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lorida

The Strategic Council has researched the immediate past financial environment
and the economists near future prognostications and the economy’s impacts on
the design and construction industry. In a recent report to the Council, Michele

Russo, LEED AP, AIA Managing Director of Research and Practice pronounced
the overall economic outlook over the next six to eight months as “pretty good.”

She pointed to stable job
growth, wages, interest rates
and lower oil prices that
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“volatile.” (See image 1)

According to the ABI which

serves as a 9-12-month indicator of future performance, Russo noted growth in
new design contractors continue to project strong positions. (See image 2)

And, while new work

currently makes up most of e (TECD 2
architectural firm work, the Growth in new design contractors points to strength
Stockp'le Of Work on diffusion index: 50 = no change from previous month, seasonally adjusted
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In her pre-session, Long
Range Financial Outlook
report to the Florida
Legislature, Amy Baker,

state economist with the o baciog ot seersges seross e
Office of Economic and ‘
Demographic Research,
reiterated the prevailing
opinion that the immediate
outlook is good but with o o e o a8 55 o g g G g o P o o i o o o g
some expected slowing of S A st S e

economic growth. This, she

said, is largely due to national events including fading stimulus from federal tax
cuts and spending increase, tariffs (and the threats thereof) and a more
restrictive federal reserve policy.

Image 3

Currently in excess of 6 months, backlogs at
architecture firms at highest post-recession level.
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According to both Baker and AlA analysts, the current economic expansion cycle
will last beyond any previous recorded recoveries. Baker said, “We have watch
metrics to see how close we are to a potential recession. The current expansion
will be 10 years old in June. It will be the longest recovery/expansion in history
and that tells us to start

watching and planning.”

. Image 4
There appears to be little @
doubt that today’s economic  Current economic cycle has lasted well beyond
expansion has reached its average length.
mature life cycle. In fact, she  ouation of economic ey in montts
said, Moody’s Analytics puts m‘gi‘(’“: e
the probability of a national 1982-1980 92
recession within the next 12 e o E—— "
months at a 20% to 40% ‘wlff " 58

range. (See image 4) 1980-198] 12
Future-Casting o
Looking to the next 18 months, economists are reporting mixed messages.

According to a N.Y. Times survey at the Yale CEO Summit, nearly half of the
survey respondents expect a recession to strike by the end of 2019. And, 82% of
CFOs surveyed in the recent Duke CFO Global Business Outlook expect a
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recession by end of 2020. Nearly half of the respondents saw it occurring by the
end of 2019.

Statewide, Baker indicated that while construction is a large part of Florida’s
economy, it has been weak in historical terms. Sales tax collections, she
reminded legislators, are Florida’s largest economic driver and rely heavily on
strong tourism growth. She noted, tourism related revenue losses pose the
greatest potential risk to Florida’s economic outlook and that tourism demand is
sensitive to disease outbreaks and natural disasters. And, since Feb 2018 the
broad dollar appreciated 11% making it challenging for foreign visitors. The
strong dollar has a chilling effect on international travel and will impact tourism
income.

While the next six months appear solid, the next 18 months are a mixed
message and are trending, according to Russo, “not so hot.” As mentioned, the
current expansion has lasted well beyond the average life cycle. The group
psyche seems to be one of uncertainty and nervousness.

Nationally, downside risks or potential indicators of a negative downturn include:

e Government shutdowns that slow growth. Recent studies show little impact
to architectural firms, but shutdowns do affect overall economic growth.
The use of shutdowns as a political tool create market uncertainty.

e Tariffs/retaliations ae hurting the economy. Currently, the U.S. economy
has been able to absorb tariff impacts, however S&P and Moodys are
keeping a watchful eye on trade restrictions’ overall impact on the
economy.

e December stock market decline. While short lived, the result was felt in
terms of slowing economic growth.

e Housing/auto sectors continue to slow. While still relatively low, interest
rates are inching up. Housing foreshadows construction lag. In Florida key
residential construction measures are not expected to surpass prior peaks
until FY 2026-2027 a significant slowdown from 2018 forecasts.

e Tailwinds from corporate tax cuts quickly subsided. Most corporations
bought back their own stocks rather than re-investing. Any boost to the
economic stimulus was a blip.

e Business confidence levels have dropped.
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Based on consensus: a modulated forecast with some economic increases

expected-most which will be felt this year with a downturn next year and resultant

2020 recession mid-to late year. The good news, it is not expected to be as
dramatic, in depth and breadth, as compared to the “Great Recession.”

Design and Construction

Architectural firms report expected growth throughout 2019 but at a lower rate.

For example, in 2018 they
projected 2019 revenue
growth at less than 3% as
comparted to 2017 firm
projections of revenue
growth in 2018 of 7.3.

In construction, commercial
gains enjoyed recently are
expected to ease in 2019
offset by an upturn in the
industrial and institutional
sections. (See image 5)
Within the commercial
categories, all sectors are
seeing weakness moving
into 2020. Hotels are
slowing — 0.7% change over
2019 figures. Retail at 0.4%
as retail tries to figure out
the “space” it will take in the
future. Bricks and mortar?
Virtual? Finally, office is
showing an anemic 1.2%
change in construction

Image 5 @

Commercial gains expected to ease by 2019 offset by
upturn in industrial, institutional

billions $/percent change of construction spending on nonresidential buildings
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Within commercial category, all sectors seeing
weakness moving into 2020
billions $/percent change of construction spending on nonresidential buildings
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spending year over year. (See image 6)

The outlook for institutional construction is for moderate growth this year and
slower growth next. In the health sector there is much uncertainty based on
legislative impacts such as ACA. While construction is needed, uncertainty is
preventing forward momentum. In education, construction was been “on hold”
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and only that which couldn’t be held off addressed until 2018. Now even that is
slowing. The amusement and recreational sector saw big increases in 2018,
single digit growth in 2019 and is expected to be flat to low in 2020. (See image
7)

Of course, while there is always the threat of localized recessions, the primary
drivers generally responsible for national recessions are:

e Too much consumer Image 7 @
spending and credit Outlook for institutional construction is for moderated
e Too much business growth this year and slower growth next
Spend'ng and Cred't billiens $/percent change of construction spending on nonresidential buildings
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recession. However, a

private sector-based recession would generally be expected to be less dramatic
in depth and duration as compared to the last consumer spending/credit-based
recession. Passing an infrastructure bill in Congress could push back a
recession, but congressional discord makes that “no-brainer” legislation a risky
bet to take.

Architects, Russo noted, have the ability to predict economic variations. Long
considered the “canary in the coal mine”, so goes the profession, so goes the
overall economy.

Page 5



Florida

Labor, or shortages thereof, is a huge issue in
construction. There are less people doing
more work which has forced some efficiencies
but clearly, the industry is setup for a disaster.
The construction industry is actively working to
address the shortages but finding it
challenging as the career path is deemed
unattractive to potential recruits.

According to an AGC survey, labor shortages

are leading to higher bids, longer timelines for
project completion and at a higher cost. These
impacts are, of course, passed onto owners, passed on to clients and so on. And, consequently
architects’ work can’t move forward

Construction has the second highest dependency on immigrant labor, just behind agriculture.
With 27% of the workforce in construction made up of immigrant labor, of which over half are
unauthorized, the current debate over immigration will undoubtably spill over and impact the
profession. There is a huge stockpile of work, projects aren’t being completed. Architects are
enjoying a steady spate of work and infrastructure spending is good but contractors are worried.
They have begun targeting gaming and tech savvy populations while increasing their
investments in technology and innovation to both increase productivity and make the
construction industry more attractive to that demographic.

In firm surveys, staffing profitability and retaining staff are
top of concern with larger firms expressing more concern
about staffing as related to transition. Transition planning is
problematic as skillsets aren’t aligned. Firms seem to be
rightsized with graduates coming into firms on track to
licensure and in raw numbers, firms are staffed
appropriately but they report downstream transition

3 /, ' %= concerns. Firms are seeing problems in the distribution of
SklllS and a Iack of senior staff who would normally be in line to take over a firm. For example,
as a survival strategy during the Great Recession, firms responded by laying off the higher
wage earners who, in many cases, left the profession and didn’'t come back.

Net revenue per employee has increased only slightly as a measure of productivity. According
to a survey data, the construction industry is one of the least productive.

Generation Z

The 10,000 baby boomers turning 65 each day and leaving the workforce are being offset by
the impending influx of Generation Z, those born between 1995 and 2010. The oldest are about
22 and beginning to enter and disrupt the workspace shared with aging-out boomers and bring
wildly different life experience and viewpoints. They promise to be much more disruptive than
millennials.
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More than ever, employers will face a new set of challenges as this group enters the workforce
and brings a slew of attributes never dealt with before. For example, this sector has a 47%
obesity rate. Their rate of depression is a three-fold increase over that of millennials.
Technology is a thriving addiction (a recently listed and recognized addiction by the American
Psychiatric Association) and concomitant sleep deprivation due to screen time are typical.

According to Public Relations Society of
America, the Great Recession has taught
Generation Z to be independent, and has led
to an entrepreneurial desire, after seeing their
parents and older siblings struggle in the
workforce. Generation Z is generally more
risk-averse in certain activities than earlier
generations. In 2013, 66% of teenagers
(older members of Generation Z) had tried
alcohol, down from 82% in 1991. Also, in
2013, 8% of teenagers never or rarely wear a seat belt when riding in a car with someone else,
as opposed to 26% in 1991.

Research from the Annie E. Casey Foundation conducted in 2016 found Generation Z youth
had lower teen pregnancy rates, less substance abuse, and higher on-time high school
graduation rates compared with Millennials. The researchers compared teens from 2008 and
2014 and found a 40% drop in teen pregnancy, a 38% drop in drug and alcohol abuse, and a
28% drop in the percentage of teens who did not graduate on time from high school.

The Economist has described Generation Z as a more educated, well-behaved, stressed and
depressed generation in comparison to previous ones

The Z’ers are a mix of pragmatism and idealism. They use social activism to address gun
violence and climate change but aren’t willing to incur student debt to graduate college. A cross
in feelings of entitlement yet knowledge that they will have to work to get through school.

They have been exposed to an unprecedented
amount of technology since a young age, in
constant contact. Sort of...They’'ve been
characterizes as having a 'digital bond to the
Internet’, and some argue that it may help youth
to escape from emotional and mental struggles
they face offline. According to U.S. consultants
Sparks and Honey in 2014, 41% of Generation
Z spend more than three hours per day using
computers for purposes other than schoolwork, compared with 22% in 2004.

The use of social media has become integrated into the daily lives of most Gen Z'ers who have
access to mobile technology. They use it daily to keep in contact with friends and family,
particularly those who they see every day. As a result, the increased use of mobile technology
has caused Gen Z'ers to spend more time on their smartphones, and social media and has

Page 7



caused online relationship development to become a new generational norm as compared to
one-on-one personal engagement.

As a result of this digital dependency, they need empathy training and mentoring on how to
interact, a skill set never deemed necessary in a formal way to absorb and benefit from
knowledge that comes from working with people (rather than e-researched). This tech savvy
sect has a “take it and run with it” confidence and fast problem-solving ability as contrasted to
the architectural industry with its dependency on relationships. How they learn the new
interpersonal skills will be a new challenge for employers.

They do collective problem solving. What does ownership of design mean to them? All
employers will be hit by this as this group is apt to share salaries and other typically confidential
information-they don’t value privacy. How will the new generation join or disrupt this traditionally
erudite yet underpaid profession with their pragmatic yet entitled belief set?
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June 3, 2019 2019 Strategic Council Leadership Summit, Planning for the Future

Speaker: Ignacio J. Reyes, AIA, NCARB, LEED AP

A June webinar for the Strategic Council focused on, “Planning for the Future” for
architectural practices in a rapidly changing environment. Speaker, Ignacio Reyes, AIA
did not purport to have all the solutions to the challenges in keeping up with technology,
but rather, established a goal to “set the table” for a robust conversation. He based his
commentary loosely on the Design Futures Council which has engaged with
practitioners and others to bring new understanding of how architecture and
engineering, in design terms, might look in the future as technological advances are
changing the previously known world.

The BIG questions, according to Reyes, and top-level discussion points include:

=

Obsolete or
Necessary

How do we transition old
practices and process for the
new world of architecture?

Is the practice of architecture going to be obsolete or
a necessary power in the future? Practices, he noted,
have been built around the ability to delineate the
built environment on paper and models, but what
happens when technology changes those design
delivery processes? Will the practice be a necessary
process or made obsolete by technology? What
happens when technology changes that world?

Secondly, he said, as design build is changing the
practice, contractual models will struggle to keep up
with the changes. The future is rapidly changing
because of technology and the delivery process now

being employed but contracts aren’t adept at predicting or reacting to change, greatly
impacting this risk averse profession.

What do our

contracts say?

Might we be

replaced?

Where do we define

our value?
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Legal Issues

Alternative Delivery-Design Build/IPD

It is imperative for firms to
_ ‘ B proactively acknowledge,
Understanding 4 understand and embrace risk

e a|_1d i even while identifying how to
Embracing the & BN

get around that risk—they
should make risk a word that is
“OK to use.” Architects have
notoriously walked away from

- : risk and have often pushed or
allowed dominion over decisions to others in order to reassign risk-which has led to
architects no longer having project control. Design build is a growing phenomenon in
the public and private arenas. And, while it is viewed by some as a faster way of
delivery; it seems to diminish the vision of quality of the product as the focus narrows to
speed and cost with little room for good results and longevity.

Future

There are definite problems with design build, and -
design professionals need to accept and mitigate Don’t Fear the
those problems. To do so, savvy firms are attempting Unknown

to define the unknown. They embrace the idea of
creating design/build leadership teams that have open
communications, share ideas in terms of the actual
product, due process and mutual understanding that
risk is involved on both sides that must be dealt with
transparently and equitably.

Move forward as a collective to
identify risks as part of the go/no-go
process

Limitation of Risk

In the alternative delivery methodology, design/build is embedded in the process and as
a byproduct, architects are accepting liability for things over which they have no control.
The builder-client can alter or direct certain aspects of architects’ design based on their
role as “client.” As discussed at the Design Future’s Council in New York, architects
need to have certain protections in place. One example is limitations of liability
negotiations. While still novel, an architect can limit his or her liability through
negotiations, and the obvious reason to do so in this example is that the architect has
lost direct control of the outcome.

Even in the architect’s design process, builders and the design build participants in an
integrated project delivery format tend to control far more than they should. In Reyes’
firm, he says, “We are going to require certain things to happen to create a real
partnership. If we are not going to be a 50/50 partnership with the builder or have
contractual control, then there is going to be a limitation to our liability since, in effect,
the client is in control of the outcome.” Negotiating risk has been done successfully in
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his firm with construction companies around the country but is not something he sees
happening in most other architectural firms. Consequently, he notes, architectural firms
are taking on unnecessary risk while not in complete control of the project.

That's where the concept of a Risk Register comes
into play. Identifying issues upfront, ferreting out Develop a Risk

Register

possible negative impacts to a project, finding
mitigation strategies while being careful of
disclaimer of quantities and awareness of
technologies that allow clients to interface with the

design/project decisions and management. Specifically for “Alternative Delivery”
Architects must get smarter about that and make projects, a Risk Register developed
sure to develop a disclaimer in contractual language by the design team during the
inside of a design build arena so that clients taking pursuit, allows the studio to

on the responsibility also take on the risk. understand the measures of risk

Reyes’ firm, which does federal projects and design and inake informed decisions

build, identifies what it considers to be risk events by
virtue of both cause and effect; then it looks at
strategies to work through them. “Risk is neither good nor bad. Risk is just risk,”
according to Reyes. Firms must decide their own risk tolerance.

Risk Register Example
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International Practice

There is a lot of excitement in Florida about international
practice anq a lot of work belng. done in the Carlbbgan, International
South America, Europe and Asia. Reyes shared things to )

look at before making the decision to partake in Practice
international practice. He explained the need to understand
cashflow process, taxes, required retainers and limiting
damages. He shares the 10 Commandments his firm Political Factors and Passions are
applies to any international practice decision making. the conflict

Apply greater scrutiny to business
issues and political stability
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List of 10 Commandments

1. Proposal Fees/Contracts in US Dollars to avoid foreign currency where possible
as it can get devalued, clients eliminate last payment, cost of the dollar

No non-US taxes
Retainer required

©CoOoNoOO WD

Retainer amount 20%

Retainer collected before starting

Retainer credited against final bill

Monthly progress billing

Reduce or remove tender/Bid bonds

Remove or shift liability for performance bonds

10 Remove or Cap Liquidated Damages-No more than 2% of total fee

Architects who work outside of Florida have been burned in the international arena
when, for example, money gets de-valued or payments are transacted in different banks
impacting the exchange. In some cultures, it is common practice for the clientele to
simply eliminate the last payment; practices that are atypical and could be a nasty
surprise to the uninitiated. International Practices, while very seductive, should only be
entered after putting passion aside and looking at the reality of what the international

contractual issues include.

Exploring Technology
Exponential Thinking

Now — Challenge is linear thinking of tools and

processes

Everyone wants to be the next “Uber” but most aren’t really

sure how...

Explore — Creative Crossings with Digital Practice

Leadership

New Urban context — repurposed space without vehicles

* Material evolution
« Blending of AEC roles

Exploring Technology

Exponential Thinking

Technology is happening
at exponential rates. At
every gathering of
architects, conversation
turns to digital practice
and, this conversation
needs to be advanced
more rapidly and formally
than is organically
occurring. The hard part
to overcome, according
to Reyes, the thinking to
date has been linear,
which is traditional in

architectural practices; always questioning, what’s the next step, then the next.
Architects and firms should be exploring different kinds of crossings with other people in

the design realm in terms of digital practice leadership.



Rather than a micro approach to becoming the next “Uber” architects should
fundamentally examine their role in creating the next real urban context for repurposed
space. They should be leading the discussions about how architecture is going to move
forward, in this environment, to reimagine a city without cars or a program that does not
deal with vehicular issues. Architects should be ready to jump to the forefront of land
planning and urban planning to take this on. “Do we have the tools and mindset to be a
leader in that conversation or will we just watch the changes as they happen,” he
wondered. Technology changes and advanced computing are setting the stage for a
blending of roles of the traditional architect, land planner and engineer. “Technology will
‘decide’ things for us.”

What is the architect’s role in vision and policy for the future? Professional development
can help provide architects with valuable digital skills such as mapping with Geographic
Information Systems (GIS) — leveraging data to shape decision making and allowing
architects to engage in local planning.

Exploring Modeling/Project Delivery

Delivery in architecture is critical. Firms are considering or have already begun hiring
gamers and videographers for a different kind of design process. Today, firms report
they are hiring graduates who cannot draw. Shocking perhaps, but a reality in a time in
which people have grown up in the digital world and are graduating with a 3-
dimensional mindset. Some large firms are now hiring more people that know gaming
interfaces than architecture--a sure sign the profession is altering itself.

While most believe in a future
Exploring Tech nology with model-based activities,

3 " " perhaps that future modeling will
MOdeImg / Pr01ect Dellvery be in the form of holograms or

other not yet conceived
modalities in which clients can
easily interact. The efficiencies

Now — VR/AR - Model Based Understanding
* Use gamer interface

* Design engagement / checks that are coming are shocking.

* Continue growth usage ideas CDs might go away, and
construction documentation is

Future — Model Based Delivery going to be altered dramatically.

Many firms and architects
receive the bulk of fees in the CD
phase created by less expensive
labor and higher profitability.
What happens when there is no
longer a CD phase? Firms should be considering how to replace that portion of the
profit stream. There is still a design, the architect is still leading a concept visually,
programming, creating artistry and setting the pace. With the press of a button, the

* Overcome regulatory / legal obstacles

* Heightened efficiencies with advancements in
understanding raw material quantities
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design might be implemented. That implementation process becomes a real key
element in the future.

Engineering, codes and zoning may be automated based on location and latest codes
and web-based data. Once integrated via technology, the practice shifts to a different
mindset. One that includes a business mindset to take on the new world to not just
survive but thrive.

Advanced Programming Interface.

Big data collectionand Exploring Technology
programming is happening in

firms to inform design on final Advanced Programming Interface
outcomes. Generally, step one

is information gathering from Now — multi-users — focused on the model experience,
which to create an actual but limits on sharing

program. That step that is

going to become more data- Exploring — the data points of all aspects of the built
specific based on environment

benchmarked information from  * Material usage

the past, as well as informed *  Wearables / human interfaces

data from the present. In the * Management integration / component replacement

very near future, “wearables,” » Integrated evidence based design

that clients put on will track

their movements and transmit data from implanted sensors that will inform building
programs. Programming processes will be altered by technology that is being
employed, such as fit bits and phones, in the everyday world gathering billions of data
points to be used in design process.

Editors of the program

. In the future, architects may well
Exploring Technology become editors of a design generated by

Leading through Editing a program. The future of the
business/practice will be based on the

Future — We will be editors of the program — data points provided by technology. We

assimilating data, setting the path and editing the

outcomes will be able to generate algorithms to
create hundreds of design solutions to

Exploring — What is the future of Construction problems. Architects will become the

Documents? editor of those potential solutions. The

How do we convey construction objectives?

4 o architect’s vision will be the front end,
How do we provide artistic direction to the program?

assimilating the data, setting the path
and editing the outcomes.
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The hard part, Reyes contends, is that technology levels the playing fields so much,
architects must maintain their strength and ability to keep their value and maintain their
value proposition to the community of protecting the health, safety, welfare. The
computer understands these things as well as building codes. Architects will edit that
data to say “no” to simplified logical and efficient technologic design to maintain their
value through human intervention that enriches the human experience.

Methodology

Construction Methods

Exploring Technology
Construction Methods

We are seeing more and more

3D printing in actual

construction. USC and UCLA are  Now — High efficiency and high innovation with existing

actively experimenting and materials

pushing the envelope. There are

all kind of things being explored. Exploring — Alternative use of materials altering our
How do our construction thinking of “how”

documents change if the  Integrated component 3D printing for structures

construction methodology

changes? What if we are not

laying out block course work anymore? How do we alter how we design documentation
if a 3D printer can do something dramatically different? If it is solid poured concrete,
how is reinforcing accomplished? We must figure that out. Is it carbon reinforced? All
this goes into play. We must jump forward and understand, to own it, SO we can control
it.

. The same is true with pre-
Explorlng Technology manufactured assemblies. Pre-

Construction Methods manufactured assemblies for
buildings off site, reduce labor,
reduce errors and make

Pre-Manufactured Assemblies construction more efficient.
According to a recent ULI

Expect complex component parts to be pre-assembled | recently stated the construction

and brought to the field. industry is the least efficient
+ Integrated loT process as a business and has
« Laser scanning for connection points not evolved much since the

1920s. It is about to take a leap

forward. If pre-manufactured
complete components, like a head wall in hospitals and even whole hospital suites can
be brought as complete components to a field and build a building like Lego blocks,
maintaining humidity issues, control of mold, other elemental problems, that is going to
change the way architects design. Our documentation will be completely different.
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Material Evolution

Material itself is evolving

such as that created by Exploring Technology

Terraform One, a non-profit Material Evolution
company in New York. It

develops biologic materials
with high yields and strength
yields with renewability.
They have even developed a

cricket structure in where N ,
crickets are used to create Biophilic Material Development

proteins that help create « Cricket Proteins for Structure — Edible walls

their structures. Certain » Terraform Design

parts of their buildings are

edible. Farfetched and out there, but at the same time, these ideas become the new
realities. Reyes related hearing about a material called graphene, an experimental
material that when added to drywall could provide electrical charging capacity, possibly
eliminating plugs in the future. These are the things people are tackling right now that
could dramatically alter views on sustainability, renewable energy, even buildings
themselves and create new freedoms for design processes. Material evolution and
material process is just as dramatic as the technology of the practice.

Now — Biological materials with High Yields and high
Renewability

Repurposing and Reimaging

Reimaging Uses Architects still have a purpose and the design field can

- still look at things in ways that are not normal.
Through DeSIQn Architects provide extraordinary value in re-purposing
and reimagining existing buildings. Reyes believes
there will be a continued and increasing trend in
repurposing buildings versus building brand new
inventory. Corporations going in and out of business
and densification are opportunities to breathe new life
into the urban core.

Develop Imaginative ways
to breathe new life into
existing urban buildings

Think Labs based on Sector
Economics One such repurposed building Reyes shared was an
old, abandoned outpatient VA clinic building. Though

the building was dilapidated, the design team performed an analysis of what could be
done. With hand sketches the architects used their artistry to reimagine buildings in in
ways that a computer can’t because a computer cannot “rethink” things that already
exist. Architects created a therapy center for homeless veterans to reimagine their lives
and provides temporary housing, detoxification, educational and vocational training.
This is taking a structure that was abandoned and giving it purpose that wouldn’t, on the
face of it, be logical. That, Reyes maintains, is the difference between logic and artistry.
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B209 West LA VA Campus

Reimagined Veterans Therapy Therapeutic Housing

Los Angeles, California

Another example shared was of an abandoned power plant. A historic building sitting
idle that was reimagined what as a new workplace for that electric company’s
headquarters. This is the value of architecture. Reimagining, revisioning space, the
ability in artistry to transform a location.

Reimagined Power
Plant

Reimagined a historic and decommissioned
power plant into a vibrant new workplace for
the Owatonna corporate headquarters

Owatonna Public Utilities
Corporate Headquarters
Owatonna, Minnesota

Lastly, he shared a project that was an abandoned mid-century train station which was
recreated into a new television studio with community service engagement. There are
ways the architect can have a powerful role in reimaging that technology can't.
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Reimagined Tra
Station

n

—

______
............

Investing in Humanity

Building Leaders

Defining a leadership
culture

Develop interdisciplinary
leadership training
programs

Technology can silence individuals. Leadership development programs and getting
people together in training programs are necessary to create a firm culture for the future
and a culture of teammates that can tackle the advances and detriment of technology.
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Communication Skills

As technology jumps forward and becomes bigger, architects have to create new ways
and know how to tell their stories. Technology gives efficiency gives cost effective
simple layouts but artistry allows the architect to tell his story. Young architects and
emerging professionals are displaying an inability to communicate and engage. Firms
should invest heavily in communication skills, empathy training, personality type
recognition and body language training because all the technology in the world won'’t
compensate for the fact that human beings are still the decision makers.

At the end of the day, the question is, will the architect become obsolete or a necessity?

Obsolete or
Necessary

Looking forward

How do we transition old
practices and process for the
new world of architecture?

How do practices and processes transition from the old to the new world of
architecture? Architects need to jump forward with ideas and think of how technology is
going to advance and not destroy the cause.

Architects must realize their role is in the design world, how to work with design build,
mitigate risk and control it, to avoid victimization in that world. As it grows leaps and
bounds, architects must understand their value in repurposing and reimagining
architecture via the power of artistry and how important that value is to the future.
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Recommendations: The Strategic Council recommends that AIA Florida advocate
for increased labor education and the skill-set development required to build
tomorrow (trades and technology). This includes supporting the advocacy efforts
related to the promotion of construction trades in coordination with our allied
organizations and professions.

Ideas discussed include:
Advocacy efforts that support the effective use of the Sadowski Act and the related funds
available to positively impact the labor pool.

Advocacy efforts that support the funding of training/apprenticeship programming through DoE
and/or other state mechanisms.

Research feasibility of collaborative event showcasing building technology, architecture and
engineering to both educate and promote vocational opportunities going forward. “Making
Construction Cool Again”

Advocate for prison reform and vocational training within the prison system with the
understanding that this not only has a long-term positive impact on the labor market but also
has the potential to create lasting and significant social reform.

Recommendations: The Strategic Council recommends that AIA Florida evaluate
current legislative policy/principles and consider placing an emphasis on

strengthening the current building code language and resiliency efforts state-
wide.

Ideas discussed include:

Advocacy efforts in support of the implementation of the highest quality building codes for our
state, addressing the recent history of multiple, billion-dollar disasters affecting the state’s
economic viability and the health, safety and welfare of inhabitants.

Recommendation for AIA Florida to evaluate the creation of a task force to evaluate existing
local land use codes, resiliency and flooding-related guidelines and generate model code
language.

Recommendation for AIA Florida to begin a dialogue with the State’s new Office of Resilience
and Coastal Protection.

Recommendation for AIA Florida Board to review and reference of Blue Ribbon Report on Codes
and Standards (Summer, 2019).
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Recommendation: The Strategic Council recommends that AIA Florida develop a
clear strategy and approach for professional development in a shifting business
and economic landscape, educating members, and creating stronger alliances
with Florida Schools of Architecture.

Recommend that AIA Florida evaluate advocacy and professional development opportunities to
educate members about liabilities and risk associated with decreased control and current
practice model trends.

Recommend that that ATA Florida explore opportunities to educate members on practice model
trends, future business models, and scalable approaches to new business practices.

Recommend that AIA Florida evaluate professional development opportunities to better position
architects as thought-leaders regarding the built environment in the shifting political landscape.
This may include certificate programs and leadership development.

Recommendation for a summit with universities/educators, practitioners, AIA and allied
organizations, and emerging professionals at the table to discuss business-readiness of
graduates and curriculum trends going forward.

Recommend AIA Florida evaluate opportunities to serve as a resource for those teaching
Professional Practice at local Universities, providing relevant case studies and speakers. This
may include collaboration with AIAS.

Recommend that AIA Florida Board review national data and Florida economic trends to

evaluate methods to better prepare members for market variations. This may include additional
research on Florida / industry-specific trends.
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Kim Headland is a licensed architect with more than 16 years of experience in
the architecture industry. Kim is a proud graduate of Rensselaer Polytechnic
Institute School of Architecture with a Bachelor of Architecture and a
Bachelor of Science: Building Sciences. Kim is a Principal and Vice President
of the firm responsible for business development. She has been a member of
the WILDER ARCHITECTURE Team since 2006 and has an expertise in
health care projects and the Florida Building Code and has a passion for
detail.

Kim is a registered architect in Florida and a member of the American

~— Institute of Architects. She has served the American Institute of Architects in
natlonal state and local components recently as President of the Tampa Bay Component and
currently as President of AIA Florida in 2018.

Kim is actively involved in community affairs in East Tampa, where she lives with her husband
Richard, also an architect, and their small menagerie - a dog, a cat, two boys, and a little girl.

Jason Adams, Assoc. AIA

Jason Adams is Principal and Partner for the design firm of
[STRANG] Design. He oversees the firm’s client and business
development. Adams joined the firm in 2003 and has been a
major force in its ongoing growth and success. The firm now
operates three offices within the state of Florida and employs
a robust staff of architects, landscape architects and
designers and critical support staff under Adams's leadership.
During Adams' tenure, the firm has successfully engaged over
200 projects with a combined construction value of more
than $350M. Adams is a graduate of the University of
Colorado at Boulder and had also worked under the tutelage
of William Pierce Architects in Vail, Colorado, prior to moving
to Miami.

In 2019, Jason has been appointed as the Vice President of
Jessica Bedoya Adams, P.A. representing one of the top 10
producing Realtors in Miami, Florida. His role is to expand Jessica's business and mission as
one of the most sought after private residential agents for Florida and the Caribbean.

Jason currently serves on the following American Institute of Architect's organizations: AIA
Fort Lauderdale Board of Directors, AIA Florida/Caribbean Board of Directors as Regional
Associate Director, AIA Florida's Foundation for Architecture and Strategic Council and the
AIA National Associates Committee.
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Kristopher is the Assistant Director of Building Permitting and
Sustainability for the City of Winter Park, where he helps to direct
the adoption of the City of Winter Park Sustainability Action Plan,
as well as the selection of the City of Winter Park as a finalist in
the Georgetown Energy Prize.

Before employment with Winter Park Kris served as the Architect
for the Orange County Department of Building Safety where he
aided the Central Florida Energy Efficiency Alliance (CFEEA) in
training college students who have served as Energy Specialist interns on how to utilize
the Energy Star Portfolio Manager to benchmark building energy usage. His efforts for
CFEEA helped earn the Metro Plan Orlando Clean Air Award. Kris also played an
instrumental role in performing the registered architect verifications for the Energy Star
labels for 12 different Orange County Public Schools.
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In 2012 he was honored as the US Green Building Council Central Florida Chapter
Community LEEDer of the Year.

Kris currently serves on the American Institute of Architects Codes and Standards
Committee, ICC Sustainability, Energy and High-Performance Code Action Committee,
and is currently the Secretary of the Central Florida Chapter of the Building Officials
Association of Florida and is as an adjunct faculty member for Valencia College and the
University of Central Florida.

Kristopher was raised in Central Illinois and graduated from the University of Illinois in
1999. After receiving his Master of Architecture from Arizona State University in 2001, he
and his wife Holly Stenger, AIA, moved to Orlando, where they designed and constructed
their residence. The net-zero Energy Star home earned LEED Gold status, a Society of
Registered Architects Bronze Medal, and is part of the first OUC Community Solar Farm.
Kris and Holly have two children, Karmann and Maxwell.

Page 49



https://cityofwinterpark.org/

Taryn Sabia, Assoc. ATA

Taryn Sabia's twelve-year career in urban and community
design is anchored by a passion to involve citizens in
actively shaping the built environment. Her diverse
background in architecture, urban design, education, and
community engagement has provided her with a deep
understanding of the importance of context-based design,
mobility, and culture of place, and how these elements
inform an urban framework.

Professor Sabia is a co-founder of the Tampa based non-
profit, urban design collaborative, Urban Charrette, Inc. The
organization is dedicated to educating community leaders
and young professionals about sustainable urban design
and empowering citizens to make their neighborhoods and
cities better places to live. Professor Sabia is Director of the
Florida Center for Community Design and Research at the University of South Florida's
School of Architecture & Community Design. As a Research Associate Professor, she
teaches graduate courses on the city, urban design policy, sustainability, urban form,
urban transportation systems, and citizen involvement in urbanism. Her research is
committed to the merging of design and civics, particularly related to transit modes and
public space. Her community interests focus on engaging citizens in participatory design
experiences through tactile urbanism. She has extensive experience building partnerships
between community members, organizations, and government leaders.

Professor Sabia earned a Master of Urban and Community Design from the University of
South Florida and a Master of Architecture from Rhode Island School of Design, where
she was a Graduate Fellow for City-State: RISD's Urban Design Lab and served as a
Senate Fellow to the Senior Policy Advisor for the Rhode Island Senate. She holds a
Master of Education from the Harvard Graduate School of Education and a bachelor’s
degree in Visual Art from Eckerd College.
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Elizabeth Lewis, AIA, LEED AP, Associate Professor at
Florida A&M University School of Architecture, USA, has
over twenty-five years of design teaching experience with a
research focus on high-performing and net-zero buildings. A
graduate of Washington University in St. Louis, she is active
in the profession and AIA leadership, a founder of the
USGBC Florida Capital Region Chapter, and a contributor to
Decoding Theoryspeak.

Jim Painter

Jim is the Executive Director of the Florida Concrete
Masonry Education Council, a non-profit operating as a
direct-support organization of the Department of
Economic Opportunity with the purpose of bringing
together masonry manufacturers and contractors in an
effort to plan and conduct training programs, improve
access to masonry education, develop outreach
programs to ensure diversity, inform the public about the
sustainability and economic benefits of concrete masonry
products. Jim is also the co-owner of Painter Masonry,
which has been in business for over 40 years. He has
served as Gainesville City Commissioner and as Mayor.

Page 51




Leslie Chapman-Henderson is the president and chief
executive officer of the nonprofit Federal Alliance for
Safe Homes (FLASH), the country’s leading consumer
advocate for strengthening homes and safeguarding
families from natural and humanmade disasters.
FLASH was founded in 1998 and brings together more
than 100 diverse partners that share a vision of
making America a more disaster-resilient nation.

Leslie’s experience and expertise span creative,
technical, and public policy initiatives from delivery of
the award-winning, 4-D “edu-tainment” experience, StormSiruck: A Tale of Two Homes:
at Epcot” at the Walt Disney World" Resort to the development of Blueprint for Safety’, a
landmark education program. One of her recent projects includes the creation of the

award-winning National Hurricane Resilience Initiative - #HurricaneStrong, presented by
FEMA, FLASH, NOAA, and 7The Weather Channel.

Her public service includes co-chair of the legislatively-created My Safe Florida Home
Advisory Council; board trustee for Florida International University — International
Hurricane Research Center; advisory council member for the Florida State University
Catastrophic Storm Risk Management Center; chair and consumer representative for the
Florida Hurricane Catastrophe Fund Advisory Council; guest lecturer at Florida State
University and the University of Florida — School of Construction; and as the Florida
gubernatorial appointee to the FCC Warning, Alert and Response (WARN) Committee.

Senator Jose Javier Rodriguez

Senator Rodriguez represents Florida’s 37th district in the
State Senate covering portions of Miami-Dade County. He
previously served in the Florida House of Representatives.
Rodriguez grew up in Miami. After receiving his degree from
Brown University, he joined the US Peace Corps. Upon his
return to the U.S., he completed Harvard Law School. He has
consistently sponsored bills required studies of the impacts of
sea-level rise before public construction projects. Senator
Rodriguez can often be seen wearing his rain boots on the
Senate floor during session, encouraging his colleagues to
make addressing climate change a priority.
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Nati Soto, FAIA

Nati is the 2019 AIA Florida President. She joined her
firm, Ferguson Glasgow Schuster Soto, in 1979 and
has been president for over 16 years. She is a graduate
of the University of Miami and has over 30 years of
experience specializing in commercial, corporate and
municipal design. Nati has also chaired the Miami
Center for Architecture and Design Board and served
on the Coral Gables Green Task Force.
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