
VIRTUAL YMCA
Members-Only Content Solution



Meet-Up at a Glance

What is Virtual YMCA?

How do I get it for my Association?

What comes included?

What is the cost?

How do I use Drupal/Virtual YMCA?

Can I make changes to it to suit my needs?

Questions & Answers Session



WHAT IS VIRTUAL 
YMCA?
Overview & Demo



What is Virtual YMCA? 

A place to exercise on-demand

A place to meet with friends

A place to safely enjoy live classes

A place for families

A place for wellness education

A place to read the latest Y news 

A place for members to receive the exclusive Y content 
& resources they love and miss.



Virtual YMCA Demo

http://rose.demo.openy.ci.fivejars.com/virtual-y-login#/login


HOW DO I GET
VIRTUAL YMCA?
Recommendations & Resources



How do I get Virtual YMCA?

• Code/software is free.

• Open Y Associations: 
Install modules. Need Open 2.0 or 
newer.

• Non-Open Y Associations: 
Install standalone site on local or cloud 
server.

• LAMP stack (Linux, Apache, 
MySQL, PHP). 

• Virtual Y provides the functionality.
You provide the content.



Stuff you’ll need if you don’t have Open Y

• Software: Virtual Y standalone codebase

• Hosting: All Ys host their own Virtual Y experience,

• Domain Name: Web Address for Virtual Y experience.

• SSL (security certificate)



Why you need an SSL



How to get help with Virtual Y

• Developer partners: Low cost to install codebase with 

• Tutorials (coming soon): Training videos on how to manage your content

• Open Y Docs and Community: Lots of overlap with core Open Y product tools.

Virtual Y community Resources

• Message Board: community.openymca.org

• Slack: openy.slack.com

• Monthly Meetups: 2nd Tuesday of month

• For IT teams/techies: Open Y Github



WHAT COMES 
INCLUDED?
All the basics, right out-of-the-box



What comes included?

Virtual YMCA comes with a growing list of tools & features that are available immediately after installation. 

Video Content Type – display on-demand video 
content directly in Virtual YMCA

Live Stream Content Type – stream classes live for 
members to participate from YouTube or Vimeo

Virtual Events Content Type – host secure 
meetings, social clubs and more through popular 
video conferencing software

Blog Content Type – share written resources, 
including articles, recipes and workout plans

SSO Integration – connect directly with the CRM 
authentication used on the rest of your website

Customizable menus and categories – edit your 
Virtual YMCA to exactly match your needs

Featured Content – Select up to 6 content pieces in 
a category to tag as “featured,” which will pin them 
to the user dashboard ahead of newer content

User activity log (coming soon) – track user activity 
for data and health reimbursement purposes



Videos

On-demand and always accessible, videos are a great way to engage with members as they 
workout, try to follow a recipe or do a craft with the family. 

Videos can be hosted on YouTube (free) 
or Vimeo (paid)

Videos embed directly onto page via URL 
link

Displays key information such as title, 
description, category, instructor, difficulty 
level and equipment required

Up next gallery shows the next videos in 
the gallery that will play after the first 
video concludes



Live Streams

Engage with members in-the-moment through live stream classes, meditations and any other 
programs that benefit from a live stream experience.

Supports live streams broadcast through 
YouTube and Vimeo

Facebook Live is also supported; however 
your videos will have to be public on 
Facebook, meaning anyone can still 
watch there, not just members

Set all the same categories as a video

Add to Calendar feature allows users to 
put an upcoming class on their personal 
calendar to remember to attend



Virtual Events

All of the fun of group events, with none of the health risks! Host virtual events for families, 
youth, senior coffee clubs and more. 

Supports most major video conferencing 
services (Zoom, GoToMeeting, Teams)

Meeting is still hosted on conferencing 
platform, but passwords or sensitive links 
can be securely stored on Virtual YMCA 
for members only

Add to calendar feature



Blogs/Written Content

If you can write it, you can display it! Host blogs, recipes, workout plans, safety guides and 
more through the Virtual YMCA blog function.

Displays banner image and blog content

Incorporate tables, hyperlinks (great for 
PDFs) and button links from text editor 
application

Blogs appear on dashboard in order of 
publishing date (newest to oldest)



SSO Integration (module only)

Grant your members access to Virtual YMCA using the same username/password 
combination they already use to access their membership account on the rest of your website

Compatible with Personify & Daxko
Engage CRMs

Salesforce coming next

Daxko customers: investigate current API 
call usage before enabling Virtual YMCA 
SSO option

CSV authentication available for all CRMs



What Doesn’t Come Included?

The features are standard, but the content is up to you! Below are some areas you will need to contribute 
content to make your Virtual YMCA feel like home.

Add on-demand video

Set up live stream & virtual events schedules

Add written content

Establish Virtual YMCA categories & upload photos

Configure user login method (CSV or SSO)

Add link to your membership page for non-
members who attempt to access Virtual YMCA

Add customer service contact information to “login 
failed” message to assist members

If budget allows, a digital partner can help in many of these areas to 
speed up the process.



WHAT DOES IT 
COST?
The million dollar question



Budgeting Basics

As with all Open Y products, obtaining the code from Open Y is 100% free, but using it is not. 

Some things to consider…

DIY vs Agency Partner 

Module vs Standalone Site

Hosting/domain fees

Customizations to default Virtual YMCA



HOW DO I USE 
DRUPAL/VIRTUAL 
YMCA?
Tutorial resources & demo



Drupal Demo



CAN I MAKE 
CHANGES?
Yes! But…



You may find yourself in another part of the world (wide 
web)

• Customizations cost money

• Style changes tend to cost less than 
functional changes.

• Changes also require additional 
developer upkeep.



Too many changes create a fork



QUESTIONS
And answers



Thanks!

DAVID WELLS
Open Y Tutorial Lead
Email: dwells@ymcamtn.org
Slack: @David Wells

PAIGE THELL (Kiecker)
Open Y Product Manager
Email: paige.kiecker@openy.org
Slack: @paige/thell

NATHAN MAEHREN
Open Y Founder/Strategist
Email: nathan.maehren@ymcamn.org
Slack: @nathan.maehren

SIVA BALU
Y-USA VP & CIO
Email: siva.balu@ymca.net


