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Sure, the “Great Resignation” is upon us…

But things have been tight for a long time





Which Is More Important:

Recruitment or Retention?

Both!

As medical leaders we need to do many things well at the same time. 

Avoid the Tyranny of the “Or”



● Get the right people on your team

● Get them into the right seats on the bus

● Define who you are… and your vision of 

where you are going

● Are people excited to join your team?

Culture Eats Strategy for Breakfast

With a tip of the hat to Jim Collins and team



Orientation is Only One Facet of a 

Comprehensive Workforce Strategy

Orientation is the watershed moment for: 

○ Sharing Your Practice’s Culture and Values

○ Discussing Duties and Professional Expectations 

○ Building Relationships with Colleagues 

And is arguably the most important thing you’re going to do this week  



What resources does your practice invest in new clinicians 

to assure long term success in team-based care?
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Screen Everyone Early in Recruitment –

Can They Succeed at Team Based Care?

Let’s say an eager medical assistant performs a point-of-care A1c 

on your patient and the results on the chart before you walk in the 

room… What do you think?

Now let’s say that same person gets an A1c on every patient, every

time… How do you respond?



Can They Succeed at Team Based Care?

How do you respond when your support team isn’t perfect?

3 Broad Types of Responses: 

o I scold them… 

o I tell them not to worry. I’ll just order it myself…

o I teach them… 

I teach them!
This candidate is collaborative and empowers their team. 

The culture of team-based care is one where the RN, MA, and allied 
health professionals can approach the physician to ask questions. They 
can also have advice and background information on the patient. Is that 
candidate wise enough to listen? 



Orientation at PCHC

● Standardized pathway for new 

physicians and practitioners

● Two weeks. No kidding. 

● Sure, there’s EHR training…

● But a significant portion of the 

time is spent shadowing high 

performing teams and 

covering common material 

with a medical director



Wait a Second. Did You Say Two Weeks?
How am I supposed to sell that to leadership?

It Makes Business Sense 
Physicians Turnover Costs us 100-200k every time

Making this investment up-front prevents problems and improves long-term performance 

Ramp up time for that new doc is 1-2 years no matter what you do

So do it right the first time and prevent poor performance later

ROI = a handful of missed encounters now versus better performance over many years

It Improves Culture and Morale 
You never have a second chance to make a first impression

Clearly state professional duties and expectations

Shadowing high performing teams reinforces team dynamics

It Improves Long-term Performance
Learning how to get things done the right way = improved efficiency and less burnout



What Happens During a Two-Week Orientation?

In addition to the basic HR on-boarding functions, 

new clinicians receive the following things…

Day One – The Talk
An open discussion with a medical director regarding
* The professional expectations of being a clinician here

- A document to review, discuss, and sign. Topics 
include Commitment, Integrity, Collaboration, Patient Focus, 
Accountability, Teamwork, Respect, and more…

* The operational expectations 
- Clinic hours, arrival times, schedules, production 

targets, quality of care, and the central role of team care



What Happens During a Two-Week Orientation?

Shadow High Performing Teams 
5+ half days spread over the two weeks

There are 1,001 process that you can’t teach on paper. They 
need to be experienced.

- Huddles, delegation, standing orders, population 
health managers, IBH warm hand-offs, nurse care managers, 
transitions of care, clinical pharmacy consulting…

Additional benefits
- Creates mentoring relationships
- Don’t forget to thank and reward those who 

provide this critical function!
If you want to foster team care, 
you need to train people within 

high-performing teams



What Happens During a Two-Week Orientation?

EHR Training
3-4 half days spread over the two weeks

Reason #1 Reduce burnout, improve quality of life.

Reasons  #2 - 99 Everything else in value-based 
care and population health:
* How to record key quality measures

- where does that A1c need to be in the chart?
* Referrals management

- make the right decision the easiest thing to do
* Medication list management

- polypharmacy kills, access the PBM history
* Problem list management

- clean and succinct, with the high value HCC 
diagnoses visible and ready to go in the next note

Teach problem-based documentation. Train 
and retrain. Super-users circle back weeks 

and months later to help correct workflows 
and task box management (efficiency) and 

to make certain that key quality data is 
captured correctly.



What Happens During a Two-Week Orientation?

Medical Director Didactics
2-3 half days spread over the two weeks

If you could go back in time to your first 
month as a physician… what advice would 

you offer?

That’s the curriculum.



What Happens During a Two-Week Orientation?

Medical Director Didactics

Work-Life Balance Skills
Burnout recognition and prevention 

How Decisions Are Made by Clinical Leadership
Empower the stakeholder. Innovation is honored.

The Art of the Huddle
Roles and responsibilities 
RN standing orders – how to support them
Delegation, communication

Coding Coding Coding
99214s are your friend, decision-making and documentation (CPT)
HCC coding drives risk adjustment (ICD-10)
Clean problem lists will make your life easier



What Happens During a Two-Week Orientation?
Medical Director Didactics

Clinical Informatics 101
Recognize that EHRs are part of the problem
Finding information in outside records (CurrentCare)
PBM history – adherence and other prescribers
ePSS and other apps to guide evidence-based medicine

How to Practice Medicine Without Fear and Not to Get Sued
Customer Service
Recognize common diagnostic pitfalls



What Happens During a Two-Week Orientation?

Medical Director Didactics

“Practical Advice for Green Clinicians”
- A humorous summary of fifty things I wish someone had told me: 

Evidence-based medicine and Choosing Wisely.  This is a living 
document that continues to evolve.

- The humorous delivery helps create a non-judgmental environment.
- Reviewing these most common lessons helps to define in-house   
standards of care and normalizes evidence-based medicine.



What Happens During a Two-Week Orientation?

Medical Director Didactics



What Happens During a Two-Week Orientation?

Medical Director Didactics
Orientation Never Ends

- Why “lifelong learners” succeed
- Site lead physicians check in 

regularly with new clinicians
- EHR trainers visit again and again
- Clinical mentorship is essential
- Develop your next generation of 

medical leaders



Questions?


