
WAI	Site	
Backlog

Kept	in	Github,	 anyone	on	
the	TF	can	add	to	this	by	
opening	an	issue	at	any	time.

TF	PMs	will	groom	the	
site	backlog,	choosing	
items	to	bring	to	the	
top	each	month.	

Spring	
Grooming	and	
Commitment	
Meeting
(First	

Wednesday	of	
Month)

Sprint	
Backlog

TF	meets	to	select	items	
from	WAI	Backlog	to	
include	in	current	Sprint

1	month	Sprint	(TF	team	works)

Sprint	backlog	is	items	from	near	the	top	of	Site	Backlog	that	
team	agrees	they	can	accomplish	this	sprint	given	priorities	
and	available	resources.		Clicking	on	a	milestone	on	the	WAI	Site	
backlog	(e.g.																							)	will	show	the	items	in	that	sprint.

Weekly	Standups
(Every	

Wednesday)

Weekly	Standups
(Every	

Wednesday)

Weekly	Standups
(Every	

Wednesday)

Weekly	Standups
(Every	

Wednesday)

Weekly	Standups
(Every	

Wednesday)

Weekly	EO	
meetings	

(Every	Friday)

TF	Sprint	Review
(Last	Wednesday	
of	the	Month)

EO	Sprint	Demo
(Last	Friday	of	
the	Month)

To	demo	accomplishments	of	Sprint.		EO	
either	accepts	deliverable(s)	or	if	not,	 it	goes	
into	next	Sprint	for	further	refinement

These	can	be	used	as	touch	points	
with	EO	team	if	needed

Deliverable(s)

To	discuss	status	and	if	
anyone	has	things	
blocking	progress

To	Prepare	for	Sprint	
Demo	at	EO	meeting

Spring	
Grooming	and	
Commitment	
Meeting
(First	

Wednesday	of	
Month)

Sprint	cycle	begins	again

WAI	Redesign	Task	Force

EO	Working	Group

https://github.com/w3c/wai-website-design/issues?q=is%3Aissue+is%3Aopen+label%3Abacklog
https://github.com/w3c/wai-website-design/issues?q=is%3Aissue+is%3Aopen+label%3Abacklog
https://github.com/w3c/wai-website-design/milestone/1

