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Are we REALLY ready? 

Before you begin, you need to make a realistic assessment if you and your organization have the 

capacity to plan and implement your initiative.  

Estimate the financial commitment this project will require: 

Estimate the financial commitment your organization can make: 

If you anticipate needing additional financing, list potential funders: 

 

 

 

Estimate the time commitment this project will require: 

 

Identify individuals whose time will be required: 

 

 

 

Identify potential internal champions for this project: 

What will success look like? 

What are you looking to achieve/accomplish?  

 

What will “success” look like? 

 

How many people are seeking to help? 

 

How will you measure the impact of your project? 

 

 

What will be the source(s) of this data? 

Let’s Get Started 

List three things you are going to do to move this project forward: 


