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Introductions - Idaho PQC Establishment Team  

• Idaho Department of Health and Welfare – Maternal and Child Health 
Program
o Katherine Humphrey, Section Manager
o Jen Liposchak, Health Program Manager

• Comagine Health – Maternal Health Program
o Ami Hanna, Program Manager
o Genevieve Rasmussen, Project Manager
o Phillip Wetmore, Sr Project Coordinator
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PQC Champions

• Please enter the following information in the chat

oName, role, institution, health district number
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Agenda

• Regional Stakeholder Engagement meeting preparation & scheduling
• ID PQC structure & governance
• Discussion & questions
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• Starting in July, we will be conducting three 
regional stakeholder meetings to increase 
awareness of the PQC and recruit potential 
members.

• Districts will be in the following proposed groups:
o Regions 1 & 2 – Week of July 10th
o Regions 3 & 4 – Week of July 31st
o Regions 5 & 6 & 7 – Week of August 7th

• ID PQC Champions from each area will help lead 
off the sessions and assist in outreach leading up to 
the events.

Virtual Regional Stakeholder Engagement Sessions
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Virtual Regional Stakeholder Engagement Sessions
• Scheduling
o Doodle poll will be sent to PQC Champions to confirm time for each region.
o Zoom registration link will be generated for each session, so it can be easily sent 

out.

• Recruitment
o PQC Champions will send out an initial invitation to register to contacts that they 

know in their district.
 Consider partners and stakeholders that you would like to be see at 

the engagement sessions.
o ID PQC Establishment team will send out a secondary registration invitation to all 

stakeholders in the state, with a registration link for each session.
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Virtual Regional Stakeholder Engagement Sessions

Proposed Agenda
•What is the Idaho PQC?
o Overview
o Mission, Vision, and Values

•AIM Patient Safety Bundles
o What is a Patient Safety Bundle?
o Hypertension Overview

•Next steps!
o How can you get involved?
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Virtual Regional Stakeholder Engagement Sessions

• While each session will have a focus on different regions, 
everyone is invited to attend any session.

• We will be taking notes and feedback between sessions so we can 
improve and adjust for the following sessions.  Please let us know 
if you have any ideas after your session.

• PQC Champions are highly encouraged to attend, but 
not required.  Information will largely be review, and we will be 
bringing feedback and questions back to the Champions following 
the sessions.
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ID PQC Structure & Governance
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ID PQC Structure & Governance

• Considerations:
o Who can join?
o What is the leadership structure?
o How will decisions be made?
o What are the roles and responsibilities of members?
o What is the role of patients and other nonclinical stakeholders?
o How will the work be funded?
o How much volunteer time can members dedicate?
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Illinois PQC



Washington DC PQC

Full Committee Core Team

Advisory Board Patient Advisory Board Data Subcommittee



Oregon PQC (proposed)

Steering Committee (n=30)
Governing 

Board
(n=12)

Quality Improvement 
Collaborative

(example: AIM Patient Safety Bundle 
implementation)

Affinity Group
(example: Health Systems seeking 

alignment on policy)

Ad-hoc workgroup
(example: Annual Summit Planning)
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ID PQC Structure & Governance

Next steps:
• Consider options for structure
• Consider time commitments

• Regional stakeholders will provide additional feedback on PQC structure
• Comagine Health will use feedback from Champions & stakeholders to 

craft a proposal & present to the Dept. Of Health and Welfare for review.
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Questions?
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Wrap-up and next steps
• Make sure to respond to the doodle poll before the end of the day!

• Keep an eye out for confirmed times, meeting links, and prepared 
language that you can use to invite your contacts to the regional 
stakeholder sessions.

• We would like to have a PQC Champion from each group to provide a 
short introduction at each session. If you would like to volunteer for this 
role, please email the ID PQC Establishment Team.



Thank you!
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