First Quarter Board of Trustees Financial Report

July 1, - September 30, 2022

F | [1 ST The Finance Committee collaborated on the content of this report with the intention of informing

U N [ V E R S A L ] ST ;[rr\]gn?t%arirgg?f Trustees of our current financial status as well as trends and variances we are
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This part of the report is a good metric for the
board to monitor. Past boards have agreed
that keeping 3-6 months of unrestricted cash
available is a good goal for the church
finances.

You see an increase from the first quarter in
the last two fiscal years. This increase has
stayed steady and increased slightly. over the
last six months If we continue to see the
amount of our unrestricted funds grow, the
Finance Committee will be bringing
recommendations to the Board of Trustees
about how the church can best utilize these
funds.
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Budget to Actual Income Summary
First Quarter Budget vs

Actual Income Summary
July - September 2022

Actual Budget over Budget % of Budget

Income
Total 400000 Pledge Income 514275522 514875003 -5 59943 25.97%
Total 40050 Rental Income 5 370000 51174887 -5 804097 IM.57%
Total 40100 Other Income 5 3318043 52253747 § 1059298 148.80%
Total 40150 Fund Raising Income 5 148345 5 862500 -5 714155 17.20%
Total 40200 Social Justice Income § 353520 § 303218 § £03.04 116.50%
Total 40300 Lifespan Learning Income k1 00Do0 5 0Dn 5 0.00
Total 40400 Worship & Arts Income 5 108154 3§ 0o 3 1.061.54
Total 40500 Program Income 5 7H0D0 5 000 % 750.00
Pledge (76.84%) Other (17.86%)

B Rental (2%) Social Justtice (1.9%) 41700 Memorial Service Income 385.00 124,97 260.03 308.07%
Fundraising (0.22%) Total | $ 18685984 19486960 § 800976 95 89%
Worship & Arts (0.57%) Program (0.4%) Lol e ot e =

B Memorial Services (0.21%)

= Review of Key Budget Income
© Variances:
/
This section highlights the categories in the Income section of the budget as of September

30, 2022.

. gverall our operating Income for the first quarter of fiscal year 2022/2023 has been favorable. Our total Income was below budget by
8,009.

o The fulfillment of fiscal year 2022/2023 pledge commitments was 95.89% of the budgeted amount. The first quarter pledge statements
were e-mailed to congregants on October 17th. If you did not receive your statement, contact renee@firstuniversalist.org.

e Rental Income has increased now that Covid restrictions are over. Interest in renting the facility is strong.

e The Other Income line has been above budget and is anticipated to remain strong throughout the year, partly due to strong Beloved
Community collections. In addition to Beloved Community, this category also includes a monthly addition of the Employee Retention
Credit (ERC), online fee offset contributions, payments from solar panel donations, and the Endowment distribution approved at the May
2021 Congregational Meeting.

e (Qur two main fundraisers will not happen until November and December.

e (ther fundraising Income comes from Touchstone dinners, which have had strong attendance, Amazon Smile and King Soopers Rewards.
Our fundraising Income is anticipated to exceed the forecasted budget.

e |ifespan Learning, Worship and Arts, and program Income were not expected in the first quarter. The received Income was considered
pass-through Income, and there is a reciprocal expenses.

e Memorial Income was also higher than anticipated. It isn't easy to budget when this type of Income will be received.
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July - September 2022 Budget to Actual Expense Summary
Expenses S

July - September 2022
Actual Budget  over Budget % of Budget

$30,791 Expenses
$109,483 Total 60000 Denominational Expenses § 000252 § 090253 § om 100.00%
Total 60050 Insurance Expenses $ 411864 § 406888 3 85002 B2.80%
Total 60100 Food Expenses $ B08BT 5 37500 5 23161 162.30%
Total 60150 Care & Support Council Expenses 5 000 § 15000 -§ 15000 0.00%
Total 60200 Communications Expenses $§ 51378 § 57608 5 4128 B2.82%
Total 60300 Lifespan Learning Council Expenses $ 25388 § 168775 3 115087 B8.70%
Total 60400 Membership Council Expenses 5 000 5 15000 -§ 15000 0.00%
B staff (58.4%) [ Operations (16.43%) Total 60450 Operations Council Expenses $ 079105 53154471 5 75366 07.81%
Leadership/Initiatives (6.11%) Total 60700 Social Justice Council Expenses § 220558 § 408218 5 187658 54.03%
B Denominational (5.28%) Total 60750 Worship & Arts Council Expenses $ 181304 § 208744 § 27440 85.85%
B Reserves (4.69%) Total 60800 Leadership / Initiatives Expenses 5 1145544 § 155008 5 000538 730.03%
Consulting (2.75%) Total 9000 Staff Expense 510048376 §14212608 5 2254320 77.03%
Ir?surance (2'2%) Total 69200 Consulting Expenses § 515375 § 525000 5 0625 BE.17%
. Llfe.span Le.arnlng(1.35%) Total 69250 Reserves § E80000 § 880000 § 0.00 100.00%
W social Justice (1.18%) Total Expenses $ 18740305 $525033 § 2784728 87.06%

Worship & Arts (1%) B Food (0.32%)
B Communications (0.28%)

Review of Key Expense Budget Expense
Variances:

o

S

This section highlights some of the largest variances in the budget as of September 30, 2022.

o Overall expenses were below budget. Our expenses were below budget by $27,847.28. This was largely due to the transitions in staffing
over the last quarter.

e (Care & Support and Membership Council have not had any expenses in this fiscal year.

e The asphalt repair and other maintenance paid by the Endowment Distribution are included in the Leadership and Initiatives section
which is causing our financials to be over budget. We are keeping this cost out of the Operation Expenses so that we can track how
much of the $17,871 disbursement is used.

e All other budget line are close to budget or it is a timing issue and those funds will be used later in the year.
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A Closer Look at our Membership and Pledging
Membership as of September 30, 2022
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Final Analysis of our Fiscal year July 1, - September 30, 2022
Financial Status

In the Fourth Quarter Board of Trustee Financial Report, The Finance Committee expressed cautious optimism for the fiscal year
2022/2023. This is a rebuilding year, with a renewed focus on decreasing our dependence on one-time funding like the ERC, Payroll
Protection Grant (PPP), and Bequest Income. The budget this year implemented this goal and has $62,000 included from the ERC. We
have not used all of the PPP ERC, or our Bequest Income. We hope to decrease the amount of this one-time income each fiscal year.
This incremental approach allows the church to stabilize after the effects of Covid and the reduction in our membership.

Our annual Pledge income is almost 77% of our total income. The Finance Committee monitors this income closely and is pleased to
see the majority of pledgers are up to date on their pledge payments. If you have questions about your pledge or pledge payments, reach
out to Renee Loewen, at renee@firstuniversalist.org. The pledges received are below our budgeted pledge amount by $1,388 for the
current fiscal year. We are hopeful that this budgeted amount will be met as we bring on new members.

The committee is now looking to the goal budget for the fiscal year 2023/2024 with a call to the councils, lay leaders, and staff for
their goal budgets. This year we have also requested each group, or staff person submit a short narrative to describe how the funds will
be used. The goal budget will be unveiled shortly before the Winter Congregational Meeting in February 2023.

The committee also feels strongly that we continue to build our reserves in anticipation of the upcoming facility and property
maintenance. We keep the facility reserve study recommendations in mind as we look to future financial requirements. We want to
ensure that this community's investment in our remodeled facility is maintained and improved. We understand that it is not feasible to
put the recommended amount of $85,000 into our reserves each year. Still, we can try to build the reserves most prudently as our
revenue and obligations allow.

In summary, the First Universalist Church of Denver is in a stable financial position at the end of the first quarter. We will continue to

monitor the finances and hope we end the year in a place where we do not have to use our bequest income at the end of the year. Our
long-term goals from the board will be helpful as we continue to plan and monitor the church's finances.



