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What is DULCE?




DULCE

@® Developmental Understanding- Supporting the relational
health of infants and their families — in collaboration with the
Brazelton Touchpoints Center.

@ Legal Collaboration- Helping families access the concrete
supports they want and are legally entitled to.

@ For Everyone- reaching families where they already bring
their babies — universal access in primary care clinics.



'e) About DULCE

DULCE Mission Statement

Through the collaborative efforts of early childhood, health, and legal systems,
DULCE transforms the way that families with infants experience the delivery
of support and services. To do this, we employ a cross-sector, team-based
model that proactively supports the health of families with infants in communities
that are under-resourced and have been marginalized by racist systems.

DULCE Vision Statement

Early Childhood

When DULCE is fully implemented nationwide, all families

with infants will experience holistic, connected care and DULCE
receive the support they need to provide newborns with a e Legal
healthy start in life.



Why the three sectors?

a )

Accountable for
building a local system
for young children and
their families

* Immersed in the
community’s supports to
address SDOH

* Able to drive evidence-
informed practices and
programs

* Organized to influence
policy and practice

>

Early

Childhood

4N
* Universal reach

* Longitudinal
relationships with
families

» Well-versed in the use of
standard protocols to
improve quality of care

X

-

» Well-versed in family
rights and system
responsibilities

* Professional orientation
toward problem-
solving and advocacy

* Policy lens and
expertise

~
Legal ...]E ‘ ...“

-
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DULCE on the Ground



http://www.youtube.com/watch?v=FqL_wntsmSE

The Intervention

®

First 4 well-child visits: screening for maternal depression and barriers to
concrete supports, touchpoints-informed focus on the baby’s developing
temperament, personality, anticipatory guidance and related parent coaching.

6-month visit: wrap-up to the intervention, transition plan implementation to
assure ongoing support within the family-centered medical home.

Weekly interdisciplinary case review: assures all positive screens are
addressed on ongoing basis.

Leveraging of legal partnerships throughout: to help families overcome
barriers to concrete supports (including rapid response consultation).

Continuous Quality Improvement: to monitor implementation and allow
data-based adaptation to local environments.



Y Perspectives from a
S DULCE Champion

Breena Holmes, MD
DULCE National Consultant/Physician
Champion




DULCE Implementation




Our Growing Footprint

- Prenatal Adaptation

< Vermont (6)

Providence,

Freehold
Borough, NJ

Oakland, CA

Santa Ana,
CA (2) :

Garden
Grove, CA



é DULCE Brings New Primary Care
Resources For Families

@ Existing primary care team DULCE Interdisciplinary Team
. . Family Specialist
o Medical provider Clinic
o Medical assistant and/or nurse Administrator @ Medical Provider
o  Clinic administrative and (@}’
support staff N
\
. :en"rfc;'l
® Core DULCI_E team for first 6 Legal Partner | Representative
months of life —— |\ T— /=
o Early Childhood Systems @ N 4
. @’\) [
Representative Uk
o Family Specialist Early Childhood

stems Representativ
o Legal Partner Systems Representative

o Mental Health Representative



8 DULCE’s Secret Ingredient:
e The Interdisciplinary Team

Family Needs and Policy Challenges



http://www.youtube.com/watch?v=-I_da9Xd2YI

. Strategies to Address the Root
¢ Causes of Health Inequities

e Families at the Center

e Building Trust Through Family Specialists
e Access to Justice

e Cross-sector Collaboration

e Reducing Stigma through Targeted Universalism

e Upstream Approach to Creating Healthy Outcomes




DULCE Data & CQl Infrastructure

Local DULCE CQIl team

®

®
®

Weekly case reviews
Monthly CQI meetings

Learn about implementation and
adaptations through data

Uplift parent voice, cross-sector input
Encourage questions




DULCE Community Trajectory

_ Initial Full

Exploration Installation Implementation Implementation
- Designate - Put in place - Practice CQl* - Strengthen CQl
lead org staffing model - Strengthen  -Use CQl to adapt
- Seek family - Build the team family screening and
participation - Adapt engagement support
- Identify first screening & - Practice cross- processes
clinic site support sector team Share data and
- Identify legal processes meetings build evidence-
partners - Participate in - Spotlight base locally
- Develop training practice-level - Strengthen cross-
charter & work - Test and adapt changes sector ttt_aam
plan clinic flow - Strategize for meetings
long-term - Identify/add clinic
funding locations

- Spotlight system-

- : — level changes
~25 -> 100 families per Family Specialist per year

*Continuous Quality Improvement (CQI)



Impact & Evidence




é The DULCE Impact

@ To date, nearly 6500 families served. @ Successful implementation of the Bright
Futures guidelines and the Bright
® 95% of families choose to enroll. Futures health-related social needs
requirements.
® 92% of families complete DULCE.
@ DULCE clinics report having lower “no
@ 76% of families receive all well-child show” rates than non-DULCE clinics.
visits on time.
@ Physicians and staff credit DULCE with
@ More than 95% of families receive improving the work environment and

screening for all seven HRSN. reducing burn-out.

® 95% of DULCE families with concrete
support needs received resource
referrals at time of positive screening
results.

Findings include those cited in Arbour, et al. (2021).



Voices from the Field:

Families & Family Specialists -

‘DULCE offers the emotional and
human support that families need.”

“This is why | became a
pediatrician: to address the things

Early Childhood Representative thaF really matter for families and
children. Through DULCE, | can.”

“This program has made us feel
safe, heard and supported in every
way possible... [Our family] now has
the opportunity to thrive in the face of

the chaos that is our life at present.”
“'m on the ground and | hear the

Medical Provider

. “‘DULCE is more integrated and
Family

stories, not just giving a phone
number to a person. Other programs
give a phone number to a family and
that’s it. DULCE is a back-and-forth
relationship. | want to empower
that family to speak up.”

Family Specialist

collaborative [than other medical-
legal partnerships]. You’re directly
working with the Interdisciplinary
Team, figuring out solutions to
families’ problems. | get to hear not
only legal but other solutions.”

Legal Partner



Questions and
Discussion
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