chair, has been involved in Open Education through a number of initiatives, among them, the Project Class Code was launched to train teachers in France to coding and computational thinking, and prepare them for the Open Education. In October 2021 Nantes is hosting the Open Education Global Congress which will be a focal point for practitioners and policy makers.
In addition, the Higher Education version of OER, the Open Game (Promoting Open Education through Gamification) aims to contribute to the uptake of open practices at the University in an innovative and motivating way.
In the context of ON BOARD, it is essential that all actors share as much as possible, as the OER allows to do. Making the educational materials and resources open and shared across multiple stakeholders, can support the Educational Innovation Network and improve learning beyond school-walls.

· Education as an ecosystem of competences for addressing 21st century challenges, Margarida ROMERO, Research Director of the Laboratory of Innovation and Digital for Education (LINE) and Professor at the Université Côte d’Azur (France).
In a world that has become a global Internet village, the ability of our society to verify the quality of information, but overcome the passive position in front of digital technologies and to become critical creators and innovators is a key societal challenge. 
In the current context of educational disruption, we must salute our educational superheroes, the teachers who have succeeded in putting in place, sometimes by tinkering, solutions to maintain the link with their learners, and in K12 education (kindergarten to 12 years olds), with the families too. 
The resilience and creativity of educational communities in times of crisis has strongly highlighted the need to develop what experts have named #5c21, a framework of five competences for the Sustainable Development Goals (SDGs): 
1. Critical thinking
2. Creativity
3. Problem-solving
4. Collaboration 
5. Computational thinking 

Computational thinking has become a new key competence for the digital age that goes beyond the use of technologies to consider citizens as critical creators and innovators aware of the limits and opportunities of digital technologies. Computational thinking consists of decomposition, pattern recognition / data representation, generalization/abstraction, and development of algorithms. 

Computational thinking helps build skills that all levels of learners need, including confidence in dealing with complexity, capacity to work with difficult problems, tolerance to ambiguity, ability to deal with open-ended problems, and abilities to communicate and work with others to achieve a common goal.
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4. Nantes Education Projects 

Members of Nantes ULG introduced the Pilot Education Projects that were developed in three schools from North and South Education territories. Three projects connect the schools’ students with their environment: the neighbourhood and their families.
· Body and wellbeing. With Françoise Dolto Primary School, Stendhal Secondary School and external experts.
The project stems from a previous initiative addressing health from a different perspective, namely healthy food. Thanks to the ON BOARD transfer process, the initiative developed towards an emotional wellbeing project. 
The objective is to help children and adolescents reflect and recognise feelings and emotions and empower the young ones them to communicate and deal with them. Children and young share their ideas and talk in groups and, by developing a magazine they also share the results with their parents. A professional-led discussion has a positive impact in the levels of confidence among children and adolescents to talk. 
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· Jardin on chausson. With Henri Bergson Kindergarten, Nantes Territorial Cohesion and Neighbourhood Department, Leo Lagrange NGO, Accoord NGO, Nantes’ Fine Art School
The project consists of children growing a vegetable garden in the school yard. Growing vegetables was a way to experience and talk about the environemnt and to share responsibility. But also, the children shared it with older students in other schools. 
During the summer period, the garden was open to all families in the neighbourhood and even young ones from the Youth Club, of an older age, took care of it. When the course started in September and the children came back to their school, the garden was still in place. 











· On Air (Sophie Germain School, Air Pays de la Loire)
This project consists of students from Sophie Germain School  developing and using measuring tools (micro-sensors) to assess air quality in their neighbourhood. The sensors are placed in selected locations and students periodically analyse the results. This project triggers discussion about sustainability and climate change and allows developing technological competences. 
Project stakeholders include the Association Air Pays de la Loire, local authorities, environmental associations, companies, teachers of secondary school Sophie Germain, 14-year old students and their parents.
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5. Draft Learning Logs’ Peer review

For the Peer Review exercise, each Partner had read two of the Learning Log Surveys, that had been filled in by all ON BOARD cities before the meeting. The Peer review was organised as depicted in the box below. 
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First, each Partner presented a summary of the achievements as included in the Learning Log Survey, then, peer reviewers split in groups to prepare their feedback. Questions to guide them were:

· What would you highlight from this learning and transfer experience? 
· What are missing points? 


Below are some highlights derived from the comments of ON BOARD partners during the Peer Review Exercise. They also incorporate the Lead Partner evaluation of the Learning Logs that closed the session. The ideas reproduce the achievements and difficulties from the transfer process:


Main highlights of ON BOARD Partners’ learning and achievements:

Advantages of networking:

· The advantages of networking were highlighted at the Peer Review exercise. For most partners the greatest achievement has been initiating the change towards a more collaborative approach in education. Despite the lack of time and resources all Partners ULG members agree on the interest and relevance of keeping this cooperation beyond ON BOARD.
· For some cities, such as Poznan, networking has had the capacity to strengthening the community at district level. The schools are cooperating, rather than competing and thus have access to more projects, workshops and interesting initiatives. 

New collaborations with non-education agents: 

· Participation of unexpected education stakeholders is mentioned as a positive aspect to open the schools and their students to their immediate milieu with a students’ real-life experience in education. 
· These new contacts have helped to break silos between different agents and start joining forces to develop new education projects was mentioned as an important result. Partners have initiated collaboration between school and after-school time agents (Nantes), have built and consolidated an education community with different profiles (Albergaria) and have enabled tighter collaboration between different municipal departments (Halmstad), among others.
· Nantes also, has undertaken new ways of involving professionals coming from scientific area, specialized NGOs and municipal technicians. A success step of the city has been to gather a group of education stakeholders who had not worked together before then. It is also the case for Halmstad. The City reports to have networked with some agents that had not been contacted before.

Change by doing

· The implementation of pilot projects has been a powerful tool for local agents to better understand the Good Practice and its interest for their work. 

Cities’ particularities

· Partners value the diversity of interests and focus in different cities. Each partner has its own priority areas to address as part of the Good Practice work. Indeed, cities have not set aside the initial innovative projects but have enriched them by broadening the participation. This is the case of Halmstad’s 10 Good Habits project; Poznan’s collaboration with the Super Computing Centre; or Nantes with an interest in environmental topics and emotional wellbeing.

Political Support

· All partners mention that the political support is key. A future vision of the project is needed to understand the investment in time and resources. In Viladecans, consolidating an Educational Innovation Network has taken time and is based on confidence, shared objectives and trust. Viladecans’ Network has grown over the period of almost 8 years now and it is still looking for some degree of consolidation thanks to the ongoing political support. 
· Linked to the above, being a smaller city has proved to make it easier to embrace a city-wide transfer project and get all schools involved.
· Allocation of new human and economic resources is seen as a big step forward when this happens (case of Halmstad), which will relieve the work load from the Department of Education and will confer greater autonomy to the project in the post-URBACT period. 

Network structure. Difficulties of transferring:

· There is a need to work towards organising the local Education Network in a sustainable way by building a structure. This goal gave all members a frame to go forward with a methodological rigor even if greatly challenging. A defined organization and a management team were clearly identified in each city, still the way to go to is in progress.
· In some cases, the Good Practice has had an influence in other policy areas, as it seems to be the case of the Project Éducatif du Territoire, in Nantes.

Learning on education topics

· Although the formal structure of an Educational Innovation Network is not achieved in most of the transfer experiences, all partners report a high degree of learning of their local groups on educational innovation methods and approaches: students wellbeing, involvement of unexpected education agents, technological and emotional skills... non-curricula related but still essential topics.
· There is an increased motivation to collaborate with other local stakeholders and a greater awareness of the benefits for schools and the entire school community.

Richer, meaningful learning, community:
· For the city of Tallinn, the networking approach in education reinforces cooperation among all public and private stakeholders in the education community and it is a mechanism to improve the quality and adequacy of students’ skills for the actual professional capacities that local companies require. 
· Also, in Tallinn, Students’ Councils from the District Schools where the Good Practice is being transferred, are developing a new cooperation project. Students’ Councils typically deal only with topics concerning their schools, but in this case, three Councils joined forces, one good result out of this collaboration was the organization of a students’ productions film festival.
· In Albergaria the Network allowed the creation of a space for dialogue, sharing and discussion of new practices, enabling reflection to incorporate new perspectives.

Challenges and difficulties:

· There are different perceptions among ON BOARD Partners, with regards to the main difficulties. For Tallinn, for example, the key aspect is the need to change the mindset that education is not school-centred. In the new education paradigm, all different education institutions have a role in children’s lives and they are all very important: kindergarten, school, youth centre, families, sports entities…
· Another challenge for the transfer of the Educational Network is developing human bonds, motivating, creating complicities and confidence among Network members. This means that the Educational Network is not a short-term output, but a project that requires investing time and resources.
· To keep non-education professionals on board and involve new stakeholders were pointed as challenges too. Nantes for example, has found difficulties in engaging business due to work culture gap, the strict academic rules and the difficulties to adapt it to children under 12. For Halmstad, keep involving organizations and people who have different working hours, priorities, and goals, seems to be an important one.
· Another challenge is the financial sustainability of the Good Practice, as stated by Albergaria or Tallinn, considering that it is supported almost exclusively by the Municipality, so it depends on political options.
· For Poznan, beside the lack of financial resources, there is the problem of a lack of teachers’ time to dedicate to extra-ordinary work, since they are already overloaded and have no financial and other incentives for extra time. 

Enablers
· Clearly the personal involvement of ULG members has been a success factor, which highlights the fact that, as important as the formal aspects of the transferability, the human dimension, in terms of stakeholders’ motivation and engagement, is part of the game. 
· Pilot Education Projects have become a true “driver” to start the collaboration among local education agents.
· Finally, political commitment has been mentioned as key success factor for the transfer project.

The template to include al Project Partner’s transfer results was presented at the end of the results presentation and feedback. All complete Learning Logs can be found in this link.

[image: ]
Example of Digital Learning Log introduced at TM6
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Schools and teachers

“This network has been a great
opportunity to broaden horizons,
exchange experiences, knowledge
and innovation in terms of project
Implementation in education’

Cldudia Sequeira, Teacher

'l saw the implementation of good
educational practices, and found out

about different contexts. | will be re-
using them’

Rui Barbosa,
Teacher and School Vice-Director

“Participating in this project made me believe
that change in teaching is possible and that the
school can go (much) further! Sharing
experiences, seeing in loquo the implementation
of projects leading to school success increased
my desire to be an agent of change”

Dora Gomes, Teacher

Sharing the creation of new contacts and
facilitating networks was one of the strengths of
this project, reinforced by the transnationalization
of a project under our responsibility, PIGO, which
makes us even more happy, fulflled and grateful'

Hugo Carvalho, Teacher and PiGo Coordinator
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