
 
 

 

 

A city where children and young people can access education experiences everywhere, at any 

time, where families, businesses, civil society entities are aware of their educating capacities 

and assume their educating responsibilities, where any single moment is a good opportunity to 

learn… This is the aim of Viladecans’ Educating City. For many years, education has been, and 

continues to be, a priority in Viladecans, given that it is convinced that education is one of the 

most powerful tools to ensure not only the quality of life of its citizens but the competitiveness 

and efficiency of the city itself. 

 

The constant quest for new routes to educational success resulted in the creation of 

Viladecans’ Educational Innovation Network (EIN) in 2013. EIN gathers together public 

administration officials, education centres & professionals, families and enterprises to foster 

educational innovation, ensuring this takes into account local realities and needs. This 

collaboration helps to develop a number of innovative projects that integrate new education 

approaches and encourage the modernisation of the education processes. 

But after almost 7 years, with many projects and experiences under Viladecans’ belt, Joan 

Bassolas, Manager of Fundació Ciutat de Viladecans and Coordinator of the EIN, said it was 

about time to aspire to bigger things.   

“It was the time for the EIN to define a new roadmap for the future. URBACT and the ON 

BOARD project appeared at the right time to support us in this definition of the action plan 

for the coming years. The exchange and learning with the partner cities where education 

also plays a key role such as Nantes, Tallinn, Halmstad, Poznan and Albergaria-a-Velha is 

enriching this process”. 

Connecting cities through education sounded like the perfect plan for the six cities 

participating in the ON BOARD project. All six cities share the idea that local governments, 

regardless of their authority over education, are key actors in the education of their 

citizenship.  



 
 

 

The ON BOARD project was thus conceived as a means to consolidate our EIN along three axes 

we had spotted as opportunities for improvement:  1) the need to be able to include Civil 

Society, SME entities and young people as active members of the network; 2) the need to 

define a clear set of indicators to measure and evaluate the results and impact and help us to 

take decisions for the future; and, 3) the need to be able to ensure the sustainability of the EIN 

in the future. Viladecans would like that EIN becomes an organic ecosystem, where all 

members (not only the municipality) actively propose projects and initiatives.  

 

However, as we came to discover, the ON BOARD project was not just about improving things 

using our own perspective to deal with our own areas. Instead it has become a much larger, 

more transformative – and learning-  journey for all of us involved in Viladecans.  

Ladies and gentlemen, fasten your seat belts. Time to take-off!  Welcome ON BOARD! 

 

FIRST STOP: VILADECANS KICK-OFF MEETING (FEB 2019) 

ON BOARD’s first transnational meeting 

resulted in all six partner cities officially sharing 

the same vision of education. Political 

representatives signed a declaration to state 

the cities’ commitment to ensure Education 

maintains a key position within their respective 

local policies and their commitments to transfer 

and, in the case of Viladecans to improve, the 

Educational Innovation Networks.  

Jean Jacques Dérrien, Head of European Education Projects in Nantes pointed out the 

timeliness of the strategic commitments: 

“It was important to share a common political approach regarding the project objectives, 

and it was good to formalize this at the beginning of the project.”  

Six more meetings lay ahead, to be held in the different partner cities. Each to address the 

different components of our ON BOARD transnational EIN that have been analysed to help 

each partner, in turn, develop and consolidate its own local network. 

 

 

 



 
 

 

SECOND STOP: HALMSTAD TRANSNATIONAL MEETING (MAY 2019) 

Ready for Sweden…? In Halmstad, Viladecans 

team had the opportunity to listen to the 

opinions from teachers from all partner cities 

as regards their role in the promotion of 

educational innovation and their capacity to 

open the school and interact with local 

agents.  

Joan Bassolas, Coordinator of EIN in Viladecans, highlighted two key take-aways:  

Teachers are key. If we want to improve education, we have to improve their working 

conditions, recognition and skills. Also, ICTs, and the skills to use them, need to be available 

to everybody.“ 

Maribel Gascon, a Primary School teacher from Viladecans, valued very positively this 

experience as it reconfirmed to her the belief that schools need to have the backing of the 

entire education community: civil society entities, associations, businesses, as well as the 

research support from universities.  

A marketplace to showcase innovative projects carried out by all cities allowed to see partner’s 

experiences and strengths. All ON BOARD partner cities selected 1-2 projects to replicate back 

home to help them mobilise the first educational innovators, encouraging “a hands-on 

approach”. In the case of Viladecans, we are adapting 5 pilot projects, one from each partner 

city, which are expected to enrich and expand our own project EIN portfolio. 

Many inspiring projects and ideas to bring back home, but definitely, the close collaboration 

between the local Education Department and schools with University as well as the scientific 

base of main education projects has given us plenty of food for thought for the future.  

THIRD STOP: ALBERGARIA TRANSNATIONAL MEETING (SEPT 2019) 

Can you smell the Atlantic Ocean? Senhoras e 

Senhores, welcome to Portugal! The third 

meeting was devoted to analysing the role that 

companies and universities can play in 

partnerships created with schools to boost 

educational innovation. A total of 13 

representatives of the business and university 

sector from our six partner cities had the 

unique chance to interact and discuss how 

these sectors can collaborate with schools and develop innovative projects. Lively discussions 

led to very interesting proposals that might turn into future EIN projects or other local 

education initiatives.  



 
 

 

The relevance of collaborating with companies and the need to motivate them opened up 

many ON BOARD’s eyes. According to Isabel Sobrino, Entrepreneur from Viladecans: 

 
“It is surprising to see that even coming from such diverse places, the problems we face are 
very similar. For example, the difficulties we face in collaborating with the educational 
world”. 

But, Ms Sobrino goes on to say, there is so much opportunity, too: “Bringing the company 
closer to students and teachers helps them to know the reality of the labor market, the skills 
required, and the infinite number of professions that exist.” 

 

How can we motivate them? Finding mechanisms to promote this collaboration is essential.  
 
“Very interesting proposals came out of the group, such as certifying collaborating 

companies with the educational world, so that they can obtain advantages when making 

public contracts, or transfering the managers of educational centers to the companies for a 

few months, to learn from their realities and being able to apply it in their centers - 

something they already do in Tallinn”.   

 

Transnational meetings have not only given us the privilege to learn from others, but also the 

prospect to reflect and analyse our own EIN. Working on Viladecans’ presentation on the EIN 

Communication Strategy made us realise of the strengths and weaknesses of our current 

communication plan, and how best to proceed, too.  

 

FOURTH STOP:  TALLINN TRANSNATIONAL MEETING (DEC 2019) 

3, 2, 1… Estonia here we come. In Tallinn, our 

six ON BOARD cities, alongside non-formal 

education organisations and other local 

cultural, sports and leisure entities and 

associations, all put our heads together to 

explore ways to extend learning beyond 

school walls and school timetables, fulfilling 

the 360º Education approach: everybody 

educates everywhere and at any time in the 

city.  

In Tallinn, we got to meet a wide variety of stakeholders and know more in depth the different 

collaborations they undertake with the education sector. In the case of Viladecans, the 

meeting provided us insights into how to design (together with the participating entities from 

our city) the strategic lines to include them in our EIN, this is one of our core improvement 

action priorities. Both lines are already being implemented: (1) to include “entities” as new 

stakeholders in already existing projects (such as mentors of Secondary Research projects); (2) 



 
 

 

to develop new education projects specific for entities (specific training in the management of 

emotions, starting with sport entities). 

One of the main conclusions is the absolute need for children's and young people's learning 

processes to be linked to the realities in which they live. And here, these diverse local entities 

play a key role.  

The ON BOARD Tallinn meeting dedicated to the role of local agents in educational innovation, 

made it evident how the public administration counts on these non-formal education 

organisations as valuable educational agents. The joint experience helped to consolidate the 

relationship between the municipality and the two cultural entities who attended the meeting. 

They have already initiated new educational projects with them as new members of 

Viladecans’ Local Support Group. 

 

 

Even if our ON BOARD travels are not yet finished, Viladecans’ suitcase is full of ideas and 

new learning. Some are easy to replicate or adapt, others need more planning, time and 

resources to be implemented. Some other interesting ideas fall beyond our competences at 

the moment… All is welcome - this journey so far has been enriching in so many ways. 

With Poznan in our sights, we prepared for our next team meeting. To build on our 

accomplishments where ON BOARD has been a leverage for the city to consolidate the 

involvement of entities in the network, in the definition of indicators, and our work towards 

the sustainability of the network. In Poznan, we were very much looking forward to exploring 

ways how to deepen the involvement of young people in education innovation projects. 

Then, the COVID-19 virus arrived and has since disrupted all things face-to-face for the time 

being. During the first weeks, it paralysed both our transnational activities and exchanges, as 

well as our ability to work fluidly with Local Support Groups in each Partner City. Little by little, 

though, we are all getting used to this new situation and recovering the exchange among 

partners online or starting to define strategies to go on with the Local Support Group work. 

This is, no doubt, a significant interruption in our plans.  Creating an Educational Innovation 

Network is a matter of building trust and a sense of belonging among members, and here, 

personal relationships are vital.  

Regards Pilot Projects planned for implementation by Viladecans, the following have had to be 

rescheduled: the PI Day (based on Albergaria-a-Velha PIGO project), which was scheduled to 

take place on 14th March 2020; and, the Scientific Fair, (based on Nantes Scientific Forum) 

which was slated for 13th May 2020.  Postponements apart, we are looking forward to 

organising them both again soon. You will all be invited! 



 
 

 

 

URBACT and our ON BOARD project have facilitated and enriched the process of defining a 

new roadmap for our EIN in the future. It has allowed us to open up and share many 

reflections with a group of European cities where education is also a priority and where the 

diversity of our Partners’ experiences and knowledge has proven to be inspiring for us all.  

Importantly, as mentioned before, our ON BOARD project has given ourselves in Viladecans 

the time and space to sit down and reflect at a municipal level what has worked and what 

hasn’t, too. It has also enabled the same reflection process to take place involving other levels 

including teachers, families, businesses, youths and civil society entities. URBACT methodology 

has given us the knowledge and know-how to work closely with our “URBACT Local Group”, a 

Group comprised of representatives from the Municipality (from several departments like 

Education, Youth or Business Services), families, teachers, young people, companies, civil 

society entities and universities – all of them helping us to define and implement our 

Improvement Plan in a more meaningful, feasible, participative way.  

Interactions with this Group and their participation in the Transnational Meetings have helped 

us to consolidate what we call a “Drivers Group” of the EIN, which we intend to keep 

supporting beyond the ON BOARD project so it can help us ensure the network’s long-lasting 

involvement and contributions to education innovation in Viladecans.  

 

 

Education’s transformative power affects people and the society where we live, and so should 

be a priority for all levels of government. As the Mayor of Viladecans points out: 

“ON BOARD is an opportunity to share with partner cities the projects and strategies that are 

carried out to get better results in education but, specially, what it means is that even 

though cities do not always have full competences, it shows we can do many things when it 

comes to education”. 

Indeed, cities can be energizers, catalysts for change even without all the formal competencies 

on education policies and practices. Cities can play a key role in the education that takes place 

inside their city limits in many inventive and practical ways. We, on behalf of the city of 

Viladecans, have privileged knowledge about the city’s local agents, opportunities and needs 

and we can make this knowledge available to other education leaders, schools and teachers, 

who can turn this knowledge into real opportunities for their students. With this now ever 

more present in our city’s education innovation operations, we look to the future….. 


