
SUNY Cortland - 
Assessment and 
Planning



Assessment as a weeding tool

• Primarily based on usage (or lack 
thereof)

o Determined via analytics

o also added links to check online 
availability, etc for periodicals

o Obvious condition/currency problems

o Additional Pass – condition

o Minimize reshelving; this is subjective

o ICK

o Weeding slips



Helper 

column, for 

the pivot 

chart



Pivot Chart – filtered to use in the stacks



Planning/Procedures

• Do prep work early

o Farm out assessment as filler work in the semester prior

• Temp location or work order

o Staff can find items if needed

o Hides from Primo

• Flexibility between collections

o Some by list, some by drive-by, some by moving HOL



Planning/Procedures

• Recruit volunteers where possible

o Recycle parties

o Bookslide

o Pulling approved lists of books

• Tracking

o cart routing slips (shown)

o Project management card wall



Planning/Procedures



Lessons Learned

• Collaboration and Buy-in is KEY

• Slow and steady

o Staffing; space; around other 
work

o Allows assessment if procedure 
needs to be adjusted

• Minimize reshelving





Books originally pulled for Better World in TMC weeding

Still waiting for someone to get them, still taking up space
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