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In t ro d u c t io n  
t o  DCS



Un it  On e
In t ro d u c t io n s



P e rs o n a l 
In t ro d u c t io n s

• Name
• Position
• Region/County
• Educational Background
• Past Work Experience

Please Stand 



Ag e n d a
Classro o m  Tra in in g

Pre se n t a t io n s

Po ve rt y Sim u la t io n



Co m fo r t  
Ru le s
Gu id e o u r w o rk a s in d ivid u a ls
a n d a s a g ro u p .

What do you need to be 
comfortable participating in 
training?

What do you need to have a 
successful week of learning?



Le a rn in g
Ob je c t ive s

• Gain  e xp e rie n ce  wit h  p re se n t a t io n s
• Gain  kn o wle d ge  o f e xe cu t ive  le ad e rsh ip  ro le s
• Be  in t ro d uce d  t o  t h e  Pre -Se rvice  Pro ce ss
• Re ce ive  an  o ve rvie w o f DCS
• Gain  un d e rs t an d in g o f t h e  Prac t ice  Wh e e l, an d  h ow t o  m ove  ca se s  

fo rwa rd
• Gain  kn o wle d ge  on  Man d a t e d  Re p o rt in g an d  Pro t e c t ive  Au t h o rit y
• Exp e rie n ce  p ove rt y t h rough  s im u la t ion
• Re ce ive  an d  p roce ss  in fo rm a t ion  on  b ia s  in  Ch ild  We lfa re
• Be  in t ro d uce d  t o  t h e  fam ily ca se  sce n a rio



Ho p e s  a n d  Fe a rs



Em p lo ye e  
As s is t a n c e  
P ro g ra m  
(EAP )

8 55-He re 4 TN (8 55-4 37-34 8 6)

w w w .h e re 4 t n .c o m

Live  Ch a t :  M-F 8 :30 -3:0 0  CT

Ava ila b le  24 /7

Alw a ys  Co n fid e n t ia l

Ma s t e r’s  Le ve l Sp e c ia lis t s

Tra in e d  t o  h e lp  yo u  fin d  t h e  rig h t  
so lu t io n s  fo r yo u

Ca n  c o n n e c t  yo u  w it h  a  va rie t y o f 
re so u rc e s  a n d  b e n e fit s



Exe c u t ive  Le a d e rs h ip  
Te a m



Th e  
P ro fe s s io n a l 
Le a rn e r

Su p e rviso rs  a p p ro ve  t im e  o ff 
o r a w a y fro m  t ra in in g

Tra in in g  t im e  re q u ire s  fu ll, 
u n d is ru p t e d  p a rt ic ip a t io n

St a ff c a n n o t  p a rt ic ip a t e  in  
o t h e r c a se w o rk  a c t ivit ie s  a n d  
fu lly p a rt ic ip a t e  in  t ra in in g

How can you prepare to learn?



DCS P o lic y  
a n d  Fo rm s
h t t p s ://w w w .t e a m t n .g o v/d c s

• Ch ap t e r 13:  J uve n ile  J u s t ice  
Re gion a l Se rvice s

• Ch ap t e r 14 :  Ch ild  Pro t e c t ive  
Se rvice s

• Ch ap t e r 16  A:  Fos t e r Ca re

https://www.teamtn.gov/dcs


Go o g le  
Cla s s ro o m

• Go  t o :  
g o o g le .c o m /a c c o u n t s /Ne w Ac c o u n t

• Typ e  in  yo u r DCS e m a il a d d re ss  in  
t h e  "Yo u r c u rre n t  e m a il a d d re ss" fie ld

• Typ e  a  p a ssw o rd  fo r yo u r Go o g le  
Ac c o u n t
⚬ Th is  m u s t  b e  a t  le a s t  8  c h a ra c t e rs  

in  le n g t h  a n d  sh o u ld  in c lu d e  a  
m ixt u re  o f le t t e rs  a n d  n u m b e rs

• Re -e n t e r t h is  p a ssw o rd  in  t h e  "re -
e n t e r p a ssw o rd  fie ld "

• Se le c t  yo u r lo c a t io n  b y c lic k in g  t h e  
d ro p -d o w n  m e n u  n e xt  t o  "Lo c a t io n "

• Typ e  in  yo u r b irt h d a y a n d  ve rific a t io n  
c o d e  u n d e r "W o rd  Ve rific a t io n "

• Clic k  "I a c c e p t . Cre a t e  m y a c c o u n t "
• Lo g  in  t o  yo u r DCS e m a il.  Op e n  t h e  

e m a il fro m  Go o g le  re g a rd in g  yo u r 
n e w  a c c o u n t .  Clic k  t h e  c o n firm a t io n  
lin k  in  t h e  e m a il.



P re -Se rv ic e  
Sc h e d u le

W e e k 1: Orie n t a t io n
W e e k 2: In t ro d u c t io n t o

DCS
W e e k 3: On t h e Jo b Tra in in g
W e e k 4 : On t h e Jo b Tra in in g
W e e k 5: CORE-Fo u n d a t io n s o f
Ch ild W e lfa re
W e e k 6 : CORE-Fo u n d a t io n s o f
Ch ild W e lfa re
W e e k 7: On t h e Jo b Tra in in g
W e e k 8 : On t h e Jo b Tra in in g

W e e k 9 : Sp e c ia lt y W e e k 1
W e e k 10 : Sp e c ia lt y W e e k 2
W e e k 11: On t h e Jo b Tra in in g
W e e k 12: On t h e Jo b Tra in in g
W e e k 13: Sim u la t io n La b -W a lk
Th ru ; Kn o c k a t t h e Do o r
W e e k 14 : On t h e Jo b Tra in in g
W e e k 15: On t h e Jo b Tra in in g
W e e k 16 : Sim u la t io n La b

W e e k 17: Co -Le a d ; Asse ssm e n t
W e e k 18 : Co -Le a d
W e e k 19 : Co -Le a d
W e e k 20 : Le a d
W e e k 21: Le a d
W e e k 22: Asse ssm e n t ; In d e p e n d e n t
Ca se W o rk
W e e k 23: In d e p e n d e n t Ca se W o rk
W e e k 24 : Ce rt ific a t io n



Ou t lo o k  
Ca le n d a r

Ap p o in t m e n t s

Me e t in gs

Tra in in gs

























Un it  Tw o
DCS Ove rv ie w



DCS Mis s io n  
a n d  Vis io n

Ch ild re n  firs t !
Vis io n

Ac t  in  t h e  b e s t  in t e re s t  o f Te n n e sse e ’s  c h ild re n  
a n d  yo u t h .

Mis s io n



Va lu e s
Inte g rity: Ethical Conduct.

Do  Go o d : W he n Child re n Suc c e e d , W e  Suc c e e d .

Tra uma  Re s p o ns ive : Re a lize , Re c o g nize , Re s p o nd , a nd  Re s is t Re -
Tra uma tiza tio n.

Pa rtne rs hip : Co lla b o ra ting  fo r Be tte r Outc o me s .



P e rs o n a l 
Va lu e s

A p e rso n 's  p rin c ip le s  o r 
s t a n d a rd s  o f b e h a vio r; 
o n e 's  ju d g m e n t  o f 
w h a t  is  im p o rt a n t  in  
life .

Wh a t   p e rso n a l va lue s  b ro ugh t  yo u  t o  
wo rk in  Ch ild  We lfa re ?



W e  b e lie ve  a ll 
c h ild re n  
d e se rve  a  sa fe , 
s t a b le  a n d  
n u rt u rin g  
e n viro n m e n t  
t o  g ro w  a n d  
d e ve lo p .

W e  s t rive  t o  
d iffe re n t ia t e  
b e t w e e n  t h e  
p e rso n  a n d  
t h e  b e h a vio r.
W e  b e lie ve  a ll 
c h ild re n  h a ve  
a  rig h t  t o  
sa fe t y.

W e  a p p ro a c h  
p e o p le  w it h  
a c c e p t a n c e , 
o p e n n e ss , a n d  
t ra n sp a re n c y 
t o  h e lp  t h e m  
a c h ie ve  
c h a n g e .

Ch ild  W e lfa re  Va lu e s

W e  s t rive  t o  
d iffe re n t ia t e  
b e t w e e n  t h e  
p e rso n  a n d  t h e  
b e h a vio r.
W e  b e lie ve  
fa m ilie s  a re  t h e  
e xp e rt s  o f t h e ir 
o w n  live s .

Eve ry fa m ily 
h a s  t h e  rig h t  
t o  b e  t re a t e d  
w it h  d ig n it y 
a n d  re sp e c t .

W e  b e lie ve  
fa m ilie s  a re  
t h e  e xp e rt s  o f 
t h e ir o w n  
live s .

W e  a lw a ys  
w o rk  t o w a rd s  
fa m ily 
p re se rva t io n .
W e  b e lie ve  in  
Fa m ily-
Ce n t e re d  
P ra c t ic e .



Children do best at home.

Families can be strengthened and successful.

Well-Being matters.

Children deserve a forever family.

DCS b e lie ve s ...



Va lu e s  Re v ie w

How may your 
personal values 

impact your work 
with children and 

families?

Why is it important 
to follow DCS values 
even if they do not 
coincide with our 

own.



DCS 
Th e m e s

St re n gt h s-Base d

Fam ily-Ce n t e re d

Cu lt u ra lly 
Re sp o n sive



Fe d e ra l La w s
Mandate involvement and intervention with families.

Defined child abuse and neglect.
Established state reporting law.

Ch ild  Ab u s e  P re ve n t io n  a n d  
Tre a t m e n t  Ac t  (CAP TA, 19 74 )

In d ia n  Ch ild  W e lfa re  Ac t
(ICW A, 19 78 )

Gives exclusive jurisdiction to tribes
over any child custody proceeding
involving an Indian child who lives in
or is domiciled in the reservation of
that tribe or is a ward of a tribal court.



Fe d e ra l La w s

Requires CPS to make reasonable
efforts to avoid unnecessary removal of
children from their homes and to
reunify foster children with their
families whenever possible. (Reasonable
Efforts)

Ad o p t io n  As s is t a n c e  a n d  
Ch ild  W e lfa re  Ac t  (19 8 0 )

Ad o p t io n  a n d  Sa fe  Fa m ilie s  
Ac t (ASFA, 19 9 7)

Requires timely permanency plan
and emphasizes the child's safety is
the paramount concerns.



Fe d e ra l La w s

Provides provisions to enhance support
services for families to help children
remain in their homes, reduce
unnecessary use of congregate care,
and build capacity of communities to
support children and families.

Fa m ilie s  Firs t  P re ve n t io n  
Se rvic e s  Ac t  (FFP SA, 20 18 )

Provide DCS with the ability to intevene with families, create accountability and uniformity in 
interactions with children and families and serve as guidelines for best practice.

W h y is  it  im p o rt a n t  
t o  b e  a w a re  o f la w s  

t h a t  im p a c t  c h ild  
w e lfa re ?



W h a t  d o e s  Sa fe t y m e a n  
t o  yo u ?

W h a t  d o e s  P e rm a n e n c y 
m e a n  t o  yo u ?

W h a t  d o e s  W e ll-Be in g  
m e a n  t o  yo u ?

Sa fe t y , P e rm a n e n c y , W e ll-
Be in g



Substance Use
Child

Maltreatment
Domestic
Violence

Stability
Relationships
Attachments

Long-Term View
Permanent 

Connections

Current functioning
Parenting Capabilities

Education
Employment

Physical Health
Mental Health

Sa fe t yP e rm a n e n c y W e ll-Be in g



Co n t in u u m  o f Ma lt re a t m e n t  
a n d  P a re n t in g  P ra c t ic e s

Sa fe  
En o u g h

Fa t a lit y Ch ild
En r ic h e d

Risk Sa fe t y
Child 

Malt re a t m e n t
Ch ild 's  Bas ic  
Ne e d s  Me t



Es s e n t ia l
Sa fe t y

Qu e s t io n s

Is  t h e  c h ild  
sa fe  a t  
h o m e ?

If n o t , a re  t h e re  se rvic e s  
t h a t  w o u ld  e n su re  sa fe t y 

in  t h e  h o m e ?

If n o t , w h a t  
a lt e rn a t ive  

e xis t  t o  e n su re  
sa fe t y?



• A se t  o f gu id e lin e s  t h a t  cap t u re  t h e  o rgan iza t io n a l, va lue s , s t ruc t u re s , 
m e ch an ism s, t o o ls , an d  skills  n e e d e d  t o  succe ssfu lly im p le m e n t  t h e  m iss io n  o f 
t h e  De p a rt m e n t .

Th e  P ra c t ic e  Mo d e l

• It  is  d rive n  b y DCS's  o ve ra rch in g m iss io n , vis io n , va lue s , an d  p ro fe ss io n a l 
e t h ics .

• It  re p re se n t s  DCS's  e xp e c t a t io n s  fo r b e s t  p rac t ice s  in  se rvin g ch ild re n  an d  
fam ilie s , in t e rn a l an d  e xt e rn a l p a rt n e rs , an d  t h e  ge n e ra l p ub lic  in  Te n n e sse e .



Th e  
P ra c t ic e  
W h e e l
A m o d e l fo r fa m ily-c e n t e re d  
p ra c t ic e  t h a t  h a s  a t  it s  c o re  6  ke y 
fu n c t io n s .

In vo lve s  a  s t re n g t h 's  b a se d , fa m ily-
c e n t e re d , a n d  c u lt u ra lly c o m p e t e n t  
a p p ro a c h  t o  e vid e n c e -b a se d  b e s t  
p ra c t ic e .



Ac t iv it y

• Ta ke  a  m a rke r
• W a lk  a ro u n d  t o  e a c h  flip  

c h a rt
• Lis t  w o rd s  t h a t  d e sc rib e  

e a c h  sp o ke  o f t h e  
P ra c t ic e  W h e e l

Engagement Teaming

Assessment Planning

Implementation
Tracking & 
Adjusting



Used as a 
collaborative 
approach that 
engages the family 
in a partnership to 
make change.

Ho w  d o  yo u  
u s e  it ?

Ke y  P o in t s

The
framework for
DCS casework
methods.

Successful interventions 
must reduce risk factors 
and promote protective 
factors (strengths) to 
ensure safety, 
permanency and well-
being.

W h a t  is  it ? W h y is  it  
im p o rt a n t ?



Ma n d a t e d  
Re p o r t in g
• What stood out?
• What is one new thing

you learned?
• What is one thing you

already knew?

https://www.youtube.com/watch?v=IgSnDAs3MM8


T.C.A 37 -1-
4 0 3 (A) (1):

"Any person who has knowledge of or is
called upon to render aid to any child who
is suffering from or has sustained any
wound, injury, disability, or physical or
mental condition shall report such harm
immediately if the harm is of such a nature
as to reasonably indicate that it has been
caused by brutality, abuse, or neglect or
that, on the basis of available information,
reasonably appears to have been caused by
brutality, abuse or neglect."



Ch ild  Ab u s e  
Ho t lin e  
In fo rm a t io n :

• P UBLIC Ho t lin e :
• 1.877.237.0004
• 1.877.54ABUSE

• Ca se Ma n a g e r Ho t lin e :
• 1.877.237.0034

• Le g a l/Me d ic a l Ho t lin e :
• 1.877.237.0026

• K-12 Sc h o o l St a ff:
• 1.855.209.4226

• No n -e m e rg e n c y:
• apps.tn.gov/carat



Sh a r in g  
In fo rm a t io n

Vie w  Mo re

• Na m e
• Co u n t y/Re g io n
• Yo u r Sp e c ia lize d  Te a m
• Do  yo u  h a ve  a n  o p e n  

c a se ?   If so , TFACTS Ca se  
ID is  n e e d e d

• Ho u se h o ld  P a rt ic ip a n t s



P ro t e c t ive
Au t h o r it y
The application of helping 
skills and assertive 
strategies that results in a 
partnership between the 
child welfare professional 
and the family.

Vie w  Mo re



Co lla b o ra t io n
P ro t e c t io n

Sa fe t y

Th e  go a l is  t o  
co llab o ra t e  wit h  t h e  

fam ily t o  re so lve  
co n ce rn s  an d  p ro m o t e  

sa fe t y.  Th e  u se  o f 
p ro t e c t ive  au t h o rit y 
sh o u ld  b e  lim it e d ; an  
e m p lo ye d  o n ly wh e n  
n e ce ssa ry t o  p ro t e c t  

ch ild re n  fro m  
im m e d ia t e  h a rm .



En g a g e m e n t
St rivin g  fo r c o lla b o ra t io n , n o t  c o o p e ra t io n .  
Co lla b o ra t io n  im p lie s  t h e  fa m ily is  e n g a g e d  
in  a  p a rt n e rsh ip  t o  m a ke  c h a n g e s .



P ra c t ic e

What barriers might you run 
into trying to apply balanced 
protective authority

What potential solutions do you 
envision to deal with these 
barriers

Lo w , Mo d e ra t e , a n d  Hig h  
Au t h o rit y

What will you put into practice 
from what you learned?

https://youtu.be/HI_05PRinPU
https://youtu.be/CZbbULsPHGE
https://youtu.be/BlS7hsM4_j


P ro t e c t ive  Au t h o r it y  
Su m m a ry

The way a worker informs the family can 
contribute to whether it is considered a threat

Exp la in e d  in  n o n -
t h re a t e n in g  m a n n e r

Joint problem identification, joint goal setting 
and desired outcomes, and discussion

De ve lo p  Co lla b o ra t io n

In these circumstances, worker's authority must 
be presented and explained in a calm, factual 

manner

Ca n  b e  u s e d  t o  m o t iva t e
Indicated only when necessary to protect 

children from immediate serious harm

Us e  s h o u ld  b e  LIMITED



Un it  Th re e
W o rk in g  w it h  

Fa m ilie s



Bia s  in  Ch ild  W e lfa re

W h a t  a re  p o s s ib le  
b ia s e s  in  c h ild  

w e lfa re ?
De fin e  Bia s

Ho w  c a n  b ia s  
in flu e n c e  yo u r w o rk  

w it h  fa m ilie s ?



Un c o n s c io u s  
Bia s

Wh e re  d o  o u r b ia se s  
co m e  fro m ?

Ho w aware  a re  we  
o f o u r o wn  b ia se s?

Wh y is  im p lic it  b ia s  
d an ge ro us  in  Ch ild  
We lfa re  Prac t ice ?

https://www.youtube.com/watch?v=KCgIRGKAbfc


Co n firm a t io n  
Bia s
The tendency to interpret 
new evidence as confirmation 
of one's existing beliefs or 
theories.



La d d e r  o f 
In fe re n c e
A tool for helping 
individuals and teams 
to avoid reacting 
based on assumptions 
and inferences, rather 
than observable and 
tested data.



Mo vin g  u p  
t h e  la d d e r

• Ladder of Inference
• Bias in the Child Welfare

System

Resources 



Clim b in g  
Do w n  t h e  
la d d e r • Ma ke  t h in k in g  vis ib le  t o  

o t h e rs
• In vit e  o t h e rs  t o  t e s t  

a ssu m p t io n s
• Use  re sp e c t fu l in q u iry t o  

h e lp  o t h e rs
• Exp lo re  im p a sse s
• Ta ke  n o t e  o f t rig g e rs  t o  

e m o t io n a l re a c t io n s
• Be  c rit ic a lly re fle c t ive  a n d  

se t  a s id e  p re -c o n c e ive d  
n o t io n s

Ho w  d o  w e  c lim b  d o w n  t h e  
la d d e r?



I a m  Sa m
• Who would remove? 

Why?
• Who would leave Lucy 

with Sam?  Why?
• Who would need more 

information to make a 
decision?  Why?

Wh at  a re  yo u  fe e lin g?



W h a t  a re  p o t e n t ia l 
b ia s e s /a s s u m p t io n s  t h a t  

c o u ld  b e  m a d e  a b o u t  
Sa m  a n d  Lu c y?

W h y d o  w e  w a n t  t o  
AVOID m a k in g  d e c is io n s  

b a s e d  o ff o f in it ia l 
in s t in c t s  o r firs t  

im p re s s io n s ?

W h a t  a re  c o n s e q u e n c e s  
o f b a s in g  d e c is io n s  b a s e d  

o n  fe e lin g s , e m o t io n s , 
in s t in c t s  fo r Sa m  a n d  

Lu c y?

Sa m  a n d  Lu c y



Crit ic a l 
Th in k in g
The objective analysis and 
evaluation of an issue to 
form a judgement.  Being 
able to assess our 
assumptions and biases.



Crit ic a l 
Th in k in g

Ch a ra c t e r is t ic s

Allo w s  u s  t o  lo o k  a t  o u r b e lie fs  a n d  
c h a lle n g e  t h e m  t h ro u g h  a  c o g n it ive  

p ro c e ss .

He lp s  m in im ize  im p a c t  o f p e rso n a l va lu e s , 
b e lie fs , a n d  b ia se s  re d u c in g  t h e  like lih o o d  

o f m is t a ke s .

De lib e ra t e
Cu rio u s

De s ire  fo r t ru t h
Co m m u n ic a t e  c le a rly

Fa ir Min d e d
De m o n st ra t e  in t e g rit y

Im p o r t a n c e  in  
Ch ild  W e lfa re



Be t t e r 
Co m m u n ic a t io n

Im p ro ve d  
Re la t io n sh ip s

Hig h e r le ve ls  o f 
h a p p in e ss

Mo re  co n fid e n ce

Be t t e r jo b  
sa t is fa c t io n

Im p ro ve d  
le a d e rsh ip  sk ills

Be t t e r a b le  t o  
m a n a g e  a n d  
re g u la t e  yo u r 
e m o t io n s

In c re a se d  
d e c is io n -m a kin g  
sk ills

"Too often we enjoy the comfort of opinion without the 
discomfort of thought."  ~John F. Kennedy

Se lf-
Aw a re n e s s

Be n e fit s

Ho w  d o  
t h e se  
b e n e fit s  
h e lp  c h ild  
a n d  fa m ilie s  
w e  se rve ?



Mo t iva t io n a l 
In t e rv ie w in g

W h a t  is  Mo t iva t io n a l 
In t e rv ie w in g ?

A collaborative goal-oriented style of 
communication for strengthening a 

person’s own motivation and 
commitment for change in an

atmosphere of compassion. 



W h a t  is  
MI?

https://www.youtube.com/watch?v=reTb-x6UOmY


Ho w  c a n  Mo t iva t io n a l 
In t e rv ie w in g  b e  u s e d  in  
c h ild  p ro t e c t io n ?

P a re n t s  w h o  c o m e  t o  t h e  a t t e n t io n  o f 
CP S e xp e rie n c e  t re m e n d o u s  s t re sso rs  
a n d  a  ra n g e  o f e m o t io n s  t h a t  m a y 
in c lu d e  fe a r, h o p e le ssn e ss , a n d  a  
re lu c t a n c e  t o  e n g a g e  w it h  a  sys t e m  
t h a t  is  t h re a t e n in g  t o  re m o ve —o r h a s  
re m o ve d —t h e ir c h ild re n .



Be n e fit s
• Feel more understood
• Increase confidence
• Desire for behavior change
• Empowered to express their 

own idea
• Gain ownership over the 

change process
• Increase likelihood of success

Ch a lle n g e s

• We are responsible for 
assessing risk and safety 
concerns.  Safety is always 
paramount.

• Creating balance to ensure 
child safety while collaborating 
and engaging families.

• DCS engages clients when we 
are uninvited.

• All parties are held 
accountable.



Lift in g  t h e  Bu rd e n  in  
Mo t iva t io n a l In t e rv ie w in g

• You are not the expert; you 
can’t make a person 
change.

• The person across from you 
may have better ideas.

• MI is not a directive 
approach.  It is guiding and 
involves good listening.

Main Points

https://www.youtube.com/watch?v=SsNgZ47o2I4&t=65s


W h a t  is  
Gu id in g ?
• Ge t t in g  fa m ily’s  in p u t
• Ac t ive ly lis t e n in g
• Offe rin g  

su g g e s t io n s /re so u rc e s
• An sw e rin g  q u e s t io n s
• Asse ss in g  in t e re s t  a n d  

p rio rit ie s
• Asse ss in g  s t re n g t h s  a n d  

a b ilit ie s

Gu id in g



Sp ir it  o f Mo t iva t io n a l 
In t e rv ie w in g
Spirt of Motivational Interviewing

Collaboration Acceptance Evocation Compassion



Co lla b o ra t io n
• Involves partnership 

that honors the client’s 
experience and views.

• Emphasis is on 
creating an 
environment that is 
conducive to change.

• Highlights the family is 
the expert in their 
lives, and we want to 
hear their stories.



“Exp e r t ”  Be h a v io rs

As k in g  c lo s e d -e n d e d  
q u e s t io n s

As k in g  q u e s t io n s  
t h a t  c o n firm  b ia s e s

Us e  o f c o n fro n t a t io n  
ve rs u s  in q u iry

Us in g  s t a t e m e n t s  s u c h  
a s :  “Do n ’t  yo u  t h in k …/ 

Yo u  s h o u ld …”

Be h a vio rs  w e  d is p la y in  t h e  “e xp e rt  ro le ”



Circ u m s t a n c e s  
t h a t  c a n n o t  b e  
c h a n g e d

Ho w  d o  w e  c o lla b o ra t e  w it h  
c lie n t s  w h e n  t h e re  a re  

c irc u m s t a n c e s  t h a t  c a n n o t  b e  
c h a n g e d ?

• Offer choices around services
• Give families a voice
• Allow/Invite room for 

questions/discussion
• Involve the family in planning
• Listen to their story
• Brainstorm barriers and solutions

• Court Orders
• Safety of the Child
• Court Ordered Services
• Restraining/No Contact Orders
• Immediate Protection 

Agreements



Ac c e p t a n c e
• Ab so lu t e  Wo rt h

• Accura t e  Em p a t h y

• Aut o n o m y Sup p o rt

• Affirm a t io n



Rig h t in g  
Re fle x

• St a y c u rio u s
• Ask o p e n  e n d e d  

q u e s t io n s
• Ac t ive ly lis t e n
• Exp lo re  in t e rn a l 

m o t iva t io n
• Asse ss  t h e  

re a d in e ss  
t o  c h a n g e

Ho w d o  yo u  avo id  t e llin g c lie n t s  h o w

t o  “fix” t h e  s it ua t io n ?



Evo c a t io n
Fa m ilie s  h a ve  w h a t  t h e y n e e d  
t o  ch a n g e

Elic it  t h e  g o a ls  a n d  va lu e s  o f 
t h e  fa m ily

Th e  fa m ily h a s  t h e  p o t e n t ia l 
m o t iva t io n  a n d  re so u rce s  
fro m  w it h in

Our role is to learn about the 
fam ily in  o rd e r t o  m axim ize  

t he ir p ro t e c t ive  cap ac it y and  
b u ild  s t re ngt hs  t o  fac ilit a t e  

change .

In co rp o ra t e  e xp re ss io n s  o f 
ch a n g e  m o t iva t io n  in  se rvice  
p la n n in g



Co m p a s s io n • Seeking the well-being and 

interest of families through 

active engagement and 

teaming

• Supporting the family through 

teaming and inclusive planning

• MI is not a directive approach.  It 

is guiding and involves good 

listening.

• Intentions are centered around 

helping and empowering

• Communicating concerns and 

risks in a collaborative way



Hu m a n  
Dig n it y

• Se lf-w o rt h
• Se lf-re sp e c t
• Au t o n o m y

W h a t  is  m e a n t  b y  h u m a n  
d ig n it y?

W h a t  c a n  yo u  d o  t o  
p re s e rve  h u m a n  d ig n it y?

• Ac t ive  Lis t e n in g
• Askin g  q u e s t io n s
• Ac kn o w le d g in g  s t re n g t h s
• In vit in g  d ia lo g u e
• Ac kn o w le d g e  e m o t io n s



Gu id in g  P r in c ip le s

Exp re ss in g  Em p a t h y

Ro llin g  w it h  Re s is t a n c e

De ve lo p in g  Disc re p a n c y

Su p p o rt in g  Se lf-Effic a c y



Exp re s s in g  
Em p a t h y
Go a ls :
 To  se e  t h e  w o rld  a s  o t h e rs  se e  it
 To  b e  n o n -ju d g m e n t a l
 To  u n d e rs t a n d  t h e  o t h e r p e rso n ’s  

fe e lin g s .
 Be  a b le  t o  c o m m u n ic a t e  yo u r 

u n d e rs t a n d in g  o f t h e  o t h e r p e rso n ’s  
fe e lin g s .



Goal is to better understand

Em p a t h y  vs . Sym p a t h y  
• Sympathy involves 

understanding from your 
own perspective.

• Empathy involves putting 
yourself in the other 
person’s shoes and 
understanding why they 
may have these feelings.

https://www.youtube.com/watch?v=1Evwgu369Jw&t=10s


Ro llin g  w it h  
Re s is t a n c e
A concept that gives us direction 

on how to engage the barriers 

the family has put up as they are 

confronting child welfare.
Walk with instead of resisting 

against 

• Avoid a direct head-on argument with 
the person

• Show you have heard what they have 
said.  Reflect and summarize.

• Encourage the other person to come up 
with solutions or alternative behaviors 
versus explaining or forcing suggestions

Lean into reflections
Apologize
Affirm
Shift focus



It ’s  No t  
Ab o u t  t h e  
Na il

https://www.youtube.com/watch?v=-4EDhdAHrOg


Lo o k  fo r 
m ism a t c h e s  
b e t w e e n  w h e re  
t h e y a re  a n d  
w h e re  t h e y w a n t  
t o  b e .

Go a l is  fo r in d ivid u a ls  t o  re co g n ize  t h e ir 
cu rre n t  b e h a vio rs  p la ce  t h e m  in  co n flic t  
w it h  t h e ir va lu e s  o r in t e rfe re  w it h  
a cco m p lish m e n t  o f g o a ls .

"Too often we enjoy the comfort of opinion without the 
discomfort of thought."  ~John F. Kennedy

De ve lo p in g  
Dis c re p a n c y

Askin g  u s  t o  lo o k  fo r s t a t e m e n t s  o r in t e ra c t io n s  w h e re  t h e y a re  

ve rb a lizin g  t h e y fe e l s t u c k .
Sh ift  Fo c u s  t o  
e vo ke  d iffe re n c e  
b e t w e e n  t h e  
s t a t u s -q u o  a n d  
t h e  w a y t h e y 
w a n t s  t h in g s  t o  
b e . He lp s  a  p e rso n  b e co m e  m o re  a w a re  o f 

t h o se  p la ce s  o f b e in g  s t u ck .



Exa m p le
CM:  “You’ve said you are working your plan to 
get the kids home and still taking Oxy on the 
weekends.  How do those two things go 
together?

Family:  “Well…I suppose they don’t.”



Se lf-Effic a c y • Focus on previous 
successes and highlight 
skills and strengths they 
already possess.

• They have an internal 
locus of control

• Refers to where you 
believe the power to alter 
your life events resides 
within you (internal locus 
of control) or outside of 
you (external locus of 
control).



Me e t  t h e  
St e w a rd s

• Marilyn Steward, 
mother, age 41

• Travis Collins, child, age 
16

• Michael Collins, child, 
age 14



Fa m ily  As s e s s m e n t  W o rk s h e e t

What I Know What I Need 
to Know

Signs of 
Safety Signs of Risk

Strengths Needs-
Concerns

Cultural 
Considerations Next Steps



P o ve r t y  
Sim u la t io n

Ca n  yo u  s t a rt  o u t  t h e  m o n t h  w it h  o n ly 
$10 0  d o lla rs  a ft e r yo u r fa m ily’s  
e sse n t ia l n e e d s  a re  m e t ? ... Or, w ill yo u  
b e  o n e  o f t h e  u n lu c ky o n e s?  Yo u ’ll fin d  
o u t  w h e n  yo u  jo in  u s  fo r a  u n iq u e  
o p p o rt u n it y t o  e xp e rie n c e  t h e  virt u a l 
re a lit ie s  o f p o ve rt y.



Un it  Fo u r
W ra p -Up



DCS Su p p o r t s

Su p e rvis o r P ro fe s s io n a l 
De ve lo p m e n t  Co a c h

Tra in e rsMe n t o rs
P e e rs

As k  q u e s t io n s  a n d  s e e k  s u p p o rt



Em p lo ye e  
As s is t a n c e  
P ro g ra m  
(EAP )

8 55-He re 4 TN (8 55-4 37-34 8 6)

w w w .h e re 4 t n .c o m

Live  Ch a t :  M-F 8 :30 -3:0 0  CT

Ava ila b le  24 /7

Alw a ys  Co n fid e n t ia l

Ma s t e r’s  Le ve l Sp e c ia lis t s

Tra in e d  t o  h e lp  yo u  fin d  t h e  rig h t  
so lu t io n s  fo r yo u

Ca n  c o n n e c t  yo u  w it h  a  va rie t y o f 
re so u rc e s  a n d  b e n e fit s



Co u rs e  
Su rve y

Sc a n -Clic k -Co m p le t e  
OTP D Co u rs e  Su rve y
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