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Welcome & Intros

Susanne Campbell, RN, MS, PCMH CCE, Sr. Program Administrator, CTC-RI 10 min
Pat Flanagan, Clinical Director and PCMH Kids Co-Chair, CTC-RI

Partnering with Schools
Greg Fox, MD, Pediatric Endocrinology, Pediatric Associates

25 min

Overview of Milestones, Practice Facilitation & State School Nurse as a Resource

Sue Dettling, BS, PCMH CCE, Program Manager & Practice Facilitator, CTC-RI & 20 min
June Tourangeau, Certified Asthma Educator, Practice Facilitator, CTC-RI
Erika lafrate, RN, State School Nurse, RIDOH

Resources 10 min
June Tourangeau, Certified Asthma Educator, Practice Facilitator, CTC-RI

Updates on KIDSNET

Janet Limoges, Provider Relations Manager, RIDOH KIDSNET 15 min
Ashley Robinette, MPH, Asthma Program Manager, RIDOH

Next Steps
Michelle Mooney, MPA, Program Coordinator Il, CTC-RI /All
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Welcome & Introductions

Susanne Campbell, Pat Flanagan, MD Sue Dttling, June Touraganeau .
RN, MS, PCMHCCE Clinical Director and BS, PCMH CCE Sractice Facilitator & Michelle MOO“?Y: MPA
Sr. Program Administrator, PCMH Kids Co-Chair, Program Manager Cortified Asthma Program Coordinator |l
CTC-RI CTC-RI CTC-RI Educator CTC-RI

Ashley Fogarty, MPH Del Rose Newball

Asthma Program Manager Asthma Program Coordinator
RIDOH RIDOH
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Asthma Planning Committee

Linda Mendonca, DNP,

. \ o ) / ’
RN, PHNA-BC,NCSN, ~ C'kalafrate, RN Garry Bliss Kristine Durkin, Ph.D  Ambar Delgado, CCHW  Deborah hPearlman,
: PhD
PRNASN RI [S)tea;:rfrilhezc’)clol\;l:-lrzslth pirggf_alh?ezilgif; CXE Deggﬁ’;cr?w%%?g?lPZil:%\i/\gtry Team Lead , Epidemiologist and
State School Nurse and Human Behavior, West Elmwood Housing Evaluator for RIDOH
Consultan]’g, " Warren Alpert Medical Development Corp Asthma Program
RI Department of Healt School Brown University School

of Public Health
Associate Professor of
Epidemiology Practice
Hassenfeld Child Health
Innovation Institute
Affiliated Scholar
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Practices JPEDIATRIC
—— Q@} ASSOCIATES

I INC.

Pediatric Associates
East Providence, Rl 02914

‘Sunshine _J,_u ngton Pedjatric Associates, Inc_

4 D County Road
arington, Rl 0: e

§ $
By 13
. S N .

= \)\ —_—
-

.

A ’

' Pedlatncs

Barrington Pediatric Associates
Barrington, RI 02806

w
i* Slackstone Wa,lley Pediatrics

Blackstone Valley Pediatrics
Cumberland, Rl 02864

Sunshine Pediatrics
Providence, Rl 02904

What do you hope to get out of this learning collaborative?
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School Nurses

Alexandra Doty, BSN, RN-BC

Tracey Bradley, RN Myron J Francis Elementary School

Kent Heights School
Partnered with Pediatric Associates

Colleen O’Donnell, BSN, RN

George J West Elementary Jennifer Castano

Partnered with Sunshine Pediatrics RISE Prep Mayoral Academy

School nurse — consultant to Asthma QI project

What do you hope to get out of this learning collaborative?

Prepared by Care Transformation Collaborative of Rl



& cmh
COLLABORATIVE patient-centered medical home
RHODE ISLAND

ADVANCING INTEGRATED HEALTHCARE

Asthma QI Kick-Off Meeting - Pediatric Practices
partnering with Schools

Presentation by Greg Fox, MD

Care Transformation Collaborative of Rhode Island
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Questions?

Prepared by Care Transformation Collaborative of Rl




Milestone for Providers Cots: Rpemhkids

CTC-RI Asthma Quality Improvement Initiative - Milestones Surmmary for Primary Care Practice™
ADVANCING INTEGRATED HEALTHCARE

+ January 2024 — June 2024 4
*1.3 24 version (subject to change)
Important Dates Notes/Links 4
Required Meetings
Attend & participate in 3 Asthma Learmning Collaborative Meetings, conzisting of 1. Jan31,2024-7:30-5:00am | All mestings will be virtual:
team & subject matter expert presentations (patient success stories/Ql findings)
1. Kickoff Mesting (30 minutes) 2. April 24, 2024 —7:30—8:30 am | CTC will send Zoom invitations for
Learning Collaborative Meetings
2. Mid-point Meeting (60 minutes) 3. June 25, 2024 -7:30-5:00 am
PF will send Zoom invitations for
3. Wrap-up meeting (90 minutss) Practice Facilitation Meetings will be | monthly Practice Facilitation Meetings
scheduled monthly with each practice
6 Monthly Meetings with Practice Facilitator (PF) — School Murse to join as able [Jan —June 2024]
Assessments
Practice Completes Due Jan 26, 2024 Pre-Assessment Here

3. Learning Collaborative Bazeline Pre-Aszessment and

b. Practice report on children with asthma on medication (elementary M i lesto n e

school age) and recommendation for school partner

Practice Complete Learning Collaborative Post-Assessment Due June 17, 2024 Post- Assessment Here D O C u m e n t &

o & POSA Panfor PDSA

Baseline Data/PDSA — submit data & PDSA Plan for improving asthma care Due March 1, 2024 PDSA template

Data for elementary school aged patients: February 2024 heasurement specifications

1. Identify number of elementary schocl aged children {aged 5 to upper age of 1. MNumber of patients with asthma
partner elementary school) with & diagnosis of asthma & on asthma on an asthma medication
medication by zip code (2ip code to help identify school or run report on kids 2. MNumber of current AAP a) given to
with asthma fschool if information is available) (if report not aiready run) school nurse b) given to family

2. Develop a process to track children with asthma that have an up-to-date with education
asthma action plan - AAF (track current AAPs that are shared with both the 3. Communication with partner
school nurse and the family). school nurse

3. Develop a process to for documenting “school attended” in EHR

4. |dentify a point person and process at the practice to communicate with Link to data collection excel document
school nurse along with associated workflow

Connection with school nurse February 2024 Practice point person and school

1. By Month 2, select a2 school nurse partner based on number of elementary nurse, along with PF meet to discuss
aged children with asthma attending identified school and school/school workflow for communication regarding

nurse willingness to work together to improve utilization of asthma action shared students with asthma; begin to
plans, child/family asthma education and school attendance. draft FDSA



https://public.3.basecamp.com/p/iX7GtM4qpGZmhPqZje5WPJrD
https://public.3.basecamp.com/p/iX7GtM4qpGZmhPqZje5WPJrD
https://public.3.basecamp.com/p/iX7GtM4qpGZmhPqZje5WPJrD

Milestones Doc for School Nurses

- PLTC—HI Asthma Quality Improvement Initiative - Milestones Summary for School Nurses*
January 2024 — June 2024

Important Dates

MNotes/Links

Required Meetings**

Attend & participate in 3 Asthma Learning Collaborative Meetings**, conzizsting of
team & subject matter expert presentations (patient success storigs/Ql findings)

1. Kickoff Meeting (50 minutes)
[**School Murse may not be identified until February 2024)

2. Mid-point Meeting (60 minutes)
3. Wrap-up meeting (60 minutes)

& Monthly Meetings with Practice & Practice Facilitator (PF) — School Murze to join as
able (possible times for school nurses: 5-11am, after 1 pmoor 2:30 pm)

1. Jan 31, 2024 - 7:30-5:00 am

2. April 24, 2024 - 7:30-8:30
am

3. June 26, 2024 -7:30-5:00 am
Practice Facilitation Meetings will be

scheduled monthly with each practice
(Jan—June 2024)

All meetings will be virtual;
CTC will send Zoom invitations for
Learning Collaborative Meetings

PF will send Zoom invitations for
monthly Practice Facilitation
Meetings

Erika lafrate Contact info:
Erika. lafrate.CTR@health.ri.gov

Assessments

School Murse Complete Learning Collaborative Baseline Pre-Assessment

Due Jan 17, 2024***
=** or complete upon joining in Feb
2024

Pre-Assessment

School Nurse Complete Learning Collaborative Post-Assessment

Due June 17, 2024

FPost-Assessment
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Milestone
Document &

PDSA/Data Collection

Baseline Data/PDSA — submit data & PDSA Plan for improving asthma care

Due March 1, 2024

PDSA template

Develop a process for:

1. Identifying students with asthma and prescribed asthma medication and
tracking days missed for these students (include all students and those at
identified PCP/practice)

2. Tracking children with current asthma action plans & medications {if missing,
include a plan for family and,/or PCP outreach for updates)

3. Communicating with partner practice re: missed days in school & asthma
mianagement concerns and process for practice to communicate with school
nurse

In conjunction with the primary care practice, test and evaluate the above process as
part of the performance improvement plan with goal of a) reducing missed days of
school (Feb —June 2024) and b) having asthma action plans on 75% of children with
asthma for the participating practice. School nurses consider plan for contacting the
families when student w/ asthma is absent.

Practice point person and school
nurse, along with PF meet to
discuss workflow for
communication regarding shared
students with asthma; begin to
draft PDSA

Measurements:

1. Absentesism data

2. Current AAP/medication
orders

3. Communication with partner
PCFP

PDSA Updates

Due April 15, 2024

PDSA updates

Submit to: deliverables@ctc-ri_org

PDSA



https://public.3.basecamp.com/p/crY1CGtds6BKTD8DCkB1szYR
https://public.3.basecamp.com/p/crY1CGtds6BKTD8DCkB1szYR
https://public.3.basecamp.com/p/crY1CGtds6BKTD8DCkB1szYR
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Practice Facilitation

June Tourangeau, Certified Asthma Educator, CTC-RI Practice Facilitator

Monthly meetings with Practice Facilitator
v’ please look out for email from June; who is best point person/email/phone numbers?
v’ Put in chat now

* Review deliverables

* Discuss workflows and best way to connect with school nurse

* Include school nurse in PF meeting, if possible, & separate meetings w/ school nurse

* Determine how to best collect and record data in Electronic Health Record (EHR)

e Conduct Quality Improvement and record findings in Plan Do Study Act (PDSA)
template

* Prepare discussion for large group learning collaborative meetings

Prepared by Care Transformation Collaborative of Rl
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Resources

ECHO Recordings

Asthma Education Binder
* Comprehensive asthma patient education material in English and Spanish

 Hard copies of binder and electronic links to resources will be made available
 Provided by the RIDOH

Prepared by Care Transformation Collaborative of Rl


https://ctc-ri.org/other-programs/asthma-program

" CARE C h
COLLABORATIVE patient-centered medical home
RHODE ISLAND

ADVANCING INTEGRATED HEALTHCARE

Questions?
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Asthma QI Kick-Off Meeting - Demo of KIDSNET
Presentation by Janet Limoges, Provider Relations Manager, RIDOH KIDSNET

Care Transformation Collaborative of Rhode Island
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Next Learning Collaborative: April 24th, 2024 @ 7:30am

Still pending: Participative Agreement with Blackstone Valley
Pediatrics
Schedule meetings with your Practice Facilitator
Participative Agreements for School Nurses
Meeting with school nurses
School nurse consultants:
Erika lafrate State School Nurse, RIDOH Erika.lafrate.CTR@health.ri.gov
Jen Castano/ RISE Prep - jcastano@riseprepri.org

Next Steps

Practice School Nurse/School

Barrington Pediatric Associates
ifbutler89@gmail.com — Dr. John Butler
BPAofficel@aol.com - Stephanie Souza

Tracey Bradley/ Kent Heights School
tbradley@epschoolsri.com

Pediatric Associates Alexandra Doty/ Myron J. Francis Elementary School
Dr Greg Fox gregory fox md@brown.edu adoty@epschoolsri.com
Sunshine Pediatrics Colleen Odonnell/ George J. West Elementary

Dr. Paul Wehbe/ Georgette Wehbe sunshinepeds404@gmail.com | Colleen.ODonnell@ppsd.org

Blackstone Valley Pediatrics
Dr. Maureen Crotty mac.bvp@gmail.com

Prepared by Care Transformation Collaborative of RI
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THAN K YO U Debra Hurwitz, MBA, BSN, RN

dhurwitz@ctc-ri.org

[ —
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