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Learning Session 6: Celebrating Success and Sustaining Your Garden Agenda

The agenda below is based on the “Sections” included in Learning Session 6: Celebrating Success and Sustaining Your Garden. The purpose of this Learning Session is to provide participating ECE providers with an opportunity to share about the successes they have achieved and activities they have tried during the Learning Collaborative. We will encourage participating programs to continue making progress to sustain and expand their gardens over the seasons and years. 
Objectives for this Learning Session are to:
· Participants share Storyboards, including successes and lessons learned. 
· Explore ways to sustain ECE program gardens. 
· Discuss next steps to finish up the Gardening Learning Collaborative.

After Learning Session 6: Participating ECE Program staff should complete the Farm to ECE self-assessment again. 

	Training Component/Content
	Estimated Time 
(60 minutes- 2 hours)

	Welcome and Introductions
· Agenda
· Group Norms
· Icebreaker
· Learning Objectives
	~2 minutes

	Storyboards
	40 minutes- 1.5 hours

	Sustaining Your Garden
· What are your key takeaways?
· How can you sustain your program’s garden?
· What went well with your program’s garden this season?
· What challenges did your program face?
· What would you like to continue growing in the future? How do you think you can expand?
· What does your program need to sustain and/or expand your garden?
	10 minutes

	Reflection: How will you use this handout to share your key learnings and to develop a plan to sustain and expand your ECE program’s garden?
	5 minutes

	Action Period Reminders
	3 minutes

	Resources and Next Steps
· Resources
· Final Action Period
· Action Period Tasks
· Key Dates
· Questions
· Coach Information
	2 minutes
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