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Introductions - Idaho PQC Establishment Team

• Idaho Department of Health and Welfare – Maternal and Child Health
Program
o Katherine Humphrey, Section Manager
o Jen Liposchak, Health Program Manager

• Comagine Health – Maternal Health Program
o Ami Hanna, Program Manager
o Genevieve Rasmussen, Project Manager
o Phillip Wetmore, Sr Project Coordinator
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PQC Champions

• Please enter the following information in the chat

oName, role, institution
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Mission, Vision, & Values Statements

• Collectively these help communicate who you are, internally and 
externally, and frame your identity and goals as a group.
oMission statement - a single sentence that describes the purpose of 

your group's existence.
oVision statement - what the group aims to achieve long term.
oValue Statement - expresses the priorities of your group and 

describes the standard and principles that drive you
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Mission Statement Draft

The Idaho Perinatal Quality Collaborative works to improve the quality of 
maternal health outcomes for all Idahoans.

We promote evidence-based best practices in perinatal and neonatal care, work 
to reduce disparities, and improve the overall health and well-being of families.

Together, we can achieve our goal of providing equitable, compassionate, and 
effective care to all who need it.
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Vision Statement Draft

ID PQC's envisions a future where all Idahoans have access to and receive safe, 
equitable, and high-quality perinatal and neonatal care.
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Values Statement Draft:
Access: We believe that every person should have access to high-quality perinatal and neonatal 
care, regardless of their background, circumstances, or location.

Equity: We are committed to promoting health equity by reducing disparities in access to care and 
health outcomes.

Patient-Centered: We recognize the importance of elevating patient voice in decision-making to 
ensure care, policy, and advocacy meet community needs.

Collaboration: We recognize that improving perinatal and neonatal care requires collaboration and 
coordination among stakeholders. We are committed to working together with partners across 
Idaho to advance our shared goals.

Through these values, we aim to create a community of sharing, learning, and improvement that 
benefits all Idahoans.
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AIM Patient Safety Bundles

• Patient Safety Bundles (PSB) are a structured way of 
improving processes of care and patient outcomes. 
They are clinical, condition-specific, and follow an 
evidence-based structure.

• A bundle includes actionable steps that can be 
adapted to a variety of facilities and resource levels.

• PSB Goal: improve the way care is provided to 
improve outcomes.
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AIM PSB Ranked #1 

Severe Hypertension in Pregnancy 72.73%

Care for Pregnant and Postpartum People with SUD 0.00%

Perinatal Mental Health Conditions 27.27%

Postpartum Discharge Transitions 0.00%

AIM Patient Safety Bundle Survey Results
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Severe Hypertension in Pregnancy

• Improve coordinated processes of care for people 
with severe hypertension during 
pregnancy and the post-partum period.

• Focus on inpatient obstetric settings, emergency 
departments also included.

• Widely implemented & recently revised.
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• In July, we will be conducting three 
regional stakeholder meetings to increase 
awareness of the PQC and recruit potential 
members.

• Districts will be in the following proposed groups:
o Regions 1 & 2
o Regions 3 & 4
o Regions 5 & 6 & 7

• ID PQC Champions from each area will help lead 
off the sessions and assist in outreach leading up to 
the events.

Virtual Regional Stakeholder Engagement Sessions
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Virtual Regional Stakeholder Engagement Sessions

Proposed Agenda
•What is the Idaho PQC?
o Overview
o Mission, Vision, and Values

•AIM Patient Safety Bundles
o What is a Patient Safety Bundle?
o Hypertension Overview

•Next steps!
o How can you get involved?
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Virtual Regional Stakeholder Engagement Sessions

• Scheduling
o Doodle polls will be sent to PQC Champions for each region to ensure availability 

of majority of champions

• Recruitment
o Consider partners and stakeholders that you would like to be see at the 

engagement sessions.
o Circulate flyer to groups or individuals to increase awareness of the PQC and 

stakeholder engagement sessions.
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June PQC Champions Meeting

Tentative Agenda

• Confirm agenda and invite list for regional stakeholder meetings

• Consider PQC Structure recommendations
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Questions?



17

Wrap-up and next steps

• Brainstorm stakeholders and share Idaho PQC flyer

• Stay tuned for scheduling polls for Regional Stakeholder Engagement 
Sessions



Thank you!
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