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Statement of intent  

Tower College is committed to safeguarding and promoting the physical and mental welfare 
of every pupil in our school. We pride ourselves in delivering a whole-school preventative 
approach to managing safeguarding concerns, ensuring that the wellbeing of pupils is at the 
forefront of all action taken. 

This induction handbook informs you of all the vital information you will need to familiarise 
yourself with upon starting your role at our school. This handbook should be used in 
conjunction with the school’s Child Protection and Safeguarding Policy – a copy of which 
will be distributed to you during induction. It is important that you read and understand both 
documents – any questions you have can be directed to the DSL.  

The DSL of our school is Mrs A Melling and our deputies are Mrs R Wright and Ms C Gregory. 

 

 

    

 

 

 

 

 

 

 

 

 



 

1. Legal framework  

1.1. This handbook has been created with due regard to all relevant legislation and 
guidance including, but not limited to, the following: 

Legislation 

• Children Act 1989 

• Children Act 2004 

• Safeguarding Vulnerable Groups Act 2006 

• The Education (School Teachers’ Appraisal) (England) Regulations 
2012 (as amended) 

• Sexual Offences Act 2003 

• General Data Protection Regulation (GDPR) 

• Data Protection Act 2018 

• The Public Interest Disclosure Act (PIDA) 1998  

Statutory guidance 

• HM Government (2013) ‘Multi-agency practice guidelines: Handling 
cases of Forced Marriage’  

• DfE (2018) ‘Working Together to Safeguard Children’ 

• DfE (2015) ‘The Prevent duty’ 

• DfE (2021) ‘Keeping children safe in education’ 

• DfE (2018) ‘Disqualification under the Childcare Act 2006’ 

1.2.  ‘Keeping children safe in education’ remains in force throughout the 
coronavirus (COVID-19) pandemic. The school’s Child Protection and 
Safeguarding Policy, and other relevant safeguarding policies, have been 
updated in line with non-statutory guidance from the DfE regarding 
safeguarding in schools during the coronavirus pandemic. You will receive a 
copy of this policy as part of your induction.  

2. Definitions 

2.1. The terms “children” and “child” refer to anyone under the age of 18.  

2.2. For the purposes of this handbook, “safeguarding and protecting the 
welfare of children” is defined as:  

• Protecting pupils from maltreatment.  

• Preventing the impairment of pupils’ mental and physical health or 
development. 

• Ensuring that pupils grow up in circumstances consistent with the 
provision of safe and effective care. 



 

• Taking action to enable all pupils to have the best outcomes.  

2.3. The term “sexual harassment” is used to describe any unwanted conduct of 
a sexual nature, both online or offline, which violates a child’s dignity and 
makes them feel intimidated, degraded or humiliated, and can create a hostile, 
sexualised or offensive environment. 

2.4. The term “sexual violence” encompasses the definitions provided in the 
Sexual Offences Act 2003, including those pertaining to rape, assault by 
penetration and sexual assault.  

2.5. “Abuse” is a form of maltreatment of a child which involves inflicting harm or 
failing to act to prevent harm. Children may be abused in a family, institution 
or community setting by those known to them or, more rarely, by others, e.g. 
via the internet. 

2.6. “Physical abuse” is a form of abuse which may involve actions such as hitting, 
throwing, burning, drowning and poisoning, or otherwise causing physical 
harm to a child. Physical abuse can also be caused when a parent fabricates 
the symptoms of, or deliberately induces, illness in a child. 

2.7. “Emotional abuse” is defined as a form of abuse which involves the emotional 
maltreatment of a child to cause severe and adverse effects on the child’s 
emotional development. This may involve telling a child they are worthless, 
unloved, inadequate, not giving them the opportunities to express their views, 
deliberately silencing them, or often making them feel as though they are in 
danger. 

2.8. “Sexual abuse” is defined as a form of abuse which involves forcing or enticing 
a child to take part in sexual activities, not necessarily involving a high level of 
violence, and whether or not the child is aware of what is happening. This may 
involve physical assault, such as penetrative assault and touching, or non-
penetrative actions, such as looking at sexual images or encouraging children 
to behave in inappropriate ways. 

2.9. “Neglect” is a form of abuse which involves the persistent failure to meet a 
child’s basic physical and/or psychological needs, likely to result in serious 
impairment of a child’s health or development. This may involve providing 
inadequate food, clothing or shelter, or the inability to protect a child from 
physical or emotional harm or ensure access to appropriate medical treatment. 

3. Roles and responsibilities  

3.1. Upon employment to our school, staff will have a number of roles and 
responsibilities to ensure the safety and security of our pupils, fellow staff and 
other stakeholders. We expect staff to adhere to the responsibilities below – 
any member of staff found to not follow the school’s procedures will be dealt 
with formally.  

3.2. Staff members have a responsibility to:  



 

• Safeguard pupils’ wellbeing and maintain public trust in the teaching 
profession as part of their professional duties. 

• Provide a safe environment in which pupils can learn. 
• Act in accordance with school procedures with the aim of eliminating 

unlawful discrimination, harassment and victimisation, including those in 
relation to peer-on-peer abuse. 

• Maintain an attitude of ‘it could happen here’ where safeguarding is 
concerned. 

• Be aware of the signs of abuse and neglect. 
• Be aware of the early help process and understand their role in it. 
• Act as the lead professional in undertaking an early help assessment, 

where necessary. 
• Be aware of, and understand, the process for making referrals to CSCS, 

as well as for making statutory assessments under the Children Act 1989, 
and their role in these assessments. 

• Be confident of the processing conditions under relevant data protection 
legislation, including information which is sensitive and personal, and 
information that should be treated as special category data. 

• Make a referral to CSCS and/or the police immediately, if at any point 
there is a risk of immediate serious harm to a child. 

• Be aware of and understand the procedure to follow in the event that a 
child confides they are being abused or neglected. 

• Support social workers in making decisions about individual children, in 
collaboration with the DSL. 

• Maintain appropriate levels of confidentiality when dealing with individual 
cases, and always act in the best interest of the child. 

• Challenge senior leaders over any safeguarding concerns, where 
necessary. 

4. Abuse and neglect  

4.1. All members of staff will be aware that abuse, neglect and safeguarding issues 
are rarely standalone events that can be given a specific label and multiple 
issues often overlap one another. 

4.2. All staff will consider whether pupils are at risk of abuse or exploitation in 
situations outside their families and that extra-familial harms take a variety of 
different forms and children can be vulnerable to multiple harms, including 
sexual exploitation, criminal exploitation and serious youth violence.   

4.3. All staff members will be aware of the indicators of abuse and the appropriate 
action to take following a pupil being identified as at potential risk of abuse or 
neglect.  

4.4. When identifying pupils at risk of potential harm, staff members will look out for 
a number of indicators including, but not limited to, the following: 

• Injuries in unusual places, such as bite marks on the neck, that are also 
inconsistent with their age 



 

• Lack of concentration and acting withdrawn 

• Knowledge ahead of their age, e.g. sexual knowledge. 

• Use of explicit language 

• Fear of abandonment  

• Depression and low self-esteem 

4.5. All members of staff will be aware of the indicators of peer-on-peer abuse, such 
as those in relation to bullying, gender-based violence, sexual assaults, sexual 
harassment, sexual comments, upskirting and sexting. 

4.6. All staff will be aware of the necessary procedures to follow to prevent peer-
on-peer abuse, as outlined in the school’s Child Protection and 
Safeguarding Policy. 

4.7. All staff will be aware of the behaviours linked to drug taking, alcohol abuse, 
truancy and sexting, and will understand that these put pupils in danger. 

4.8. Staff members will be aware of the effects of a pupil witnessing an incident of 
abuse, such as witnessing domestic violence at home.  

5. Whistleblowing  

5.1. A “whistleblower” discloses confidential information regarding an employee, 
which relates to some danger, fraud or other illegal or unethical conduct which 
is connected with the workplace. 

5.2. Any of the following people can raise a concern: 

• Employees of the school. 

• Employees of contractors working for the school, for example, agency 
staff, builders and drivers. 

• Employees of suppliers. 

• Voluntary workers working with the school. 

• A trainee, such as a student teacher. 

5.3. We recognise that the decision to report a concern can be a difficult one to 
take; as such, we will not tolerate any harassment or victimisation and will take 
appropriate action to protect staff who raise a concern in good faith. 

5.4. Staff are protected in law by PIDA, which gives employees protection from 
detriment and dismissal where they have made a protected disclosure, 
providing the legal requirements of the Act are satisfied.  

5.5. Concerns will be expressed in writing to the Principal (or the governing board 
if the concern pertains to the Principal), and will include: the background to the 
concern, names, dates and places where possible, and express the reasons 
for the concern.  



 

5.6. Individuals are encouraged to let themselves be known, either in person, or 
through their union representative, as concerns expressed anonymously are 
difficult to investigate.  

5.7. Staff can seek confidential advice at any time from Public Concern at Work, a 
registered charity which advises on serious malpractice in the workplace. For 
more information, visit their website or ring them on 020 7404 6609.  

5.8. The whistleblower is not responsible for investigating the alleged illegal or 
dishonest activity, or for determining fault or corrective measures.  

5.9. Once the school has been informed of the concern, the Principal will write to 
the whistleblower within 10 days of the initial meeting to confirm that the 
concern has been received, as well as indicate proposals for dealing with the 
matter. 

5.10. The initial stage will be an interview with the whistleblower, then an 
assessment of further action will be discussed.  

5.11. If an investigation is carried out, the whistleblower will be informed of the final 
outcome.  

5.12. If the investigating officer needs to talk to the whistleblower, they are permitted 
to be accompanied by a trade union representative, a professional association 
representative, a friend, or a fellow member of staff not involved in the area of 
work to which the concern relates. This person will provide support only, and 
will not be allowed to become involved in the proceedings.  

5.13. If no action is to be taken, and/or the individual is not satisfied with the way the 
matter has been handled, they can make a complaint under the school’s 
complaints procedure.  

6. [Updated] Specific safeguarding issues 

6.1. On occasion, specific safeguarding issues may arise within school. If any arise, 
it is important to know how to identify how serious the issue is as well as how 
to deal with it. Below are examples of specific safeguarding issues that you 
may encounter at your time here. You are advised to read through each section 
alongside the Child Protection and Safeguarding Policy and direct any 
questions you may have to the DSL.  

Child sexual exploitation (CSE)  

6.2. CSE is a form of sexual abuse where an individual or group takes advantage 
of an imbalance of power to coerce, manipulate or deceive a child or young 
person into sexual activity, for either, or both, of the following reasons: 

• In exchange for something the victim needs or wants 

• For the financial advantage or increased status of the perpetrator or 
facilitator 

https://www.pcaw.co.uk/


 

6.3. CSE does not always involve physical contact, as it can also occur online. It is 
also important to note that a child can be sexually exploited even if the sexual 
activity appears consensual.  

6.4. The school has adopted the following procedure for handling cases of CSE, as 
outlined by the DfE: 

6.5. School staff members are aware of and look for the key indicators of CSE; 
these are as follows: 

• Going missing for periods of time or regularly going home late 

• Regularly missing lessons 

• Appearing with unexplained gifts and new possessions 

• Associating with other young people involved in exploitation 

• Having older partners 

• Undergoing mood swings or drastic changes in emotional wellbeing 

• Displaying inappropriate sexualised behaviour 

• Suffering from sexually transmitted infections or becoming pregnant 

• Displaying changes in emotional wellbeing 

• Misusing drugs or alcohol  

6.6. Where CSE, or the risk of it, is suspected, staff will discuss the case with the 
DSL. If after discussion a concern still remains, local safeguarding procedures 
will be triggered, including referral to the LA. 

6.7. The LA and all other necessary authorities will then handle the matter to 
conclusion. The school will cooperate as needed.  

Child criminal exploitation (CCE) 

6.8. CCE is where an individual or group takes advantage of an imbalance of power 
to coerce, control, manipulate or deceive a child into criminal activity: 

• In exchange for something the victim needs or wants; and/or 

• For the financial or other advantage of the perpetrator or facilitator; 
and/or 

• Through violence or the threat of violence.  

6.9. The victim may have been criminally exploited even if the activity appears 
consensual. CCE does not always involve physical contact – it can also occur 
through the use of technology.  

6.10. CCE can include children being forced to work in cannabis factories, being 
coerced into moving drugs or money across the country, being forced to 
shoplift or pickpocket, or being forced to threaten other young people.  



 

6.11. Staff are aware of and look out for the following indicators of CCE: 

• Children who appear with unexplained gifts or new possessions  

• Children who associate with other young people involved in exploitation  

• Children who suffer from changes in emotional wellbeing  

• Children who misuse drugs and alcohol  

• Children who go missing for periods of time or regularly come home late  

• Children who regularly miss school or education or do not take part in 
education 

County lines  

6.12. County lines is a term used to describe gangs and organised criminal networks 
involved in exporting illegal drugs into one or more importing areas within the 
UK, using dedicated mobile phone lines or other form of ‘deal line’.  

6.13. Exploitation is an integral part of the county lines offending model with children 
and vulnerable adults exploited to move and store drugs and money. Offenders 
will often use coercion, intimidation, violence (including sexual violence) and 
weapons to ensure compliance of victims.  

6.14. Children can be targeted and recruited into county lines in a number of 
locations, including schools.  

6.15. Key to identifying potential involvement in county lines are missing episodes 
(both from home and school), where the victim may have been trafficked for 
the purpose of transporting drugs – a referral to the National Referral 
Mechanism should be considered. 

6.16. If a child is suspected to be at risk of or involved in county lines, staff will refer 
their concerns to the DSL who will also consider the availability of local services 
and other agencies who offer support to victims of county lines.  

Children missing from education (CME)  

6.17. There are a number of reasons as to why children miss school, including the 
following: 

• Failing to be registered at a school at the age of five 

• Failing to make a successful transition 

• Exclusion 

• Mid-year transfer of school 

• Families moving into a new area 

6.18. Aside from these reasons, if a child is missing from school, particularly 
repeatedly, this can act as a vital warning sign of a range of safeguarding 
concerns, such as the following: 



 

• Abuse and neglect – including sexual abuse or exploitation and criminal 
exploitation  

• Mental health issues – such as the risk of substance abuse, risk of 
travelling to conflict zones, risk of FGM or risk of forced marriage  

6.19. Staff members have certain responsibilities when it comes to pupils missing 
education. Below is a set of responsibilities we expect staff to adhere to:  

• All staff will be alert to the potential need to implement early help for a 
pupil who is frequently missing/goes missing from care or home.  

• All staff will be aware of the school’s unauthorised absence and children 
missing from education procedures. 

• Where staff have concerns about pupils relating to CME, staff will use 
their professional judgement and knowledge of individual pupils to 
inform their decision as to whether welfare concerns should be 
escalated to the DSL.  

6.20. As there could be many reasons for a child to be missing from education, the 
LA will make a judgement on a case-by-case basis. The following list indicates 
pupils who are most at risk of missing education: 

• Pupils at risk of harm or neglect – where this is suspected, local child 
protection procedures will be followed; however, if a child is in 
immediate danger or at risk of harm, a referral will be made immediately 
to CSCS (and the police if appropriate). The LA officers responsible for 
CME will check a referral has been made, and will contact children’s 
social care if this is not the case. Should there be a reason to suspect a 
crime has been committed or the child’s safety is at risk, the LA will 
contact the police. 

• Children of Gypsy, Roma and Traveller (GRT) families – when a 
GRT pupil leaves the school without naming their next destination 
school, the school will contact the LA. If necessary, the school will 
consult the LA Traveller Education Support Services/named CME 
officer for advice on the best strategies to ensure minimal disruption to 
the GRT pupil’s education. 

• Children of service personnel – the school will contact the Ministry of 
Defence Children’s Education Advisory Service for advice to ensure 
continuity of education for these children. 

• Missing children/runaways – should the school suspect a child has 
gone missing/run away, an appropriate staff member will consult the 
DfE for advice on missing children. 

• Children and young people supervised by the Youth Justice 
System – in this case, LA youth offending teams are responsible for 
supervising children (aged 8 to 18). Where a young person is registered 
at the school prior to custody, the school will keep the place open for 
their return. 



 

• Children who cease to attend school – where the reason for a child 
who has stopped attending a school is not known, the LA will investigate 
the situation. 

• Children of migrant families – there is an increased risk of a child 
missing education if they are part of a new migrant family who may not 
yet have settled into a fixed address, or may have arrived into an LA 
area without the authority becoming aware.  

6.21. All staff will receive annual safeguarding and child protection training, including 
an update on the various safeguarding concern possibilities that CME could 
represent, any changes to the early help process and staff members’ role in 
this process.  

6.22. Staff will be issued with a copy of the school’s Children Missing Education 
Policy that they will familiarise themselves with and ask the SLT any questions 
they may have.  

Domestic abuse 

6.23. All children can witness and be adversely affected by domestic abuse in the 
context of their home life where domestic abuse occurs between family 
members.  

6.24. The NSPCC, Refuge and SafeLives all have advice on how children who are 
affected by domestic abuse can be identified and supported. 

6.25. Operation Encompass operates in the majority of police forces across England 
– it helps police and schools work together to provide emotional and practical 
help to children. The school actively engages in Operation Encompass.  

Homelessness 

6.26. The DSL and deputies will be aware of contact details and referral routes into 
the Local Housing Authority so they can raise and progress concerns at the 
earliest opportunity. 

6.27. In some cases, 16 and 17-year-olds could be living independently from their 
parents or guardians (e.g. through exclusion from their home), and will require 
a different level of intervention and support than the context of homeless 
children who live with their families. 

‘Honour-based’ abuse (HBA) 

6.28. HBA involves crimes which have been committed to protect or defend the 
honour of the family and community including FGM, forced marriage and 
breast ironing. 

6.29. All forms of HBA are abuse and will be treated as such by schools. If in any 
doubt, staff will speak to the DSL for guidance. 

https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/domestic-abuse/
http://www.refuge.org.uk/get-help-now/support-for-women/what-about-my-children/
https://safelives.org.uk/knowledge-hub/spotlights/spotlight-3-young-people-and-domestic-abuse
https://www.operationencompass.org/


 

6.30. Guidance on warning signs of FGM or forced marriage as HBA can be found 
in the ‘Multi-agency statutory guidance on FGM’ and the ‘Forced marriage’ 
guidance. 

6.31. Local safeguarding procedures will be activated if a staff member has concerns 
regarding HBA. Where FGM has taken place, teachers must personally report 
the case to the police, though this does not apply for suspected or ‘at risk’ 
cases, or where the victim is over 18; in such cases, staff will follow local 
safeguarding procedures. 

Preventing radicalisation 

6.32. Radicalisation refers to the process by which a person comes to support 
terrorism and forms of extremism. 

6.33. Under the Counter-Terrorism and Security Act 2015, the school has a specific 
duty to have due regard to the need to prevent young people being drawn into 
terrorism (the ‘Prevent’ duty). 

6.34. The school is expected to assess the risk of children being drawn into 
terrorism, which means they need to understand the potential risks and how to 
support them. 

6.35. Safeguarding arrangements will consider the policies and procedures of local 
safeguarding arrangements. 

6.36. As part of the changes, LAs are expected to ensure ‘Channel panels’ are in 
place. These panels will assess the extent to which identified individuals are 
vulnerable to being drawn into terrorism, and provide support to those 
individuals. 

6.37. The school is required, as partners of the Channel programme, to cooperate 
with the panel and the police in undertaking the initial assessment as to 
whether a referral is appropriate. 

6.38. We will engage with parents and families to spot signs of radicalisation. 

6.39. Any concerns of radicalisation will be discussed with children’s parents, in line 
with the school’s safeguarding policy. 

Children in the court system 

6.40. There are two age-appropriate guides to support children involved in court 
proceedings – one for 5 to 11-year-olds and one for 12 to 17-year-olds. 

Children with family members in prison 

6.41. NICCO provides information designed to support professionals working with 
offenders and their children. 

 

https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
https://www.gov.uk/guidance/forced-marriage
https://www.gov.uk/government/publications/young-witness-booklet-for-5-to-11-year-olds
https://www.gov.uk/government/publications/young-witness-booklet-for-12-to-17-year-olds
https://www.nicco.org.uk/directory-of-resources


 

Upskirting 

6.42. Upskirting refers to the act of taking a picture or video under another person’s 
clothing, without their knowledge or consent, with the intention of viewing that 
person’s genitals or buttocks (with or without clothing). Despite the name, 
anyone (including both pupils and teachers), and any gender, can be a victim 
of upskirting. 

6.43. Upskirting is a criminal offence under the Voyeurism (Offences) Act 2019 and 
will not be tolerated by the school.  

6.44. Any incidents of upskirting will be reported to the DSL, who will then decide on 
the next steps to take, which may include police involvement.   

Serious violence 

6.45. The following indicators may signal that a pupil is at risk from, or is involved 
with, serious violent crime: 

• Increased absence from school  
• A change in friendships  
• New relationships with older individuals or groups  
• A significant decline in academic performance  
• Signs of self-harm  
• A significant change in wellbeing  
• Signs of assault  
• Unexplained injuries  
• Unexplained gifts or new possessions  

6.46. The following risk factors could increase a pupil’s vulnerability to becoming 
involved in serious violent crime: 

• A history of committing offences  
• Substance abuse  
• Anti-social behaviour  
• Truancy  
• Peers involved in crime and/or anti-social behaviour  

6.47. If staff suspect a pupil may be vulnerable to, or involved in, serious violent 
crime, they must immediately report their concerns to the DSL.  

7. Pupils potentially at greater risk of harm  

Pupils who need a social worker (child in need and child protection 
plans)  

7.1. Pupils may need a social worker due to safeguarding or welfare needs. A 
pupil’s experiences of adversity and trauma can leave them vulnerable to 
further harm, as well as educationally disadvantaged in facing barriers to 
attendance, learning, behaviour and mental health.  



 

7.2. The DSL will have a record of all the pupils at the school with a social worker 
and will use this information so that decisions can be made in the best interests 
of these pupils’ safety, welfare and educational outcomes.  

Pupils requiring mental health support  

7.3. All staff will be aware that mental health problems can, in some cases, be an 
indicator that a pupil has suffered or is at risk of suffering abuse, neglect or 
exploitation.  

7.4. Staff must not attempt to make a diagnosis of a mental health problem (this 
will only be done by an appropriately trained professional); however, they will 
observe children day-to-day and be able to identify those whose behaviour 
suggests that they may be experiencing a mental health problem or be at risk 
of developing one.  

7.5. Staff will be aware of how the experiences of pupils who have suffered abuse 
and neglect, or other potentially adverse childhood experiences, can impact 
on their mental health, behaviour and education.  

7.6. Staff members will report mental health concerns about pupils that are also 
safeguarding concerns immediately and in line with the Child Protection and 
Safeguarding Policy.  

LAC and previously LAC 

7.7. Staff will have the skills, knowledge and understanding to keep LAC and 
previously LAC safe.  

7.8. The DSL will hold a record of the details of pupils’ social workers and the name 
of the virtual school head (VSH) in the LAs that look after each pupil.  

7.9. The designated teacher will work with LAs to promote the educational 
achievement of LAC and previously LAC at the school.  

Pupils with SEND  

7.10. The school recognises that pupils with SEND can face additional safeguarding 
challenges and understands that further barriers may exist when determining 
abuse and neglect in this group of pupils. 

7.11. Staff will be aware of the following: 

• Certain indicators of abuse, such as behaviour, mood and injury, may 
relate to the pupil’s disability without further exploration; however, it 
should never be assumed that a child’s indicators relate only to their 
disability 

• Pupils with SEND can be disproportionally impacted by things like 
bullying, without outwardly showing any signs 

• Communication barriers may exist, as well as difficulties in overcoming 
these barriers 



 

7.12. When reporting concerns or making referrals for pupils with SEND, the above 
factors will always be taken into consideration. 

7.13. When managing a safeguarding issue relating to a pupil with SEND, the DSL 
will liaise with the school’s SENCO, as well as the pupil’s family where 
appropriate, to ensure that the pupil’s needs are effectively met.  

8. Concerns about a pupil 

8.1. If a member of staff has any concern about a child’s welfare, they will act on 
them immediately by speaking to the DSL or a deputy.  

8.2. All staff members are aware of the procedure for reporting concerns and 
understand their responsibilities in relation to confidentiality and information 
sharing.  

8.3. Where the DSL is not available to discuss the concern with, staff members will 
contact the deputy DSL with the matter.  

8.4. If a referral is made about a child by anyone other than the DSL, the DSL will 
be informed as soon as possible. 

8.5. The LA will decide what action is required within one working day of the referral 
being made and will notify the referrer. 

8.6. Staff are required to monitor a referral if they do not receive information from 
the LA regarding what action is necessary for the pupil. 

8.7. If the situation does not improve after a referral, the DSL will ask for 
reconsideration to ensure that their concerns have been addressed and that 
the situation improves for the pupil. 

8.8. If early help is appropriate, the case will be kept under constant review. If the 
pupil’s situation does not improve, a referral will be considered. 

8.9. All concerns, discussions and decisions made, as well as the reasons for 
making those decisions, will be recorded in writing by the DSL and kept 
securely in a locked cabinet in the school office. 

8.10. If a pupil is in immediate danger, a referral will be made to CSCS and/or the 
police immediately. 

8.11. If a pupil has committed a crime, such as sexual violence, the police will be 
notified without delay.  

8.12. Where there are safeguarding concerns, the school will ensure that the pupil’s 
wishes are always considered, and that there are systems available for pupils 
to provide feedback and express their views. 

8.13. When responding to safeguarding concerns, staff members will act calmly and 
supportively, ensuring that the pupil feels like they are being listened to and 
believed. 



 

8.14. An inter-agency assessment will be undertaken where a child and their family 
could benefit from coordinated support from more than one agency. These 
assessments will identify what help the child and family require in preventing 
needs escalating to a point where intervention would be needed. 

9. Disclosures and reporting concerns  

9.1. We pride ourselves on creating a trusting atmosphere between staff and 
pupils. This is particularly important for when an incident happens and a pupil 
needs to disclose information but may be apprehensive about the 
consequences. 

9.2. Our staff are sensitive to the personal barriers pupils may face when disclosing 
information, so it is essential that we remind pupils in exercises, such as PSHE 
days, what sort of behaviour is unacceptable and the importance of reporting 
said behaviour. 

9.3. Upon receiving a disclosure, confidentiality will be maintained at all times and 
staff will adhere to the seven principles outlined in the DfE’s ‘Information 
sharing advice’ when disclosing information to either the DSL or an external 
agency – these are: 

• Necessary and proportionate: consider how much information needs 
to be released – only share information that is necessary and adheres 
to your obligations under the GDPR and Data Protection Act 2018. 

• Relevant: only information that is relevant to the purposes should be 
shared. 

• Adequate: information should be adequate to enable a thorough 
investigation to be conducted, ensuring it is understood and reliable.  

• Accurate: information given should be accurate and up-to-date and 
should clearly distinguish between fact and opinion. 

• Timely: staff should not wait to disclose information. Prompt information 
delivery can reduce the risk of missed opportunities to offer support and 
protect a child. 

• Secure: wherever possible, the information provided should be shared 
securely to avoid data breaches – staff must always adhere to our Data 
Protection Policy. 

• Record: information sharing decisions should be recorded, even if the 
information doesn’t get shared – the reasons should be cited along with 
what information has been shared and who shared it. This should be 
done in line with our Records Management Policy. 

9.4. Staff will also be aware that there are certain circumstances where information 
can be withheld, e.g. where the serious harms test is not met. Staff will seek 
the advice of the DSL and DPO when they are unsure about whether they 
should withhold information.   

https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice


 

10. Early help 

10.1. Early help means providing support as soon as a problem emerges, at any 
point in a child’s life. 

10.2. Any pupil may benefit from early help, but in particular staff will be alert to the 
potential need for early help for pupils who: 

• Have SEND (whether or not they have a statutory EHC plan). 

• Are young carers. 

• Show signs of being drawn into anti-social or criminal behaviour, 
including gang involvement and association with organised crime 
groups. 

• Are frequently missing/going missing from care or from home. 

• Misuse drugs or alcohol. 

• Are at risk of modern slavery, trafficking or exploitation. 

• Are in a family circumstance presenting challenges such as substance 
abuse, adult mental health problems or domestic abuse. 

• Are returned home to their family from care. 

• Show early signs of abuse and/or neglect. 

• Are at risk of being radicalised or exploited. 

• Are privately fostered.  

10.3. Early help will also be used to address non-violent harmful sexual behaviour 
to prevent escalation.  

10.4. All staff will be made aware of the local early help process and understand their 
role in it.  

10.5. The DSL will take the lead where early help is appropriate.  

11. Concerns about staff and safeguarding practices 

11.1. [Updated] If a staff member has concerns about another member of staff 
(including volunteers and supply staff), it will be raised with the Principal. 

11.2. If the concern is with regards to the Principal, it will be referred to the chair of 
governors. 

11.3. Any concerns regarding the safeguarding practices at the school will be raised 
with the SLT, and the necessary whistleblowing procedures will be followed, 
as outlined in the Whistleblowing Policy. 

11.4. If a staff member feels unable to raise an issue with the SLT, they should 
access other whistleblowing channels such as the NSPCC whistleblowing 
helpline:  



 

• Telephone: 0800 028 0285 – available from 8:00am to 8:00pm Monday 
to Friday 

• Email: help@nspcc.org.uk 

11.5. Any allegations of abuse made against staff members will be dealt with in 
accordance with the school’s Allegations of Abuse Against Staff Policy. 

12. Critical incidents  

12.1. A “critical incident” is an emergency which affects pupils, staff, visitors or 
property and requires immediate responsive action which is beyond that 
reasonably expected from the school’s own management team.  

12.2. Critical incidents include, but are not limited to, the following: 

• The death of a pupil, staff member or governor 

• A serious incident involving a pupil or staff member on or off the school 
premises 

• A violent intrusion onto the premises, e.g. a bomb alert  

• Extensive damage to school property  

• A fire, flood or explosion 

• The effects of disasters in the wider community 

• Incidents whilst on educational visits 

• Epidemics 

• Exposure to hazardous substances near or on the school premises  

12.3. The Principal will appoint five members of staff to form the school’s critical 
incident management team. This team will be responsible for: 

• Ensuring that parents are kept informed about the situation.  

• Deciding when and how to re-open the school.  

• Providing support for the families of those hurt or bereaved.  

• Ensuring the school effectively cooperates and liaises with the relevant 
bodies during investigations into critical incidents.  

• Dealing with continued interest from the media. 

• Ensuring the appropriate attendance of school members at funerals.  

• Organising memorial services, including the sending of flowers. 

12.4. Immediate action will be taken in order to safeguard pupils and staff, using the 
relevant emergency procedure signal to alert staff members.  

12.5. The alarm will be raised by the first adult at the scene of the incident. 



 

12.6. Members of the critical incident management team will ascertain the details of 
the incident.  

12.7. All initial information regarding the incident will be logged using the Initial Action 
Form.  

12.8. First aid will be administered by the first aider at the scene of the incident, 
where necessary.  

12.9. All first aid and medical treatment will be administered and recorded in line with 
the school’s First Aid Policy. 

12.10. The emergency services will be contacted without delay, where necessary. 

12.11. Where possible, the school will remain open and the normal routine will be 
maintained.   

Lockdown 

12.12. It is unlikely that the school will ever need to go into lockdown, but it is better 
to be prepared. There are two types of lockdown: partial and full – below are 
instances where the school may enter into a partial or full lockdown. 

12.13. The partial lockdown procedure is a precautionary measure but puts the school 
in a state of readiness should the situation escalate. It will be used in the event 
of, but not limited to, the following: 

• A local risk of air pollution 

• A civil disturbance in the local community with the potential to pose a 
risk to the school  

12.14. The full lockdown procedure will be used in the event of, but not limited to, the 
following: 

• An intruder on the school site 

• A major fire in the vicinity of the school 

• The close proximity of a dangerous dog, or other animal, roaming loose 

12.15. In the event of a lockdown procedure, pupils will be instructed to remain in their 
classroom, or will be guided to the nearest room. 

12.16. Staff members will ensure that the toilets, canteen and playgrounds are 
cleared of all pupils, staff members and visitors.  

12.17. Pupils who are outside will be led inside as quickly as possible, unless this will 
endanger them and others – they will then find secure shelter outside.  

12.18. The signal given for staff members to implement the lockdown procedure is 
LOCKDOWN to be sent to all staff on e-mail.  



 

12.19. Two-way radios or mobile phones will be used to make staff members aware 
of the incident that has occurred and inform them of the type of lockdown 
procedure which is to be implemented. 

12.20. Communication between staff will be consistent throughout the lockdown 
procedure. 

12.21. As soon as the alarm has been raised, the Principal will ensure that the 
relevant emergency services are informed and kept up-to-date with the 
situation. 

12.22. A register will be taken as part of the lockdown to account for any missing 
pupils – the final register will be handed to the Principal. 

12.23. Parents will be notified as soon as it is practicable to do so via the text 
messaging server.  

12.24. Pupils will not be released to parents during a lockdown.  

12.25. If evacuation is necessary, a continuous ring of the fire alarm will be sounded.  

12.26. To ensure the effective implementation of the lockdown procedure, a lockdown 
drill will be undertaken at least once a year.  

Evacuation 

12.27. We will carry out evacuation drills at least once a term to ensure pupils and 
staff members fully understand what is involved in the procedure and that it is 
implemented effectively.  

12.28. The designated evacuation points for the school are labelled with green ‘fire 
assembly point’ signs – you will be shown these as part of your induction. 

12.29. In an emergency situation, such as a fire, the school’s evacuation procedure 
will be implemented with the priority of getting everyone out of the school safely 
and calling the emergency services. 

12.30. All staff members will have a copy of the evacuation procedure and clear 
instructions regarding the fire evacuation procedure will be displayed in every 
classroom.  

12.31. Teachers are responsible for escorting pupils out of the school building to their 
designated fire assembly point.  

12.32. Upon discovery of a fire or an evacuation emergency, the fire alarm will be 
sounded immediately.  

12.33. Under no circumstances will any staff member, pupil or visitor re-enter the 
building during the evacuation procedure, unless the ‘all clear’ is given by the 
Principal or emergency services. 



 

13. Dealing with allegations of abuse against staff, including 
supply staff and volunteers  

13.1. All allegations will be dealt with in line with the school’s Allegations of Abuse 
Against Staff Policy, a copy of which will be provided to, and understood by, 
all staff. 

13.2. Where an allegation is substantiated, and the individual is dismissed or 
resigns, the school will refer it to the DBS. They will also consider referring the 
matter to the TRA for consideration for a prohibition order. 

13.3. If a case manager is concerned about the welfare of other children in the 
community following a staff member’s suspension, they may report this 
concern to CSCS. 

13.4. The school will preserve records which contain information about allegations 
of sexual abuse for the Independent Inquiry into Child Sexual Abuse (IICSA), 
for the term of the inquiry in question. 

Allegations against supply staff  

13.5. While the school is not the employer of supply staff, we will work with the staff 
member’s employer to ensure allegations are dealt with properly.  

13.6. When using an agency, the agency will be informed of the school’s process for 
managing allegations.  

14. Allegations of peer-on-peer abuse  

Sexual harassment 

14.1. Sexual harassment refers to unwanted conduct of a sexual nature that occurs 
online or offline. Sexual harassment violates a pupil’s dignity and makes them 
feel intimidated, degraded or humiliated, and can create a hostile, sexualised 
or offensive environment. If left unchallenged, sexual harassment can create 
an atmosphere that normalises inappropriate behaviour and may lead to 
sexual violence.  

14.2. Sexual harassment includes: 

• Sexual comments. 

• Sexual “jokes” and taunting. 

• Physical behaviour, such as deliberately brushing against another pupil. 

• Online sexual harassment, including non-consensual sharing of images 
and videos and consensual sharing of sexual images and videos (often 
known as sexting), inappropriate comments on social media, 
exploitation, coercion and threats – online sexual harassment may be 
isolated or part of a wider pattern.  

Sexual violence 



 

14.3. Sexual violence refers to the three following offences: 

14.4. Rape: A person (A) commits an offence of rape if he intentionally penetrates 
the vagina, anus or mouth of another person (B) with his penis, B does not 
consent to the penetration and A does not reasonably believe that B consents. 

14.5. Assault by Penetration: A person (A) commits an offence if s/he intentionally 
penetrates the vagina or anus of another person (B) with a part of her/his body 
or anything else, the penetration is sexual, B does not consent to the 
penetration and A does not reasonably believe that B consents. 

14.6. Sexual Assault: A person (A) commits an offence of sexual assault if s/he 
intentionally touches another person (B), the touching is sexual, B does not 
consent to the touching and A does not reasonably believe that B consents. 

Harmful sexual behaviours 

14.7. The term “harmful sexual behaviour” is used to describe behaviour that is 
problematic, abusive and violent, and that may cause developmental damage. 
Harmful sexual behaviour may include: 

• Using sexually explicit words and phrases. 

• Inappropriate touching. 

• Sexual violence or threats.  

• Full penetrative sex with other children or adults. 

• Sexual interest in adults or children of very different ages to their own. 

• Forceful or aggressive sexual behaviour. 

• Compulsive habits. 

• Sexual behaviour affecting progress and achievement.  

• Using sexually explicit words and phrases. 

• Inappropriate touching. 

• Sexual violence or threats.  

14.8. Sexual behaviour can also be harmful if one of the children is much older 
(especially where there is two years or more difference, or where one child is 
pre-pubescent and the other is not) and where the child may have SEND. 

A preventative approach 

14.9. In order to prevent peer-on-peer abuse and address the wider societal factors 
that can influence behaviour, the school will educate pupils about abuse, its 
forms and the importance of discussing any concerns and respecting others 
through the curriculum, assemblies and PSHE lessons. 

14.10. The school will also ensure that pupils are taught about safeguarding, including 
online safety, as part of a broad and balanced curriculum in PSHE lessons, 



 

RSE and group sessions. Such content will be age and stage of development 
specific, and tackle issues such as the following: 

• Healthy relationships 

• Respectful behaviour 

• Gender roles, stereotyping and equality 

• Body confidence and self-esteem 

• Prejudiced behaviour 

• That sexual violence and sexual harassment is always wrong 

• Addressing cultures of sexual harassment 

14.11. Pupils will be allowed an open forum to talk about concerns and sexual 
behaviour. They are taught how to raise concerns and make a report, including 
concerns about their friends or peers, and how a report will be handled 

Awareness 

14.12. All staff will be aware that pupils of any age and sex are capable of abusing 
their peers and will never tolerate abuse as “banter” or “part of growing up”. 

14.13. All staff will be aware that peer-on-peer abuse can be manifested in many 
different ways, including sexting and gender issues, such as girls being 
sexually touched or assaulted, and boys being subjected to hazing/initiation 
type of violence which aims to cause physical, emotional or psychological 
harm. 

14.14. All staff will be made aware of the heightened vulnerability of pupils with SEND, 
who are three times more likely to be abused than their peers. Staff will not 
assume that possible indicators of abuse relate to the pupil’s SEND and will 
always explore indicators further.  

14.15. LGBTQ+ children can be targeted by their peers. In some cases, children who 
are perceived to be LGBTQ+, whether they are or not, can be just as vulnerable 
to abuse as LGBTQ+ children.  

14.16. The school’s response to boy-on-boy and girl-on-girl sexual violence and 
sexual harassment will be equally as robust as it is for incidents between 
children of the opposite sex. 

14.17. Pupils will be made aware of how to raise concerns or make a report and how 
any reports will be handled. This includes the process for reporting concerns 
about friends or peers. 

Support available if a child has been harmed, is in immediate danger or at risk 
of harm 

14.18. If a child has been harmed, is in immediate danger or is at risk of harm, a 
referral will be made to CSCS.  



 

14.19. Within one working day, a social worker will respond to the referrer to explain 
the action that will be taken. 

Support available if early help, section 17 and/or section 47 statutory 
assessments are appropriate 

14.20. If early help, section 17 and/or section 47 statutory assessments (assessments 
under the Children Act 1989) are appropriate, school staff may be required to 
support external agencies. The DSL and deputies will support staff as required.  

Support available if a crime may have been committed 

14.21. Rape, assault by penetration and sexual assaults are crimes. Where a report 
includes such an act, the police will be notified, often as a natural progression 
of making a referral to CSCS. The DSL will be aware of the local process for 
referrals to both CSCS and the police. 

14.22. Whilst the age of criminal responsibility is 10 years of age, if the alleged 
perpetrator is under 10, the principle of referring to the police remains. In these 
cases, the police will take a welfare approach rather than a criminal justice 
approach.  

14.23. The school has a close relationship with the local police force and the DSL will 
liaise closely with the local police presence.  

Support available if reports include online behaviour 

14.24. Online concerns can be especially complicated. The school recognises that 
there is potential for an online incident to extend further than the local 
community and for a victim, or the alleged perpetrator, to become marginalised 
and excluded both online and offline. There is also strong potential for repeat 
victimisation if the content continues to exist.  

14.25. If the incident involves sexual images or videos held online, the Internet Watch 
Foundation will be consulted to have the material removed. 

14.26. Staff will not view or forward illegal images of a child. If they are made aware 
of such an image, they will contact the DSL.  

Managing disclosures 

14.27. Victims will always be taken seriously, reassured, supported and kept safe. 
Victims will never be made to feel like they are causing a problem or made to 
feel ashamed.  

14.28. If a friend of a victim makes a report or a member of staff overhears a 
conversation, staff will take action – they will never assume that someone else 
will deal with it. The basic principles remain the same as when a victim reports 
an incident; however, staff will consider why the victim has not chosen to make 
a report themselves and the discussion will be handled sensitively and with the 
help of CSCS where necessary. If staff are in any doubt, they will speak to the 
DSL.  

https://www.iwf.org.uk/
https://www.iwf.org.uk/


 

14.29. Where an alleged incident took place away from the school or online but 
involved pupils from the school, the school’s duty to safeguard pupils remains 
the same.  

14.30. All staff will be trained to handle disclosures. Effective safeguarding practice 
includes: 

• Never promising confidentiality at the initial stage. 

• Only sharing the report with those necessary for its progression. 

• Explaining to the victim what the next steps will be and who the report 
will be passed to. 

• Recognising that the person the child chose to disclose the information 
to is in a position of trust. 

• Being clear about boundaries and how the report will be progressed.  

• Not asking leading questions and only prompting the child with open 
questions. 

• Waiting until the end of the disclosure to immediately write a thorough 
summary. If notes must be taken during the disclosure, it is important to 
still remain engaged and not appear distracted. 

• Only recording the facts as the child presents them – not the opinions 
of the note taker. 

• Where the report includes an online element, being aware of searching, 
screening and confiscation advice and UKCCIS sexting advice.  

• Wherever possible, managing disclosures with two staff members 
present (preferably with the DSL or a deputy as one of the staff 
members). 

• Informing the DSL or deputy as soon as possible after the disclosure if 
they could not be involved in the disclosure. 

14.31. The DSL will be informed of any allegations of abuse against pupils with SEND. 
They will record the incident in writing and, working with the SENCO, decide 
what course of action is necessary, with the best interests of the pupil in mind 
at all times. 

Confidentiality 

14.32. The school will only engage staff and agencies required to support the victim 
and/or be involved in any investigation. If a victim asks the school not to tell 
anyone about the disclosure, the school cannot make this promise. Even 
without the victim’s consent, the information may still be lawfully shared if it is 
in the public interest and protects children from harm.  

14.33. The DSL will consider the following when making confidentiality decisions: 

• Parents will be informed unless it will place the victim at greater risk. 

https://www.gov.uk/government/groups/uk-council-for-child-internet-safety-ukccis


 

• If a child is at risk of harm, is in immediate danger or has been harmed, 
a referral will be made to CSCS. 

• Rape, assault by penetration and sexual assaults are crimes – reports 
containing any such crimes will be passed to the police.  

14.34. The DSL will weigh the victim’s wishes against their duty to protect the victim 
and others. If a referral is made against the victim’s wishes, it will be done so 
extremely carefully and the reasons for referral will be explained to the victim. 
Appropriate specialist support will always be offered. 

Anonymity 

14.35. There are legal requirements for anonymity where a case is progressing 
through the criminal justice system. The school will do all it can to protect the 
anonymity of children involved in any report of sexual violence or sexual 
harassment. It will carefully consider, based on the nature of the report, which 
staff will be informed and what support will be in place for the children involved.  

14.36. When deciding on the steps to take, the school will consider the role of social 
media in potentially exposing victims’ identities and facilitating the spread of 
rumours. 

Risk assessment 

14.37. The DSL or a deputy will make an immediate risk and needs assessment any 
time there is a report of sexual violence. For reports of sexual harassment, a 
risk assessment will be considered on a case-by-case basis. Risk 
assessments are not intended to replace the detailed assessments of experts, 
and for incidents of sexual violence it is likely that a professional risk 
assessment by a social worker or sexual violence specialist will be required.  

14.38. Risk assessments will consider: 

• The victim. 

• The alleged perpetrator. 

• Other children at the school, especially any actions that are appropriate 
to protect them.  

14.39. Risk assessments will be recorded (either on paper or electronically) and kept 
under review in accordance with the school’s Data Protection Policy. 

Taking action following a disclosure 

14.40. The DSL or a deputy will decide the school’s initial response, taking into 
consideration: 

• The victim’s wishes. 

• The nature of the incident. 

• The ages and developmental stages of the children involved. 



 

• Any power imbalance between the children. 

• Whether the incident is a one-off or part of a pattern. 

• Any ongoing risks. 

14.41. Any related issues and the wider context, such as whether there are wider 
environmental factors in a child’s life that threaten their safety and/or welfare.  

The best interests of the child 

14.42. That sexual violence and sexual harassment are always unacceptable and will 
not be tolerated.  

14.43. Immediate consideration will be given as to how to support the victim, alleged 
perpetrator and any other children involved.  

14.44. For reports of rape and assault by penetration, whilst the school establishes 
the facts, the alleged perpetrator will be removed from any classes shared with 
the victim. The school will consider how to keep the victim and alleged 
perpetrator apart on school premises, and on transport where applicable. 
These actions will not be seen as a judgement of guilt on the alleged 
perpetrator.  

14.45. For reports of sexual violence and sexual harassment, the proximity of the 
victim and alleged perpetrator and the suitability of shared classes, premises 
and transport will be considered immediately.  

14.46. In all cases, the initial report will be carefully evaluated and the wishes of the 
victim, nature of the allegations and requirement to protect all children will be 
taken into consideration. 

Managing the report 

14.47. The decision of when to inform the alleged perpetrator of a report will be made 
on a case-by-case basis. If a report is being referred to CSCS or the police, 
the school will speak to the relevant agency to discuss informing the alleged 
perpetrator. 

14.48. There are four likely outcomes when managing reports of sexual violence or 
sexual harassment: 

• Managing internally 

• Providing early help 

• Referring to CSCS 

• Reporting to the police 

14.49. Whatever outcome is chosen, it will be underpinned by the principle that sexual 
violence and sexual harassment is never acceptable and will not be tolerated. 
All concerns, discussion, decisions and reasons behind decisions will be 
recorded either on paper or electronically. 



 

14.50. The following situations are statutorily clear and do not allow for contrary 
decisions: 

• A child under the age of 13 can never consent to sexual activity. 

• The age of consent is 16. 

• Sexual intercourse without consent is rape. 

• Rape, assault by penetration and sexual assault are defined in law. 

14.51. Creating and sharing sexual photos and videos of children under 18 is illegal 
– including children making and sending images and videos of themselves. 

Managing internally 

14.52. In some cases, e.g. one-off incidents, the school may decide to handle the 
incident internally through behaviour and bullying policies and by providing 
pastoral support. 

Providing early help 

14.53. The school may decide that statutory interventions are not required, but that 
pupils may benefit from early help – providing support as soon as a problem 
emerges. This approach can be particularly useful in addressing non-violent 
harmful sexual behaviour and may prevent escalation of sexual violence. 

Referral to CSCS 

14.54. If a child has been harmed, is at risk of harm or is in immediate danger, the 
school will make a referral to CSCS. Parents will be informed unless there is a 
compelling reason not to do so (if referral will place the victim at risk). This 
decision will be made in consultation with CSCS.   

14.55. The school will not wait for the outcome of an investigation before protecting 
the victim and other children.  

14.56. The DSL will work closely with CSCS to ensure that the school’s actions do 
not jeopardise any investigation. Any related risk assessment will be used to 
inform all decisions.  

14.57. If CSCS decide that a statutory investigation is not appropriate, the school will 
consider referring the incident again if they believe the child to be in immediate 
danger or at risk of harm.  

14.58. If the school agrees with the decision made by CSCS, they will consider the 
use of other support mechanisms such as early help, pastoral support and 
specialist support.  

Reporting to the police  

14.59. Reports of rape, assault by penetration or sexual assault will be passed on to 
the police – even if the alleged perpetrator is under 10 years of age. Generally, 



 

this will be in parallel with referral to CSCS. The DSL and deputies will follow 
the local process for referral.  

14.60. Parents will be informed unless there is a compelling reason not to do so. 
Where parents are not informed, it is essential for the school to support the 
child with any decision they take, in unison with CSCS and any appropriate 
specialist agencies.  

14.61. The DSL and governing board will agree what information will be disclosed 
to staff and others, in particular the alleged perpetrator and their parents. They 
will also discuss the best way to protect the victim and their anonymity.  

14.62. The DSL will be aware of local arrangements and specialist units that 
investigate child abuse.  

14.63. In some cases, it may become clear that the police will not take further action, 
for whatever reason. In these circumstances, the school will continue to 
engage with specialist support for the victim as required. 

Bail conditions 

14.64. Police bail is only used in exceptional circumstances. It is unlikely that a child 
will be placed on police bail if alternative measures can be used to mitigate 
risks.  

14.65. The school will work with CSCS and the police to support the victim, alleged 
perpetrator and other children (especially witnesses) during criminal 
investigations. The school will seek advice from the police to ensure they meet 
their safeguarding responsibilities.  

14.66. The term ‘released under investigation’ (RUI) is used to describe alleged 
perpetrators released in circumstances that do not warrant the application of 
bail.  

14.67. Where bail is deemed necessary, the school will work with CSCS and the 
police to safeguard children – ensuring that the victim can continue in their 
normal routine and continue to receive a suitable education. 

Managing delays in the criminal justice system 

14.68. The school will not wait for the outcome (or even the start) of criminal 
proceedings before protecting the victim, alleged perpetrator and other 
children. The associated risk assessment will be used to inform any decisions 
made.  

14.69. The DSL will work closely with the police to ensure the school does not 
jeopardise any criminal proceedings, and to obtain help and support as 
necessary. 

The end of the criminal process 



 

14.70. Risk assessments will be updated if the alleged perpetrator receives a caution 
or is convicted. If the perpetrator remains in the same school as the victim, the 
school will set out clear expectations regarding the perpetrator, including their 
behaviour and any restrictions deemed reasonable and proportionate with 
regards to the perpetrator’s timetable.  

14.71. The school will ensure that the victim and perpetrator remain protected from 
bullying and harassment (including online).  

14.72. Where an alleged perpetrator is found not guilty or a case is classed as 
requiring “no further action”, the school will offer support to the victim and 
alleged perpetrator for as long as is necessary. The victim is likely to be 
traumatised and the fact that an allegation cannot be substantiated does not 
necessarily mean that it was unfounded. The school will discuss decisions with 
the victim and offer support.  

14.73. The alleged perpetrator is also likely to require ongoing support, as they have 
also been through a difficult and upsetting experience. 

Ongoing support for the victim 

14.74. Any decisions regarding safeguarding and supporting the victim will be made 
with the following considerations in mind: 

• The terminology the school uses to describe the victim  

• The age and developmental stage of the victim 

• The needs and wishes of the victim 

• Whether the victim wishes to continue in their normal routine 

• The victim will not be made to feel ashamed about making a report 

• What a proportionate response looks like 

14.75. Victims may not disclose the whole picture immediately and they may be more 
comfortable talking about the incident on a piecemeal basis; therefore, a 
dialogue will be kept open and the victim can choose to appoint a designated 
trusted adult. 

14.76. Victims may struggle in a normal classroom environment. Whilst it is important 
not to isolate the victim, the victim may wish to be withdrawn from lessons and 
activities at times. This will only happen when the victim wants it to, not 
because it makes it easier to manage the situation.  

14.77. The school will provide a physical space for victims to withdraw to. 

14.78. Victims may require support for a long period of time and the school will be 
prepared to offer long-term support in liaison with relevant agencies.  

14.79. Everything possible will be done to prevent the victim from bullying and 
harassment as a result of any report they have made. 



 

14.80. If the victim is unable to remain in the school, alternative provision or a move 
to another school will be considered – this will only be considered at the 
request of the victim and following discussion with their parents.  

14.81. If the victim does move to another school, the DSL will inform the school of any 
ongoing support needs and transfer the child protection file.  

Ongoing support for the alleged perpetrator 

14.82. When considering the support required for an alleged perpetrator, the school 
will consider: 

• The terminology they use to describe the alleged perpetrator or 
perpetrator.  

• The balance of safeguarding the victim and providing the alleged 
perpetrator with education and support.  

• The reasons why the alleged perpetrator may have abused the victim – 
and the support necessary. 

• Their age and developmental stage. 

• What a proportionate response looks like. 

• Whether the behaviour is a symptom of their own abuse or exposure to 
abusive practices and/or materials.  

14.83. When deciding, advice will be taken from CSCS, specialist sexual violence 
services and the police as appropriate.  

14.84. If the alleged perpetrator moves to another school (for any reason), the DSL 
will inform the destination school of any ongoing support needs and transfer 
the child protection file. 

14.85. The school will work with professionals as required to understand why the 
abuse took place and provide a high level of support to help the pupil 
understand and overcome the reasons for their behaviour and reduce the 
likelihood of them abusing again.  

Disciplining the alleged perpetrator 

14.86. Disciplinary action can be taken whilst investigations are ongoing and the fact 
that investigations are ongoing does not prevent the school reaching its own 
conclusion and imposing an appropriate penalty.  

14.87. The school will make such decisions on a case-by-case basis, with the DSL 
taking a leading role. The school will take into consideration whether any action 
would prejudice an investigation and/or subsequent prosecution. The police 
and CSCS will be consulted where necessary.  

14.88. The school will also consider whether circumstances make it unreasonable or 
irrational for the school to decide about what happened while an investigation 
is considering the same facts.  



 

14.89. Disciplinary action and support can take place at the same time.  

14.90. The school will be clear whether action taken is disciplinary, supportive or both. 

Shared classes 

14.91. Once the DSL has decided to progress a report, they will again consider 
whether the victim and alleged perpetrator will be separated in classes, on 
school premises and on school transport – balancing the school’s duty to 
educate against its duty to safeguard. The best interests of the pupil will always 
come first.  

14.92. Where there is a criminal investigation into rape or assault by penetration, the 
alleged perpetrator will be removed from classes with the victim and potential 
contact on school premises and transport will be prevented. 

14.93. Where a criminal investigation into rape or assault by penetration leads to a 
conviction or caution, in all but the most exceptional circumstances this will 
constitute a serious breach of discipline and result in the view that allowing the 
perpetrator to remain in the school would harm the education or welfare of the 
victim and potentially other pupils.  

14.94. Where a criminal investigation into sexual assault leads to a conviction or 
caution, the school will consider suitable sanctions and permanent exclusion. 
If the perpetrator will remain at the school, the school will keep the victim and 
perpetrator in separate classes and manage potential contact on school 
premises and transport. The nature of the conviction or caution, alongside the 
wishes of the victim, will inform any discussions made.  

14.95. Where a report of sexual assault does not lead to a police investigation, this 
does not mean that the offence did not happen or that the victim has lied. Both 
the victim and alleged perpetrator will be affected and appropriate support will 
be provided. Considerations regarding sharing classes and potential contact 
will be made on a case-by-case basis.  

14.96. In all cases, the school will record its decisions and be able to justify them. The 
needs and wishes of the victim will always be at the heart of the process.   

Working with parents and carers 

14.97. In most sexual violence cases, the school will work with the parents of both the 
victim and alleged perpetrator. For cases of sexual harassment, these 
decisions will be made on a case-by-case basis.  

14.98. The school will meet the victim’s parents with the victim present to discuss the 
arrangements being put in place to safeguard the victim, and to understand 
their wishes in terms of support arrangements and the progression of the 
report.  

14.99. Schools will also meet with the parents of the alleged perpetrator to discuss 
arrangements that will impact their child, such as moving them out of classes 



 

with the victim. Reasons behind decisions will be explained and the support 
being made available will be discussed. The DSL or a deputy will attend such 
meetings, with agencies invited as necessary.  

14.100. Clear policies regarding how the school will handle reports of sexual violence 
and how victims and alleged perpetrators will be supported will be made 
available to parents. 

Safeguarding other children 

14.101. Children who have witnessed sexual violence, especially rape and assault by 
penetration, will be provided with support.  

14.102. It is likely that children will “take sides” following a report, and the school will 
do everything in its power to protect the victim, alleged perpetrator and 
witnesses from bullying and harassment.  

14.103. The school will keep in mind that contact may be made between the victim and 
alleged perpetrator and that harassment from friends of both parties could take 
place via social media and do everything in its power to prevent such activity. 

14.104. As part of the school’s risk assessment following a report, transport 
arrangements will be considered, as it is a potentially vulnerable place for both 
a victim and alleged perpetrator. Schools will consider any additional support 
that can be put in place. 

15. Communication and confidentiality  

15.1. All child protection and safeguarding concerns will be treated in the strictest of 
confidence in accordance with school data protection policies. 

15.2. Where there is an allegation or incident of sexual abuse or violence, the victim 
is entitled to anonymity by law; therefore, the school will consult its policy and 
agree what information will be disclosed to staff and others, in particular the 
alleged perpetrator and their parents.  

15.3. Where a report of sexual violence or sexual harassment is progressing through 
the criminal justice system, the school will do all it can to protect the anonymity 
of the pupils involved in the case.  

15.4. Concerns will only be reported to those necessary for its progression and 
reports will only be shared amongst staff members and with external agencies 
on a need-to-know basis.  

15.5. During a disclosure of a concern by a pupil, staff members will not promise the 
pupil confidentiality and will ensure that they are aware of what information will 
be shared, with whom and why.  

15.6. Where it is in the public interest, and protects pupils from harm, information 
can be lawfully shared without the victim’s consent, e.g. if doing so would assist 
the prevention, detection or prosecution of a serious crime.  



 

15.7. Before doing so, the DSL will weigh the victim’s wishes against their duty to 
protect the victim and others.  

15.8. Where a referral is made against the victim’s wishes, it is done so carefully with 
the reasons for the referral explained to the victim and specialist support 
offered.  

15.9. Depending on the nature of a concern, the DSL will discuss the concern with 
the parents of the pupils involved. 

15.10. Discussions with parents will not take place where they could potentially put a 
pupil at risk of harm. 

15.11. Discussions with the victim’s parents will relate to the arrangements being put 
in place to safeguard the victim, with the aim of understanding their wishes in 
terms of support arrangements and the progression of the report. 

15.12. Discussions with the alleged perpetrator’s parents will have regards to the 
arrangements that will impact their child, such as moving classes, etc., with the 
reasons behind decisions being explained and the available support 
discussed. 

15.13. External agencies will be invited to these discussions where necessary.  

15.14. Where confidentiality or anonymity has been breached, the school will 
implement the appropriate disciplinary procedures as necessary and will 
analyse how damage can be minimised and future breaches be prevented.  

15.15. Where a pupil is leaving the school, the DSL will consider whether it is 
appropriate to share any information with the pupil’s new provider, in addition 
to the child protection file, that will allow the new provider to support the pupil 
and arrange appropriate support for their arrival.  

16. Online safety 

16.1. As part of a broad and balanced curriculum, all pupils will be made aware of 
online risks and taught how to stay safe online.  

16.2. Through training, all staff members will be made aware of the following: 

• Pupil attitudes and behaviours which may indicate they are at risk of 
potential harm online  

• The procedure to follow when they have a concern regarding a pupil’s 
online activity 

16.3. The school will ensure that suitable filtering systems are in place to prevent 
children accessing terrorist and extremist material, in accordance with the 
school’s Data and E-Security Breach Prevention and Management Plan. 

16.4. The use of mobile phones by staff and pupils is closely monitored by the 
school, in accordance with the Staff ICT and Electronic Devices Policy. 



 

16.5. The school will ensure that the use of filtering and monitoring systems does 
not cause “over blocking” which may lead to unreasonable restrictions as to 
what pupils can be taught regarding online teaching.  

16.6. The school will utilise the DfE guidance ‘Teaching online safety in school’ when 
determining the best approach to safeguarding pupils online.  

17. Training  

17.1. In addition to this handbook, staff members will undergo safeguarding and 
child protection training at induction, which will be regularly updated on a 
termly basis or whenever there is a change in legislation.  

17.2. The induction training will cover: 

• The Child Protection and Safeguarding Policy 

• The Behavioural Policy 

• The Staff Code of Conduct 

• The Children Missing Education Policy 

• The identity of the DSL and any deputies 

• The role of the DSL and deputy DSLs 

17.3. All staff members will also receive regular safeguarding and child protection 
updates as required, but at least annually.  

17.4. Training will cover, at a minimum: 

• The issues surrounding sexual violence and sexual harassment. 

• Contextual safeguarding. 

• How to keep previously LAC safe. 

• Child criminal exploitation and the need to refer cases to the National 
Referral Mechanism.  

17.5. Staff will receive opportunities to contribute towards and inform the 
safeguarding arrangements in the school. 

17.6. The DSL and deputy DSL will undergo updated child protection training every 
two years, as well as additional training to refresh their skills and knowledge at 
regular intervals (at least annually), to allow them to keep up-to-date with any 
developments relevant to their role. 

17.7. The DSL and deputy DSL will also undergo biennial Prevent awareness 
training which will enable them to understand and support the school with 
regards to the Prevent duty and equip them with the knowledge needed to 
advise staff. 

17.8. The DSL and their deputy(s) will undergo online safety training to help them 
recognise the additional risks that pupils with SEND face online, for example, 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/811796/Teaching_online_safety_in_school.pdf


 

from online bullying, grooming and radicalisation, to ensure they have the 
capability to support pupils with SEND to stay safe online 

17.9. Online training will also be conducted for all staff members as part of the overall 
safeguarding approach.  

 



 

Safeguarding induction checklist 

The following checklist should be used to ensure new staff have received all the essential 
information and training upon starting their role at the school. The employer is responsible for 
covering each action with the new member of staff during the induction period. The checklist 
is applicable to all new members of staff and the employer should denote whether a task has 
been completed, when it was completed and any additional actions that need to be taken.  

Action Completed? 
(Y/N) 

Date of 
completion Additional actions 

Inform the new member of staff who the 
DSL and their deputy are, and their office 
hours 

  
 

Outline the identity and roles and 
responsibilities of the DSL and any deputies   

 

Inform the new member of staff of the 
school’s procedure for reporting 
safeguarding concerns 

  
 

Inform the new member of staff of the 
school’s emergency procedures, including 
invacuation and evacuation training  

  
 

Inform the new member of staff of the 
school’s complaints and whistleblowing 
procedure, including a copy of the school’s 
corresponding policies 

  

 

Inform the new member of staff of the 
school’s response to children who go 
missing from education 

  

 

Distribute all policies relating to 
safeguarding, and provide a time where 
they can be discussed if any questions are 
raised 

  

 

Distribute all statutory guidance relating to 
safeguarding, and provide a time where 
they can be discussed if any questions are 
raised 

  

 

Ensure the new member of staff reads part 
one of KCSIE    

 

Discuss any local safeguarding 
arrangements that new members of staff 
need to be aware of 

  
 



 

Arrange safeguarding training in line with 
the latest version of KCSIE   

 

 

Ongoing support 

Staff members should also receive regular safeguarding and child protection updates as 
required, but at least annually.  

Training should cover, at a minimum: 

• The issues surrounding sexual violence and sexual harassment. 
• Contextual safeguarding. 
• How to keep previously LAC safe. 
• Child criminal exploitation and the need to refer cases to the National Referral 

Mechanism.  
• Online safety training.   



 

Initial action form 
In the event of a critical incident, this form should be completed by whoever receives the 
alert in order to gather as much information as possible. 
 

Name of the person informing 
about the incident and job 
role: 

 

Emergency procedure carried 
out: 

 

Alert raised by:  

Details of the incident:  

Number of people involved:  

Details of staff members at the 
scene: 

 

People who have been 
informed: 

 

Exact location of the incident:  

Number of casualties and 
injuries:  

Details of any casualties and 
injuries: 

 

Action taken so far:  

Assistance needed:  

 
 



 

 

Contacts and advice 

If staff have any additional concerns and want to seek help from external agencies with regard 
to key aspects within the handbook, they can use these useful contacts.  

Expert organisations 

• Barnardo’s 
• Lucy Faithfull Foundation 
• NSPCC 
• Rape Crisis 
• University of Bedfordshire: Contextual safeguarding 
• UK Safer Internet Centre 

Support for victims 

• Anti-Bullying Alliance 
• Ministry of Justice Victim Support 
• Rape Crisis 
• The Survivors Trust 
• Victim Support 

Toolkits 

• Brook 
• NSPCC 

 
Further information on confidentiality and information sharing 
 

• NSPCC Learning: Gillick competency and Fraser guidelines 
• Government information sharing advice 
• ICO: Education and Families 
• NSPCC Learning: Research and resources 

Further information on sexting 

• UK Council for Child Internet Safety 
• London Grid for Learning  

Support for parents 

• Parentzone 
• London Grid for Learning – London Grid for Learning  
• Thinkuknow – Challenging harmful sexual attitudes and their impact 
• Thinkuknow – Supporting positive sexual behaviour 

 

  

https://www.barnardos.org.uk/?gclid=EAIaIQobChMIspfntMWB2AIVCrHtCh38DwkAEAAYASAAEgJPt_D_BwE
https://www.lucyfaithfull.org.uk/
https://www.nspcc.org.uk/services-and-resources/
https://www.nspcc.org.uk/services-and-resources/
https://rapecrisis.org.uk/
https://contextualsafeguarding.org.uk/about/what-is-contextual-safeguarding
https://contextualsafeguarding.org.uk/about/what-is-contextual-safeguarding
https://www.saferinternet.org.uk/
https://www.saferinternet.org.uk/
https://www.anti-bullyingalliance.org.uk/
https://www.gov.uk/government/publications/the-code-of-practice-for-victims-of-crime
https://www.gov.uk/government/publications/the-code-of-practice-for-victims-of-crime
https://rapecrisis.org.uk/
https://www.thesurvivorstrust.org/
https://www.thesurvivorstrust.org/
https://www.victimsupport.org.uk/
https://www.brook.org.uk/our-work/category/sexual-behaviours-traffic-light-tool
https://learning.nspcc.org.uk/research-resources/schools/safeguarding-education-self-assessment-tool-esat/
https://learning.nspcc.org.uk/research-resources/schools/safeguarding-education-self-assessment-tool-esat/
https://www.nspcc.org.uk/preventing-abuse/child-protection-system/legal-definition-child-rights-law/gillick-competency-fraser-guidelines/
https://www.nspcc.org.uk/preventing-abuse/child-protection-system/legal-definition-child-rights-law/gillick-competency-fraser-guidelines/
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://ico.org.uk/for-organisations/education/
https://www.nspcc.org.uk/globalassets/documents/information-service/information-sharing-confidentiality-practitioners.pdf
https://www.nspcc.org.uk/globalassets/documents/information-service/information-sharing-confidentiality-practitioners.pdf
https://www.gov.uk/government/groups/uk-council-for-child-internet-safety-ukccis
https://www.lgfl.net/online-safety/resource-centre?s=1
https://parentzone.org.uk/
https://www.lgfl.net/online-safety/resource-centre?s=16
https://www.thinkuknow.co.uk/parents/articles/Challenging-harmful-sexual-attitudes/
https://www.thinkuknow.co.uk/parents/articles/Supporting-positive-sexual-behaviour/


 

Safeguarding reporting process  

The process outlined within the first section should be followed where a staff member has a 
safeguarding concern about a child. Where a referral has been made, the process outlined 
in the ‘After a referral is made’ section should be followed.  

The actions taken by the school are outlined in yellow, whereas actions taken by another 
agency are outlined in blue. 

Before a referral is made 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

N 

A staff member identifies a concern or potential concern. Is the pupil at immediate risk of harm? 

 

Is the DSL or the deputy DSL available to discuss the 
concern? 

The staff member immediately notifies 
the police of the situation and informs 

the DSL.  

The staff member makes a referral to 
children’s social care services 

(CSCS), notifying the DSL of this as 
soon as possible. 

The staff member discusses the concern with the DSL. 
Taking into account observations and using professional 

judgement, is a referral required? 

The DSL makes a referral to 
CSCS, keeping the staff 
member who raised the 

concern up-to-date with what 
action is taken. 

The pupil continues to be monitored 
and early help is provided where 

necessary. If the concern escalates, a 
referral is made to the CSCS. 

Within one working day, a social worker from CSCS will make a decision about the type of response that is 
required and will notify the referrer. Where this information is not forthcoming, the referrer should contact the 

appointed social worker to follow up the referral. 

The steps outlined in the next flowchart are then followed. 

N 

N 

Y 

Y 

Y 



 

After a referral is made 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Once a referral has been made, a social worker from CSCS will notify the referrer that a decision has been 
made and one of the following responses will be actioned.  

The pupil needs 
immediate protection. 

Where the pupil is at risk of significant harm but 
is not in immediate danger, a strategy 

discussion is held. 

No formal 
assessment is 

needed. 

Where appropriate to do so, the DSL and staff member who raised the concern 
may be consulted during these stages to ensure that all areas of concern are 

addressed. 

The DSL supports the 
initial staff member to 

liaise with other 
agencies to arrange 

an early help 
assessment and 

appropriate support. 
A Child in Need assessment is completed 

within 45 working days. 

Within 15 working days of the strategy 
discussion, an initial child protection 

conference is held. 

A child protection plan is potentially required.  

Appropriate emergency 
action is taken by the 

social worker, police or 
NSPCC. 

If the pupil’s situation does not appear to be improving, the DSL should press for re-consideration to ensure 
their concerns have been addressed and, most importantly, that the pupil’s situation improves. 

Staff keep the pupil’s circumstances under review and re-refer, if appropriate, to ensure circumstances improve 
– the pupil’s best interests always come first. 

The type of support needed is identified, arranged through multi-agency liaison 
and provided effectively. 



 

Useful documents  

The table below shows a list of useful documents that new staff should be aware of and use, 
where necessary – this includes all documents outlined in the handbook above as well any 
additional documents related to safeguarding [These documents are example policies from 
TheSchoolBus, if you decide to amend your policies, include links to school specific 
polies in the ‘Links’ column.]   

Document Links 

Allegations of Abuse Against Staff Policy https://www.theschoolbus.net/article/allegations-of-
abuse-against-staff-policy-fusionhr/1891 

Anti-bullying and Harassment Policy: Staff https://www.theschoolbus.net/article/antibullying-
and-harassment-policy-staff/287 

Behavioural Policy https://www.theschoolbus.net/article/behavioural-
policy/1935 

Children Missing Education Policy https://www.theschoolbus.net/article/children-
missing-education-policy/2596 

Child Protection and Safeguarding Policy https://www.theschoolbus.net/article/child-
protection-and-safeguarding-policy-2018/4305 

Complaints Procedures Policy https://www.theschoolbus.net/article/complaints-
procedures-policy/2644 

Critical Incident Policy https://www.theschoolbus.net/article/critical-
incident-policy/4586 

Data Protection Policy https://www.theschoolbus.net/article/data-
protection-policy/4307 

Extremism and Anti-Radicalisation Policy https://www.theschoolbus.net/article/extremism-
and-antiradicalisation-policy/4110 

Invacuation, Lockdown and Evacuation 
Policy 

https://www.theschoolbus.net/article/invacuation-
lockdown-and-evacuation-policy/2538 

Staff Code of Conduct https://www.theschoolbus.net/article/staff-code-of-
conduct/1775 

Whistleblowing Policy https://www.theschoolbus.net/article/whistleblowing-
policy/2135 

https://www.theschoolbus.net/article/allegations-of-abuse-against-staff-policy-fusionhr/1891
https://www.theschoolbus.net/article/allegations-of-abuse-against-staff-policy-fusionhr/1891
https://www.theschoolbus.net/article/antibullying-and-harassment-policy-staff/287
https://www.theschoolbus.net/article/antibullying-and-harassment-policy-staff/287
https://www.theschoolbus.net/article/behavioural-policy/1935
https://www.theschoolbus.net/article/behavioural-policy/1935
https://www.theschoolbus.net/article/children-missing-education-policy/2596
https://www.theschoolbus.net/article/children-missing-education-policy/2596
https://www.theschoolbus.net/article/child-protection-and-safeguarding-policy-2018/4305
https://www.theschoolbus.net/article/child-protection-and-safeguarding-policy-2018/4305
https://www.theschoolbus.net/article/complaints-procedures-policy/2644
https://www.theschoolbus.net/article/complaints-procedures-policy/2644
https://www.theschoolbus.net/article/critical-incident-policy/4586
https://www.theschoolbus.net/article/critical-incident-policy/4586
https://www.theschoolbus.net/article/data-protection-policy/4307
https://www.theschoolbus.net/article/data-protection-policy/4307
https://www.theschoolbus.net/article/extremism-and-antiradicalisation-policy/4110
https://www.theschoolbus.net/article/extremism-and-antiradicalisation-policy/4110
https://www.theschoolbus.net/article/invacuation-lockdown-and-evacuation-policy/2538
https://www.theschoolbus.net/article/invacuation-lockdown-and-evacuation-policy/2538
https://www.theschoolbus.net/article/staff-code-of-conduct/1775
https://www.theschoolbus.net/article/staff-code-of-conduct/1775
https://www.theschoolbus.net/article/whistleblowing-policy/2135
https://www.theschoolbus.net/article/whistleblowing-policy/2135


 

 

  

 

 

Child Sexual Exploitation (CSE) Policy https://www.theschoolbus.net/article/child-sexual-
exploitation-cse-policy/4956 

Cyberbullying Policy 

[Primary] 
https://www.theschoolbus.net/article/cyberbullying-
policy/2670 
 
[Secondary] 
https://www.theschoolbus.net/article/cyberbullying-
policy-secondary-schools/1168 

[New] Social, Emotional and Mental Health 
(SEMH) Policy  

https://www.theschoolbus.net/article/social-
emotional-and-mental-health-semh-policy/5081 

https://www.theschoolbus.net/article/child-sexual-exploitation-cse-policy/4956
https://www.theschoolbus.net/article/child-sexual-exploitation-cse-policy/4956
https://www.theschoolbus.net/article/cyberbullying-policy/2670
https://www.theschoolbus.net/article/cyberbullying-policy/2670
https://www.theschoolbus.net/article/cyberbullying-policy-secondary-schools/1168
https://www.theschoolbus.net/article/cyberbullying-policy-secondary-schools/1168
https://www.theschoolbus.net/article/social-emotional-and-mental-health-semh-policy/5081
https://www.theschoolbus.net/article/social-emotional-and-mental-health-semh-policy/5081
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	4.4. When identifying pupils at risk of potential harm, staff members will look out for a number of indicators including, but not limited to, the following:
	4.5. All members of staff will be aware of the indicators of peer-on-peer abuse, such as those in relation to bullying, gender-based violence, sexual assaults, sexual harassment, sexual comments, upskirting and sexting.
	4.6. All staff will be aware of the necessary procedures to follow to prevent peer-on-peer abuse, as outlined in the school’s Child Protection and Safeguarding Policy.
	4.7. All staff will be aware of the behaviours linked to drug taking, alcohol abuse, truancy and sexting, and will understand that these put pupils in danger.
	4.8. Staff members will be aware of the effects of a pupil witnessing an incident of abuse, such as witnessing domestic violence at home.
	5. Whistleblowing
	5.1. A “whistleblower” discloses confidential information regarding an employee, which relates to some danger, fraud or other illegal or unethical conduct which is connected with the workplace.
	5.2. Any of the following people can raise a concern:
	5.3. We recognise that the decision to report a concern can be a difficult one to take; as such, we will not tolerate any harassment or victimisation and will take appropriate action to protect staff who raise a concern in good faith.
	5.4. Staff are protected in law by PIDA, which gives employees protection from detriment and dismissal where they have made a protected disclosure, providing the legal requirements of the Act are satisfied.
	5.5. Concerns will be expressed in writing to the Principal (or the governing board if the concern pertains to the Principal), and will include: the background to the concern, names, dates and places where possible, and express the reasons for the con...
	5.6. Individuals are encouraged to let themselves be known, either in person, or through their union representative, as concerns expressed anonymously are difficult to investigate.
	5.7. Staff can seek confidential advice at any time from Public Concern at Work, a registered charity which advises on serious malpractice in the workplace. For more information, visit their website or ring them on 020 7404 6609.
	5.8. The whistleblower is not responsible for investigating the alleged illegal or dishonest activity, or for determining fault or corrective measures.
	5.9. Once the school has been informed of the concern, the Principal will write to the whistleblower within 10 days of the initial meeting to confirm that the concern has been received, as well as indicate proposals for dealing with the matter.
	5.10. The initial stage will be an interview with the whistleblower, then an assessment of further action will be discussed.
	5.11. If an investigation is carried out, the whistleblower will be informed of the final outcome.
	5.12. If the investigating officer needs to talk to the whistleblower, they are permitted to be accompanied by a trade union representative, a professional association representative, a friend, or a fellow member of staff not involved in the area of w...
	5.13. If no action is to be taken, and/or the individual is not satisfied with the way the matter has been handled, they can make a complaint under the school’s complaints procedure.
	6. [Updated] Specific safeguarding issues
	6.1. On occasion, specific safeguarding issues may arise within school. If any arise, it is important to know how to identify how serious the issue is as well as how to deal with it. Below are examples of specific safeguarding issues that you may enco...
	Child sexual exploitation (CSE)
	6.2. CSE is a form of sexual abuse where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person into sexual activity, for either, or both, of the following reasons:
	6.3. CSE does not always involve physical contact, as it can also occur online. It is also important to note that a child can be sexually exploited even if the sexual activity appears consensual.
	6.4. The school has adopted the following procedure for handling cases of CSE, as outlined by the DfE:
	6.5. School staff members are aware of and look for the key indicators of CSE; these are as follows:
	6.6. Where CSE, or the risk of it, is suspected, staff will discuss the case with the DSL. If after discussion a concern still remains, local safeguarding procedures will be triggered, including referral to the LA.
	6.7. The LA and all other necessary authorities will then handle the matter to conclusion. The school will cooperate as needed.
	Child criminal exploitation (CCE)
	6.8. CCE is where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child into criminal activity:
	6.9. The victim may have been criminally exploited even if the activity appears consensual. CCE does not always involve physical contact – it can also occur through the use of technology.
	6.10. CCE can include children being forced to work in cannabis factories, being coerced into moving drugs or money across the country, being forced to shoplift or pickpocket, or being forced to threaten other young people.
	6.11. Staff are aware of and look out for the following indicators of CCE:
	County lines
	6.12. County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other form of ‘deal line’.
	6.13. Exploitation is an integral part of the county lines offending model with children and vulnerable adults exploited to move and store drugs and money. Offenders will often use coercion, intimidation, violence (including sexual violence) and weapo...
	6.14. Children can be targeted and recruited into county lines in a number of locations, including schools.
	6.15. Key to identifying potential involvement in county lines are missing episodes (both from home and school), where the victim may have been trafficked for the purpose of transporting drugs – a referral to the National Referral Mechanism should be ...
	6.16. If a child is suspected to be at risk of or involved in county lines, staff will refer their concerns to the DSL who will also consider the availability of local services and other agencies who offer support to victims of county lines.
	Children missing from education (CME)
	6.17. There are a number of reasons as to why children miss school, including the following:
	6.18. Aside from these reasons, if a child is missing from school, particularly repeatedly, this can act as a vital warning sign of a range of safeguarding concerns, such as the following:
	6.19. Staff members have certain responsibilities when it comes to pupils missing education. Below is a set of responsibilities we expect staff to adhere to:
	6.20. As there could be many reasons for a child to be missing from education, the LA will make a judgement on a case-by-case basis. The following list indicates pupils who are most at risk of missing education:
	6.21. All staff will receive annual safeguarding and child protection training, including an update on the various safeguarding concern possibilities that CME could represent, any changes to the early help process and staff members’ role in this proce...
	6.22. Staff will be issued with a copy of the school’s Children Missing Education Policy that they will familiarise themselves with and ask the SLT any questions they may have.
	Domestic abuse
	6.23. All children can witness and be adversely affected by domestic abuse in the context of their home life where domestic abuse occurs between family members.
	6.24. The NSPCC, Refuge and SafeLives all have advice on how children who are affected by domestic abuse can be identified and supported.
	6.25. Operation Encompass operates in the majority of police forces across England – it helps police and schools work together to provide emotional and practical help to children. The school actively engages in Operation Encompass.
	Homelessness
	6.26. The DSL and deputies will be aware of contact details and referral routes into the Local Housing Authority so they can raise and progress concerns at the earliest opportunity.
	6.27. In some cases, 16 and 17-year-olds could be living independently from their parents or guardians (e.g. through exclusion from their home), and will require a different level of intervention and support than the context of homeless children who l...
	‘Honour-based’ abuse (HBA)
	6.28. HBA involves crimes which have been committed to protect or defend the honour of the family and community including FGM, forced marriage and breast ironing.
	6.29. All forms of HBA are abuse and will be treated as such by schools. If in any doubt, staff will speak to the DSL for guidance.
	6.30. Guidance on warning signs of FGM or forced marriage as HBA can be found in the ‘Multi-agency statutory guidance on FGM’ and the ‘Forced marriage’ guidance.
	6.31. Local safeguarding procedures will be activated if a staff member has concerns regarding HBA. Where FGM has taken place, teachers must personally report the case to the police, though this does not apply for suspected or ‘at risk’ cases, or wher...
	Preventing radicalisation
	6.32. Radicalisation refers to the process by which a person comes to support terrorism and forms of extremism.
	6.33. Under the Counter-Terrorism and Security Act 2015, the school has a specific duty to have due regard to the need to prevent young people being drawn into terrorism (the ‘Prevent’ duty).
	6.34. The school is expected to assess the risk of children being drawn into terrorism, which means they need to understand the potential risks and how to support them.
	6.35. Safeguarding arrangements will consider the policies and procedures of local safeguarding arrangements.
	6.36. As part of the changes, LAs are expected to ensure ‘Channel panels’ are in place. These panels will assess the extent to which identified individuals are vulnerable to being drawn into terrorism, and provide support to those individuals.
	6.37. The school is required, as partners of the Channel programme, to cooperate with the panel and the police in undertaking the initial assessment as to whether a referral is appropriate.
	6.38. We will engage with parents and families to spot signs of radicalisation.
	6.39. Any concerns of radicalisation will be discussed with children’s parents, in line with the school’s safeguarding policy.
	Children in the court system
	6.40. There are two age-appropriate guides to support children involved in court proceedings – one for 5 to 11-year-olds and one for 12 to 17-year-olds.
	Children with family members in prison
	6.41. NICCO provides information designed to support professionals working with offenders and their children.
	Upskirting
	6.42. Upskirting refers to the act of taking a picture or video under another person’s clothing, without their knowledge or consent, with the intention of viewing that person’s genitals or buttocks (with or without clothing). Despite the name, anyone ...
	6.43. Upskirting is a criminal offence under the Voyeurism (Offences) Act 2019 and will not be tolerated by the school.
	6.44. Any incidents of upskirting will be reported to the DSL, who will then decide on the next steps to take, which may include police involvement.
	Serious violence
	6.45. The following indicators may signal that a pupil is at risk from, or is involved with, serious violent crime:
	6.46. The following risk factors could increase a pupil’s vulnerability to becoming involved in serious violent crime:
	6.47. If staff suspect a pupil may be vulnerable to, or involved in, serious violent crime, they must immediately report their concerns to the DSL.
	7. Pupils potentially at greater risk of harm
	Pupils who need a social worker (child in need and child protection plans)
	7.1. Pupils may need a social worker due to safeguarding or welfare needs. A pupil’s experiences of adversity and trauma can leave them vulnerable to further harm, as well as educationally disadvantaged in facing barriers to attendance, learning, beha...
	7.2. The DSL will have a record of all the pupils at the school with a social worker and will use this information so that decisions can be made in the best interests of these pupils’ safety, welfare and educational outcomes.
	Pupils requiring mental health support
	7.3. All staff will be aware that mental health problems can, in some cases, be an indicator that a pupil has suffered or is at risk of suffering abuse, neglect or exploitation.
	7.4. Staff must not attempt to make a diagnosis of a mental health problem (this will only be done by an appropriately trained professional); however, they will observe children day-to-day and be able to identify those whose behaviour suggests that th...
	7.5. Staff will be aware of how the experiences of pupils who have suffered abuse and neglect, or other potentially adverse childhood experiences, can impact on their mental health, behaviour and education.
	7.6. Staff members will report mental health concerns about pupils that are also safeguarding concerns immediately and in line with the Child Protection and Safeguarding Policy.
	LAC and previously LAC
	7.7. Staff will have the skills, knowledge and understanding to keep LAC and previously LAC safe.
	7.8. The DSL will hold a record of the details of pupils’ social workers and the name of the virtual school head (VSH) in the LAs that look after each pupil.
	7.9. The designated teacher will work with LAs to promote the educational achievement of LAC and previously LAC at the school.
	Pupils with SEND
	7.10. The school recognises that pupils with SEND can face additional safeguarding challenges and understands that further barriers may exist when determining abuse and neglect in this group of pupils.
	7.11. Staff will be aware of the following:
	7.12. When reporting concerns or making referrals for pupils with SEND, the above factors will always be taken into consideration.
	7.13. When managing a safeguarding issue relating to a pupil with SEND, the DSL will liaise with the school’s SENCO, as well as the pupil’s family where appropriate, to ensure that the pupil’s needs are effectively met.
	8. Concerns about a pupil
	8.1. If a member of staff has any concern about a child’s welfare, they will act on them immediately by speaking to the DSL or a deputy.
	8.2. All staff members are aware of the procedure for reporting concerns and understand their responsibilities in relation to confidentiality and information sharing.
	8.3. Where the DSL is not available to discuss the concern with, staff members will contact the deputy DSL with the matter.
	8.4. If a referral is made about a child by anyone other than the DSL, the DSL will be informed as soon as possible.
	8.5. The LA will decide what action is required within one working day of the referral being made and will notify the referrer.
	8.6. Staff are required to monitor a referral if they do not receive information from the LA regarding what action is necessary for the pupil.
	8.7. If the situation does not improve after a referral, the DSL will ask for reconsideration to ensure that their concerns have been addressed and that the situation improves for the pupil.
	8.8. If early help is appropriate, the case will be kept under constant review. If the pupil’s situation does not improve, a referral will be considered.
	8.9. All concerns, discussions and decisions made, as well as the reasons for making those decisions, will be recorded in writing by the DSL and kept securely in a locked cabinet in the school office.
	8.10. If a pupil is in immediate danger, a referral will be made to CSCS and/or the police immediately.
	8.11. If a pupil has committed a crime, such as sexual violence, the police will be notified without delay.
	8.12. Where there are safeguarding concerns, the school will ensure that the pupil’s wishes are always considered, and that there are systems available for pupils to provide feedback and express their views.
	8.13. When responding to safeguarding concerns, staff members will act calmly and supportively, ensuring that the pupil feels like they are being listened to and believed.
	8.14. An inter-agency assessment will be undertaken where a child and their family could benefit from coordinated support from more than one agency. These assessments will identify what help the child and family require in preventing needs escalating ...
	9. Disclosures and reporting concerns
	9.1. We pride ourselves on creating a trusting atmosphere between staff and pupils. This is particularly important for when an incident happens and a pupil needs to disclose information but may be apprehensive about the consequences.
	9.2. Our staff are sensitive to the personal barriers pupils may face when disclosing information, so it is essential that we remind pupils in exercises, such as PSHE days, what sort of behaviour is unacceptable and the importance of reporting said be...
	9.3. Upon receiving a disclosure, confidentiality will be maintained at all times and staff will adhere to the seven principles outlined in the DfE’s ‘Information sharing advice’ when disclosing information to either the DSL or an external agency – th...
	9.4. Staff will also be aware that there are certain circumstances where information can be withheld, e.g. where the serious harms test is not met. Staff will seek the advice of the DSL and DPO when they are unsure about whether they should withhold i...
	10. Early help
	10.1. Early help means providing support as soon as a problem emerges, at any point in a child’s life.
	10.2. Any pupil may benefit from early help, but in particular staff will be alert to the potential need for early help for pupils who:
	10.3. Early help will also be used to address non-violent harmful sexual behaviour to prevent escalation.
	10.4. All staff will be made aware of the local early help process and understand their role in it.
	10.5. The DSL will take the lead where early help is appropriate.
	11. Concerns about staff and safeguarding practices
	11.1. [Updated] If a staff member has concerns about another member of staff (including volunteers and supply staff), it will be raised with the Principal.
	11.2. If the concern is with regards to the Principal, it will be referred to the chair of governors.
	11.3. Any concerns regarding the safeguarding practices at the school will be raised with the SLT, and the necessary whistleblowing procedures will be followed, as outlined in the Whistleblowing Policy.
	11.4. If a staff member feels unable to raise an issue with the SLT, they should access other whistleblowing channels such as the NSPCC whistleblowing helpline:
	11.5. Any allegations of abuse made against staff members will be dealt with in accordance with the school’s Allegations of Abuse Against Staff Policy.
	12. Critical incidents
	12.1. A “critical incident” is an emergency which affects pupils, staff, visitors or property and requires immediate responsive action which is beyond that reasonably expected from the school’s own management team.
	12.2. Critical incidents include, but are not limited to, the following:
	12.3. The Principal will appoint five members of staff to form the school’s critical incident management team. This team will be responsible for:
	12.4. Immediate action will be taken in order to safeguard pupils and staff, using the relevant emergency procedure signal to alert staff members.
	12.5. The alarm will be raised by the first adult at the scene of the incident.
	12.6. Members of the critical incident management team will ascertain the details of the incident.
	12.7. All initial information regarding the incident will be logged using the Initial Action Form.
	12.8. First aid will be administered by the first aider at the scene of the incident, where necessary.
	12.9. All first aid and medical treatment will be administered and recorded in line with the school’s First Aid Policy.
	12.10. The emergency services will be contacted without delay, where necessary.
	12.11. Where possible, the school will remain open and the normal routine will be maintained.
	Lockdown
	12.12. It is unlikely that the school will ever need to go into lockdown, but it is better to be prepared. There are two types of lockdown: partial and full – below are instances where the school may enter into a partial or full lockdown.
	12.13. The partial lockdown procedure is a precautionary measure but puts the school in a state of readiness should the situation escalate. It will be used in the event of, but not limited to, the following:
	12.14. The full lockdown procedure will be used in the event of, but not limited to, the following:
	12.15. In the event of a lockdown procedure, pupils will be instructed to remain in their classroom, or will be guided to the nearest room.
	12.16. Staff members will ensure that the toilets, canteen and playgrounds are cleared of all pupils, staff members and visitors.
	12.17. Pupils who are outside will be led inside as quickly as possible, unless this will endanger them and others – they will then find secure shelter outside.
	12.18. The signal given for staff members to implement the lockdown procedure is LOCKDOWN to be sent to all staff on e-mail.
	12.19. Two-way radios or mobile phones will be used to make staff members aware of the incident that has occurred and inform them of the type of lockdown procedure which is to be implemented.
	12.20. Communication between staff will be consistent throughout the lockdown procedure.
	12.21. As soon as the alarm has been raised, the Principal will ensure that the relevant emergency services are informed and kept up-to-date with the situation.
	12.22. A register will be taken as part of the lockdown to account for any missing pupils – the final register will be handed to the Principal.
	12.23. Parents will be notified as soon as it is practicable to do so via the text messaging server.
	12.24. Pupils will not be released to parents during a lockdown.
	12.25. If evacuation is necessary, a continuous ring of the fire alarm will be sounded.
	12.26. To ensure the effective implementation of the lockdown procedure, a lockdown drill will be undertaken at least once a year.
	Evacuation
	12.27. We will carry out evacuation drills at least once a term to ensure pupils and staff members fully understand what is involved in the procedure and that it is implemented effectively.
	12.28. The designated evacuation points for the school are labelled with green ‘fire assembly point’ signs – you will be shown these as part of your induction.
	12.29. In an emergency situation, such as a fire, the school’s evacuation procedure will be implemented with the priority of getting everyone out of the school safely and calling the emergency services.
	12.30. All staff members will have a copy of the evacuation procedure and clear instructions regarding the fire evacuation procedure will be displayed in every classroom.
	12.31. Teachers are responsible for escorting pupils out of the school building to their designated fire assembly point.
	12.32. Upon discovery of a fire or an evacuation emergency, the fire alarm will be sounded immediately.
	12.33. Under no circumstances will any staff member, pupil or visitor re-enter the building during the evacuation procedure, unless the ‘all clear’ is given by the Principal or emergency services.
	13. Dealing with allegations of abuse against staff, including supply staff and volunteers
	13.1. All allegations will be dealt with in line with the school’s Allegations of Abuse Against Staff Policy, a copy of which will be provided to, and understood by, all staff.
	13.2. Where an allegation is substantiated, and the individual is dismissed or resigns, the school will refer it to the DBS. They will also consider referring the matter to the TRA for consideration for a prohibition order.
	13.3. If a case manager is concerned about the welfare of other children in the community following a staff member’s suspension, they may report this concern to CSCS.
	13.4. The school will preserve records which contain information about allegations of sexual abuse for the Independent Inquiry into Child Sexual Abuse (IICSA), for the term of the inquiry in question.
	Allegations against supply staff
	13.5. While the school is not the employer of supply staff, we will work with the staff member’s employer to ensure allegations are dealt with properly.
	13.6. When using an agency, the agency will be informed of the school’s process for managing allegations.
	14. Allegations of peer-on-peer abuse
	Sexual harassment
	14.1. Sexual harassment refers to unwanted conduct of a sexual nature that occurs online or offline. Sexual harassment violates a pupil’s dignity and makes them feel intimidated, degraded or humiliated, and can create a hostile, sexualised or offensiv...
	14.2. Sexual harassment includes:
	Sexual violence
	14.3. Sexual violence refers to the three following offences:
	14.4. Rape: A person (A) commits an offence of rape if he intentionally penetrates the vagina, anus or mouth of another person (B) with his penis, B does not consent to the penetration and A does not reasonably believe that B consents.
	14.5. Assault by Penetration: A person (A) commits an offence if s/he intentionally penetrates the vagina or anus of another person (B) with a part of her/his body or anything else, the penetration is sexual, B does not consent to the penetration and ...
	14.6. Sexual Assault: A person (A) commits an offence of sexual assault if s/he intentionally touches another person (B), the touching is sexual, B does not consent to the touching and A does not reasonably believe that B consents.
	Harmful sexual behaviours
	14.7. The term “harmful sexual behaviour” is used to describe behaviour that is problematic, abusive and violent, and that may cause developmental damage. Harmful sexual behaviour may include:
	14.8. Sexual behaviour can also be harmful if one of the children is much older (especially where there is two years or more difference, or where one child is pre-pubescent and the other is not) and where the child may have SEND.
	A preventative approach
	14.9. In order to prevent peer-on-peer abuse and address the wider societal factors that can influence behaviour, the school will educate pupils about abuse, its forms and the importance of discussing any concerns and respecting others through the cur...
	14.10. The school will also ensure that pupils are taught about safeguarding, including online safety, as part of a broad and balanced curriculum in PSHE lessons, RSE and group sessions. Such content will be age and stage of development specific, and ...
	14.11. Pupils will be allowed an open forum to talk about concerns and sexual behaviour. They are taught how to raise concerns and make a report, including concerns about their friends or peers, and how a report will be handled
	Awareness
	14.12. All staff will be aware that pupils of any age and sex are capable of abusing their peers and will never tolerate abuse as “banter” or “part of growing up”.
	14.13. All staff will be aware that peer-on-peer abuse can be manifested in many different ways, including sexting and gender issues, such as girls being sexually touched or assaulted, and boys being subjected to hazing/initiation type of violence whi...
	14.14. All staff will be made aware of the heightened vulnerability of pupils with SEND, who are three times more likely to be abused than their peers. Staff will not assume that possible indicators of abuse relate to the pupil’s SEND and will always ...
	14.15. LGBTQ+ children can be targeted by their peers. In some cases, children who are perceived to be LGBTQ+, whether they are or not, can be just as vulnerable to abuse as LGBTQ+ children.
	14.16. The school’s response to boy-on-boy and girl-on-girl sexual violence and sexual harassment will be equally as robust as it is for incidents between children of the opposite sex.
	14.17. Pupils will be made aware of how to raise concerns or make a report and how any reports will be handled. This includes the process for reporting concerns about friends or peers.
	Support available if a child has been harmed, is in immediate danger or at risk of harm
	14.18. If a child has been harmed, is in immediate danger or is at risk of harm, a referral will be made to CSCS.
	14.19. Within one working day, a social worker will respond to the referrer to explain the action that will be taken.
	Support available if early help, section 17 and/or section 47 statutory assessments are appropriate
	14.20. If early help, section 17 and/or section 47 statutory assessments (assessments under the Children Act 1989) are appropriate, school staff may be required to support external agencies. The DSL and deputies will support staff as required.
	Support available if a crime may have been committed
	14.21. Rape, assault by penetration and sexual assaults are crimes. Where a report includes such an act, the police will be notified, often as a natural progression of making a referral to CSCS. The DSL will be aware of the local process for referrals...
	14.22. Whilst the age of criminal responsibility is 10 years of age, if the alleged perpetrator is under 10, the principle of referring to the police remains. In these cases, the police will take a welfare approach rather than a criminal justice appro...
	14.23. The school has a close relationship with the local police force and the DSL will liaise closely with the local police presence.
	Support available if reports include online behaviour
	14.24. Online concerns can be especially complicated. The school recognises that there is potential for an online incident to extend further than the local community and for a victim, or the alleged perpetrator, to become marginalised and excluded bot...
	14.25. If the incident involves sexual images or videos held online, the Internet Watch Foundation will be consulted to have the material removed.
	14.26. Staff will not view or forward illegal images of a child. If they are made aware of such an image, they will contact the DSL.
	Managing disclosures
	14.27. Victims will always be taken seriously, reassured, supported and kept safe. Victims will never be made to feel like they are causing a problem or made to feel ashamed.
	14.28. If a friend of a victim makes a report or a member of staff overhears a conversation, staff will take action – they will never assume that someone else will deal with it. The basic principles remain the same as when a victim reports an incident...
	14.29. Where an alleged incident took place away from the school or online but involved pupils from the school, the school’s duty to safeguard pupils remains the same.
	14.30. All staff will be trained to handle disclosures. Effective safeguarding practice includes:
	14.31. The DSL will be informed of any allegations of abuse against pupils with SEND. They will record the incident in writing and, working with the SENCO, decide what course of action is necessary, with the best interests of the pupil in mind at all ...
	Confidentiality
	14.32. The school will only engage staff and agencies required to support the victim and/or be involved in any investigation. If a victim asks the school not to tell anyone about the disclosure, the school cannot make this promise. Even without the vi...
	14.33. The DSL will consider the following when making confidentiality decisions:
	14.34. The DSL will weigh the victim’s wishes against their duty to protect the victim and others. If a referral is made against the victim’s wishes, it will be done so extremely carefully and the reasons for referral will be explained to the victim. ...
	Anonymity
	14.35. There are legal requirements for anonymity where a case is progressing through the criminal justice system. The school will do all it can to protect the anonymity of children involved in any report of sexual violence or sexual harassment. It wi...
	14.36. When deciding on the steps to take, the school will consider the role of social media in potentially exposing victims’ identities and facilitating the spread of rumours.
	Risk assessment
	14.37. The DSL or a deputy will make an immediate risk and needs assessment any time there is a report of sexual violence. For reports of sexual harassment, a risk assessment will be considered on a case-by-case basis. Risk assessments are not intende...
	14.38. Risk assessments will consider:
	14.39. Risk assessments will be recorded (either on paper or electronically) and kept under review in accordance with the school’s Data Protection Policy.
	Taking action following a disclosure
	14.40. The DSL or a deputy will decide the school’s initial response, taking into consideration:
	14.41. Any related issues and the wider context, such as whether there are wider environmental factors in a child’s life that threaten their safety and/or welfare.
	The best interests of the child
	14.42. That sexual violence and sexual harassment are always unacceptable and will not be tolerated.
	14.43. Immediate consideration will be given as to how to support the victim, alleged perpetrator and any other children involved.
	14.44. For reports of rape and assault by penetration, whilst the school establishes the facts, the alleged perpetrator will be removed from any classes shared with the victim. The school will consider how to keep the victim and alleged perpetrator ap...
	14.45. For reports of sexual violence and sexual harassment, the proximity of the victim and alleged perpetrator and the suitability of shared classes, premises and transport will be considered immediately.
	14.46. In all cases, the initial report will be carefully evaluated and the wishes of the victim, nature of the allegations and requirement to protect all children will be taken into consideration.
	Managing the report
	14.47. The decision of when to inform the alleged perpetrator of a report will be made on a case-by-case basis. If a report is being referred to CSCS or the police, the school will speak to the relevant agency to discuss informing the alleged perpetra...
	14.48. There are four likely outcomes when managing reports of sexual violence or sexual harassment:
	14.49. Whatever outcome is chosen, it will be underpinned by the principle that sexual violence and sexual harassment is never acceptable and will not be tolerated. All concerns, discussion, decisions and reasons behind decisions will be recorded eith...
	14.50. The following situations are statutorily clear and do not allow for contrary decisions:
	14.51. Creating and sharing sexual photos and videos of children under 18 is illegal – including children making and sending images and videos of themselves.
	Managing internally
	14.52. In some cases, e.g. one-off incidents, the school may decide to handle the incident internally through behaviour and bullying policies and by providing pastoral support.
	Providing early help
	14.53. The school may decide that statutory interventions are not required, but that pupils may benefit from early help – providing support as soon as a problem emerges. This approach can be particularly useful in addressing non-violent harmful sexual...
	Referral to CSCS
	14.54. If a child has been harmed, is at risk of harm or is in immediate danger, the school will make a referral to CSCS. Parents will be informed unless there is a compelling reason not to do so (if referral will place the victim at risk). This decis...
	14.55. The school will not wait for the outcome of an investigation before protecting the victim and other children.
	14.56. The DSL will work closely with CSCS to ensure that the school’s actions do not jeopardise any investigation. Any related risk assessment will be used to inform all decisions.
	14.57. If CSCS decide that a statutory investigation is not appropriate, the school will consider referring the incident again if they believe the child to be in immediate danger or at risk of harm.
	14.58. If the school agrees with the decision made by CSCS, they will consider the use of other support mechanisms such as early help, pastoral support and specialist support.
	Reporting to the police
	14.59. Reports of rape, assault by penetration or sexual assault will be passed on to the police – even if the alleged perpetrator is under 10 years of age. Generally, this will be in parallel with referral to CSCS. The DSL and deputies will follow th...
	14.60. Parents will be informed unless there is a compelling reason not to do so. Where parents are not informed, it is essential for the school to support the child with any decision they take, in unison with CSCS and any appropriate specialist agenc...
	14.61. The DSL and governing board will agree what information will be disclosed to staff and others, in particular the alleged perpetrator and their parents. They will also discuss the best way to protect the victim and their anonymity.
	14.62. The DSL will be aware of local arrangements and specialist units that investigate child abuse.
	14.63. In some cases, it may become clear that the police will not take further action, for whatever reason. In these circumstances, the school will continue to engage with specialist support for the victim as required.
	Bail conditions
	14.64. Police bail is only used in exceptional circumstances. It is unlikely that a child will be placed on police bail if alternative measures can be used to mitigate risks.
	14.65. The school will work with CSCS and the police to support the victim, alleged perpetrator and other children (especially witnesses) during criminal investigations. The school will seek advice from the police to ensure they meet their safeguardin...
	14.66. The term ‘released under investigation’ (RUI) is used to describe alleged perpetrators released in circumstances that do not warrant the application of bail.
	14.67. Where bail is deemed necessary, the school will work with CSCS and the police to safeguard children – ensuring that the victim can continue in their normal routine and continue to receive a suitable education.
	Managing delays in the criminal justice system
	14.68. The school will not wait for the outcome (or even the start) of criminal proceedings before protecting the victim, alleged perpetrator and other children. The associated risk assessment will be used to inform any decisions made.
	14.69. The DSL will work closely with the police to ensure the school does not jeopardise any criminal proceedings, and to obtain help and support as necessary.
	The end of the criminal process
	14.70. Risk assessments will be updated if the alleged perpetrator receives a caution or is convicted. If the perpetrator remains in the same school as the victim, the school will set out clear expectations regarding the perpetrator, including their b...
	14.71. The school will ensure that the victim and perpetrator remain protected from bullying and harassment (including online).
	14.72. Where an alleged perpetrator is found not guilty or a case is classed as requiring “no further action”, the school will offer support to the victim and alleged perpetrator for as long as is necessary. The victim is likely to be traumatised and ...
	14.73. The alleged perpetrator is also likely to require ongoing support, as they have also been through a difficult and upsetting experience.
	Ongoing support for the victim
	14.74. Any decisions regarding safeguarding and supporting the victim will be made with the following considerations in mind:
	14.75. Victims may not disclose the whole picture immediately and they may be more comfortable talking about the incident on a piecemeal basis; therefore, a dialogue will be kept open and the victim can choose to appoint a designated trusted adult.
	14.76. Victims may struggle in a normal classroom environment. Whilst it is important not to isolate the victim, the victim may wish to be withdrawn from lessons and activities at times. This will only happen when the victim wants it to, not because i...
	14.77. The school will provide a physical space for victims to withdraw to.
	14.78. Victims may require support for a long period of time and the school will be prepared to offer long-term support in liaison with relevant agencies.
	14.79. Everything possible will be done to prevent the victim from bullying and harassment as a result of any report they have made.
	14.80. If the victim is unable to remain in the school, alternative provision or a move to another school will be considered – this will only be considered at the request of the victim and following discussion with their parents.
	14.81. If the victim does move to another school, the DSL will inform the school of any ongoing support needs and transfer the child protection file.
	Ongoing support for the alleged perpetrator
	14.82. When considering the support required for an alleged perpetrator, the school will consider:
	14.83. When deciding, advice will be taken from CSCS, specialist sexual violence services and the police as appropriate.
	14.84. If the alleged perpetrator moves to another school (for any reason), the DSL will inform the destination school of any ongoing support needs and transfer the child protection file.
	14.85. The school will work with professionals as required to understand why the abuse took place and provide a high level of support to help the pupil understand and overcome the reasons for their behaviour and reduce the likelihood of them abusing a...
	Disciplining the alleged perpetrator
	14.86. Disciplinary action can be taken whilst investigations are ongoing and the fact that investigations are ongoing does not prevent the school reaching its own conclusion and imposing an appropriate penalty.
	14.87. The school will make such decisions on a case-by-case basis, with the DSL taking a leading role. The school will take into consideration whether any action would prejudice an investigation and/or subsequent prosecution. The police and CSCS will...
	14.88. The school will also consider whether circumstances make it unreasonable or irrational for the school to decide about what happened while an investigation is considering the same facts.
	14.89. Disciplinary action and support can take place at the same time.
	14.90. The school will be clear whether action taken is disciplinary, supportive or both.
	Shared classes
	14.91. Once the DSL has decided to progress a report, they will again consider whether the victim and alleged perpetrator will be separated in classes, on school premises and on school transport – balancing the school’s duty to educate against its dut...
	14.92. Where there is a criminal investigation into rape or assault by penetration, the alleged perpetrator will be removed from classes with the victim and potential contact on school premises and transport will be prevented.
	14.93. Where a criminal investigation into rape or assault by penetration leads to a conviction or caution, in all but the most exceptional circumstances this will constitute a serious breach of discipline and result in the view that allowing the perp...
	14.94. Where a criminal investigation into sexual assault leads to a conviction or caution, the school will consider suitable sanctions and permanent exclusion. If the perpetrator will remain at the school, the school will keep the victim and perpetra...
	14.95. Where a report of sexual assault does not lead to a police investigation, this does not mean that the offence did not happen or that the victim has lied. Both the victim and alleged perpetrator will be affected and appropriate support will be p...
	14.96. In all cases, the school will record its decisions and be able to justify them. The needs and wishes of the victim will always be at the heart of the process.
	Working with parents and carers
	14.97. In most sexual violence cases, the school will work with the parents of both the victim and alleged perpetrator. For cases of sexual harassment, these decisions will be made on a case-by-case basis.
	14.98. The school will meet the victim’s parents with the victim present to discuss the arrangements being put in place to safeguard the victim, and to understand their wishes in terms of support arrangements and the progression of the report.
	14.99. Schools will also meet with the parents of the alleged perpetrator to discuss arrangements that will impact their child, such as moving them out of classes with the victim. Reasons behind decisions will be explained and the support being made a...
	14.100. Clear policies regarding how the school will handle reports of sexual violence and how victims and alleged perpetrators will be supported will be made available to parents.
	Safeguarding other children
	14.101. Children who have witnessed sexual violence, especially rape and assault by penetration, will be provided with support.
	14.102. It is likely that children will “take sides” following a report, and the school will do everything in its power to protect the victim, alleged perpetrator and witnesses from bullying and harassment.
	14.103. The school will keep in mind that contact may be made between the victim and alleged perpetrator and that harassment from friends of both parties could take place via social media and do everything in its power to prevent such activity.
	14.104. As part of the school’s risk assessment following a report, transport arrangements will be considered, as it is a potentially vulnerable place for both a victim and alleged perpetrator. Schools will consider any additional support that can be ...
	15. Communication and confidentiality
	15.1. All child protection and safeguarding concerns will be treated in the strictest of confidence in accordance with school data protection policies.
	15.2. Where there is an allegation or incident of sexual abuse or violence, the victim is entitled to anonymity by law; therefore, the school will consult its policy and agree what information will be disclosed to staff and others, in particular the a...
	15.3. Where a report of sexual violence or sexual harassment is progressing through the criminal justice system, the school will do all it can to protect the anonymity of the pupils involved in the case.
	15.4. Concerns will only be reported to those necessary for its progression and reports will only be shared amongst staff members and with external agencies on a need-to-know basis.
	15.5. During a disclosure of a concern by a pupil, staff members will not promise the pupil confidentiality and will ensure that they are aware of what information will be shared, with whom and why.
	15.6. Where it is in the public interest, and protects pupils from harm, information can be lawfully shared without the victim’s consent, e.g. if doing so would assist the prevention, detection or prosecution of a serious crime.
	15.7. Before doing so, the DSL will weigh the victim’s wishes against their duty to protect the victim and others.
	15.8. Where a referral is made against the victim’s wishes, it is done so carefully with the reasons for the referral explained to the victim and specialist support offered.
	15.9. Depending on the nature of a concern, the DSL will discuss the concern with the parents of the pupils involved.
	15.10. Discussions with parents will not take place where they could potentially put a pupil at risk of harm.
	15.11. Discussions with the victim’s parents will relate to the arrangements being put in place to safeguard the victim, with the aim of understanding their wishes in terms of support arrangements and the progression of the report.
	15.12. Discussions with the alleged perpetrator’s parents will have regards to the arrangements that will impact their child, such as moving classes, etc., with the reasons behind decisions being explained and the available support discussed.
	15.13. External agencies will be invited to these discussions where necessary.
	15.14. Where confidentiality or anonymity has been breached, the school will implement the appropriate disciplinary procedures as necessary and will analyse how damage can be minimised and future breaches be prevented.
	15.15. Where a pupil is leaving the school, the DSL will consider whether it is appropriate to share any information with the pupil’s new provider, in addition to the child protection file, that will allow the new provider to support the pupil and arr...
	16. Online safety
	16.1. As part of a broad and balanced curriculum, all pupils will be made aware of online risks and taught how to stay safe online.
	16.2. Through training, all staff members will be made aware of the following:
	16.3. The school will ensure that suitable filtering systems are in place to prevent children accessing terrorist and extremist material, in accordance with the school’s Data and E-Security Breach Prevention and Management Plan.
	16.4. The use of mobile phones by staff and pupils is closely monitored by the school, in accordance with the Staff ICT and Electronic Devices Policy.
	16.5. The school will ensure that the use of filtering and monitoring systems does not cause “over blocking” which may lead to unreasonable restrictions as to what pupils can be taught regarding online teaching.
	16.6. The school will utilise the DfE guidance ‘Teaching online safety in school’ when determining the best approach to safeguarding pupils online.
	17. Training
	17.1. In addition to this handbook, staff members will undergo safeguarding and child protection training at induction, which will be regularly updated on a termly basis or whenever there is a change in legislation.
	17.2. The induction training will cover:
	17.3. All staff members will also receive regular safeguarding and child protection updates as required, but at least annually.
	17.4. Training will cover, at a minimum:
	17.5. Staff will receive opportunities to contribute towards and inform the safeguarding arrangements in the school.
	17.6. The DSL and deputy DSL will undergo updated child protection training every two years, as well as additional training to refresh their skills and knowledge at regular intervals (at least annually), to allow them to keep up-to-date with any devel...
	17.7. The DSL and deputy DSL will also undergo biennial Prevent awareness training which will enable them to understand and support the school with regards to the Prevent duty and equip them with the knowledge needed to advise staff.
	17.8. The DSL and their deputy(s) will undergo online safety training to help them recognise the additional risks that pupils with SEND face online, for example, from online bullying, grooming and radicalisation, to ensure they have the capability to ...
	17.9. Online training will also be conducted for all staff members as part of the overall safeguarding approach.
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