Archdale Comprehensive Plan
Steering Committee Meeting
Tuesday November 12, 2019

Members Present: Larry Warlick; Lewis Dorsett; Dara Matthews; Nichole Norman;
Beverly Nelson; Scott Darr.

Members Absent: John Glass; Eric Sumner; Bob Kollm; David White.

City Staff Present: Zeb Holden, City Manager; Jason Miller, Planning Director; Matthew
Wells, Planning Administrator; Duncan Walser, Planning Technician.

Benchmark Staff Present: Vagn Hansen, Bridget Callea.

Order of Business

1. Welcome

The meeting was opened by Mr. Vagn Hansen who explained that the group would be
performing a run-through of the growth management game, which will be the focus of the
second public meeting on Tuesday, December 10" at 6:30pm. He asked the steering
committee to break into groups and had Benchmark and Archdale staff as table
facilitators.

2. Growth Management Game
Mr. Vagn Hansen explained that there were five scenarios to work through and asked

the steering committee to play the game and provide feedback on clarity and calibration
of the game.

At the close of the meeting, Mr. Hansen asked the steering committee for feedback as
well as asking them what they learned and what could be done differently.

3. December Steering Committee Meeting

It was discussed and determined that the next Steering Committee meeting would take
place before the December Growth Management on Tuesday, December 10™ at 11am.

Mr. Hansen also reminded everyone of the Economic Diversification Forum, which will
occur that evening at 7pm at Archdale City Hall.

With no further discussion, Mr. Hansen adjourned the meeting at 12:20pm.



