Proposal to Manage Limited SUNY e-Resource Packages in Network Zone
[bookmark: _GoBack]The SUNY Shared Library Services (SSLS) team is interested in exploring how effective and feasible it would be to take on the management of a limited number of SUNY e-Resource Packages in the Network Zone. Selection criteria for these packages would include:
· Packages that change rapidly due to the regular publication of new editions and/or the yearly contract cycle when titles may be discontinued or added, e.g. STAT!Ref
· Selective packages which don’t automatically add new content via the CZ Update Tasks job, making them challenging to keep current in Alma. The CZ Update Task Job suppresses obsolete titles but is not designed to add portfolios for packages where library staff have checked “no” for the service setting “Activate new portfolios associated with service automatically?”, e.g. STAT!Ref
· Packages unique to SUNY, and not reflected in CZ or other vendor packages, e.g. SUNY Press DSpace collection

Considerations:
· Scale: the SSLS proposes starting this initiative at a small scale in order to review and assess workflows and staff workload balancing
· Local config: central management will focus on activation of the content only, not on campus configuration of proxy settings, reserves, or any other local settings related to e-resource activation
· Communication: SSLS staff will communicate content changes to campus staff via pre-established channels, such as the Institutional Leads Basecamp

Pilot Collection: STAT!Ref
STAT!Ref is a package negotiated by SUNY OLIS on a yearly basis. 23 campuses participated in the 2018-2019 group purchase. There are currently 27 titles included, and when new editions are published, the vendor automatically updates them on the STAT!Ref platform. External links to the older editions continue to work, forwarding automatically to the newer edition.
Prior to Alma implementation, library staff managed the updates to the new editions manually. TDS, the vendor, sends an email to registered staff to let them know that a title has been updated, and includes the updated MARC record. Most campuses managed the eBooks as bib records in their OPACs and linked via an 856 URL link. Staff could decide on their own when they were ready to update the record. Some of these OPAC records were migrated via P2E and some weren’t, some campuses managed their STAT!Ref eBooks in EBSCO Admin holdings or 360 Link and some didn’t. Migration and set up of these records has been spotty and difficult to manage at campuses.
In Alma, if an eBook is activated from the CZ, it’s subject to the CZ Updates Task job, which will automatically deactivate titles that have become obsolete because of a new version. The job suppresses the old record, and makes it unavailable in Primo, which is a different workflow from previous systems. If the entire STAT!Ref package was active in a campus system, and if “automatic updates” was selected for the collection, then the new editions of the outdated titles would be automatically added and activated. However, since this is a selective package for SUNY, the titles are not automatically added. Library staff will not know when a title is deactivated unless they’re keeping a close eye on the CZ Updates Task list. Once a title is deactivated, each campus needs to go out and manually activate the new edition. These titles are highly used at the campuses, in some cases they have replaced nursing textbooks for students, and any lag time in access is a problem.
SUNY Shared Library Services proposes that this collection be managed by SSLS staff in the Network Zone, so that only one person needs to monitor and resolve any changes to the collection. STAT!Ref is a good pilot collection candidate because the subscribed titles change frequently, all of the campuses use the same loc_id, and because it is a selective package requiring manual activation of new packages. Due to a recent CZ Update Task event on September 29, which affected 7 out of the 27 titles purchased by SUNY, the SSLS would like to take on management of this package as soon as possible.


