 	FOSTER CARE Week 2 DELIVERY ANNOTATED AGENDA	


	Day
	Units/Lessons
	Time
	Learning Objectives
	Activities

	Day 1
	Unit 1: Welcome 
	25 min
	· Participants will continue to develop an understanding of their role working at the Department of Children’s Services.

	· Comfort Rules
· Essential Documents review

	
	Unit 2: Introduction to Custodial Episode
	85 min
	· Participants will gain additional knowledge of the foster care casework process.

	

	
	2.1: Custodial Episode
	85 min
	
	· Timeline: Steward Entry into Custody

	
	Unit 3: Foster Care
	60 min
	· Participants will apply knowledge learned from the foster care casework process and demonstrate application in skills labs.

	· CONDUCT ACTIVITY: Behaviors of Resistance


	
	3.1: Court Involvement
	25 min
	
	

	
	3.2: FSW Roles and Responsibilities
	35 min
	
	

	
	Unit 4: Case Process-Month 1
	5 hours 5 min
	· Participants will have a greater understanding of how engaging families leads to quality contacts and assisting families during the custodial episode.
· Participants will team with the family to identify informal and formal supports to assist the family through the custodial episode.
· Participants will demonstrate assessment skills by using the CANS to assess the strengths and needs of the family.
· Participants will learn and demonstrate how to plan with the family to implement action steps which will help the family reach positive outcomes.
· Participants will become knowledgeable in ongoing tracking and adjusting in casework.

	

	
	4.1: Case Process- Month 1
	15 min
	
	

	
	4.2: Engagement
	70 min
	
	· CONDUCT ACTIVITY: Initial Face to Face Quality Contacts 


	Day 3
	4.3: Teaming
	90 min
	
	· CONDUCT ACTIVITY: Steward Genogram and Eco-map 
· CONDUCT ACTIVITY: CFTM Preparation Conversations
· VIDEO: Vyond of the Initial CFTM
· CONDUCT ACTIVITY: Steward/Collins Visitation Schedule 

	
	4.4: Global Assessment
	45 min
	
	· CONDUCT ACTIVITY: Introducing the CANS to the Steward Family
· [bookmark: _Hlk132196364]CONDUCT ACTIVITY: Steward Initial CANS Assessment Review 


	
	4.5: Planning
	90 min
	
	· CONDUCT ACTIVITY: Steward/Collins Family Permanency Plan Development 
· CONDUCT ACTIVITY: Criteria and Procedures for Termination of Parental Rights 


	
	4.6: Interstate Compact on Placement of Children
	15 min
	
	

	
	4.7: Implementation and Tracking and Adjusting
	10 min
	
	

	
	Unit 5: Case Process – Month 2 and 3
	75 min
	· Participants will understand the on-going case process throughout the life of a foster care case.

	

	
	5.1: Month 2 and 3
	45 min
	
	· CONDUCT ACTIVITY: Case Staffing – Steward Case


	
	5.2: FCRB and Progress Review
	30 min
	
	

	Day 4
	Unit 6: Case Process- Month 4
	1 hour 45 min
	· Participants will understand the on-going case process throughout the life of a foster care case.

	

	
	6.1: Month 4
	15 min
	
	

	
	6.2 Progress Reviews
	90 min
	
	· CONDUCT ACTIVITY: Progress Review CFTM Skills Lab
· CONDUCT ACTIVITY: Progress Review Child and Family Team Meeting Summary.


	
	Unit 7: Case Process – Month 5 and 6
	1 hour 30 min
	· Participants will understand the on-going case process throughout the life of a foster care case.

	

	
	7.1: Month 5 and 6
	90 min
	
	· CONDUCT ACTIVITY: Permanency Options and Concurrent Planning
· CONDUCT ACTIVITY: Steward CANS Reassessment Review 
· CONDUCT ACTIVITY: Affidavit of Reasonable Efforts

	
	Unit 8: Case Process – Months 7, 8 and 9
	60 min
	· Participants will understand the on-going case process throughout the life of a foster care case.

	

	
	8.1: Months 7, 8, and 9
	60 min
	
	· CONDUCT ACTIVITY: Steward/Collins Family Permanency Plan Revision 

	
	Unit 9: Case Process – Month 10 and 11
	20 min
	· Participants will understand the on-going case process throughout the life of a foster care case.
	

	
	9.1: Month 10 and 11
	20 min
	
	

	
	Unit 10: Case Process – Year Mark
	20 min
	· Participants will understand the on-going case process throughout the life of a foster care case.
	

	
	10.1: Month 12
	20 min
	· Participants will understand the on-going case process throughout the life of a foster care case.
	

	Day 5
	Unit 11: Creating Normalcy through Prudent Parenting
	3 hours
	· See FG on Base Camp
	

	
	Unit 12: Closing/Wrap-Up

	20 min
	· Participants will be empowered for the next steps in the Pre-Service Process.
	

	
	12.1: Closing and Wrap-up
	20 min
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