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PURPOSE OF THE PLAN

The City of Archdale Comprehensive Plan is intended to become
the primary policy guide for land use, development, capital
investments, and growth management decisions over the next
decade and beyond, with clearly stated strategies for
development that prioritize key projects for implementation by
both the public and private sectors.



STUDY AREA

The Comprehensive 

Plan study area 

encompasses the 

extent of the city limits, 

ETJ and annexation 

agreement boundaries.



PROJECT 

TIMELINE



PLAN ARCHDALE STEERING COMMITTEE

• Eleven members appointed by the City Council

• Intended to act as an advisory body to the

consultant and city staff.

• Review and discuss information, ideas, and

recommendations prior to public presentation.

• Assist with public outreach and engagement

• Give final recommendation to the plan prior to

advancing to the Planning Board and Council



2020



ONLINE / DIGITAL ENGAGEMENT

PlanArchdale.com



LISTENING SESSIONS

• 100+ attendees over 2 days (24 hours of sessions) 

• Representatives from all sectors of the community, 

including elected / appointed officials, business, 

industry, education, real estate, city departments, 

state agencies, and many others. 

• Provided significant insight into the state of the 

community. 



LISTENING SESSION MAJOR TOPICS
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PUBLIC OUTREACH – JULY 4



AUGUST 29 PUBLIC KICKOFF MEETING



211 Surveys 
Completed



Economic Diversification Forum
November 12, 2019

Presentation by a panel of regional experts about

economic opportunities and challenges in the City



December 10, 2019

Attendees played “growth game,” where they

allocated future development by land use

GROWTH MANAGEMENT WORKSHOP



Three day design workshop where attendees 

shared views on potential Town Center locations

PLACEMAKING WORKSHOP

January 13 – 16 

Around 50 
attendees per 

day

75 unique 
participants





LIVABILITY FACTORS OVERVIEW

Overall Livability

Housing

Neighborhoods

Transportation

Environment

Health
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Opportunity







NC PEER COMMUNITIES



BACKGROUND 

RESEARCH

Components:

• Demographic Profile

• Housing 

• Economic Profile

• Natural Resources

• Public Services

• Parks and Recreation

• Transportation 

• Land Use





FOUR FOCUS AREAS

• Creating a More Livable and Inclusive Community

• Building a Strong, Diverse, and Resilient Economy

• Managing Growth in a Vibrant and Dynamic City

• Fostering a Sense of Place



CREATING A MORE LIVABLE AND 

INCLUSIVE COMMUNITY



LIVABILITY STRATEGIES

Housing

Neighborhoods

Transportation

Environment

Health

Engagement

Opportunity







BUILDING A STRONG, DIVERSE, AND 

RESILIENT ECONOMY



Carolina Core 

Regional Engagement Commerce Park

Tourism



MANAGING GROWTH IN A VIBRANT 

AND DYNAMIC CITY



FUTURE LAND USE – PLACE TYPES

What is a place type?

Establishes the desired development “character” of an area in the City’s 

planning jurisdiction. But…Place Types are not “zoning.”

Place types guide density, intensity, land use mix, utilities, transportation, 

and the provision of services

It is about creating a long-term cohesive vision for unique areas within 

the overall planning area  to:

Maintaining the current character of an area, or

Foster change and establish the desired character of an area



DESCRIPTION

EXAMPLE

LAND USE

TRANSPORTATION



LAND USE MIX

MAIN STREET MIXED USE 

SUBURBAN NEIGHBORHOODS



BICYCLE

TRANSPORTATION

PEDESTRIAN TRANSIT FREIGHT AUTO





FUTURE LAND USE – IMPLEMENTATION

Following adoption, the Future Land Use map and 

Place Types inform zoning decisions.

Interim use of current zoning districts while working on 

revisions to the Zoning Ordinance.

Seek consistency – not strict conformance.

Following adoption of the new Zoning Ordinance, new 

districts are in place that better correspond to the 

intent of the Place Types.



TRANSPORTATION RECOMMENDATIONS

50 Project Recommendations in 9 Categories

Improve mobility, safety, and capacity for growth. 

Long range transportation planning that supports the 

future land use plan. 

Long time horizon – not intended to all be completed 

at once. Many projects will cycle into subsequent 

plans. 





FOSTERING A SENSE OF PLACE



What 

makes a 

great 

place?









IMPLEMENTATION

Primary tables for each of the plan’s four focus 

areas – 35 total recommendations / strategies. 

Project- specific tables for the three major 

implementation initiatives (referenced in primary 

tables) 

Referenced to detailed Livability and 

Transportation Projects tables. 



IMPLEMENTATION MATRIX

Each recommendation includes:

• ID Number

• Description

• Responsibility

• Actions

• Resources

• Time Frame



Primary Table Project-Specific Table
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