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1. Welcome and Introductions

2. Project Overview and Timeline

3. Steering Committee Role

4. Listening Sessions Summary

5. Community Engagement Discussion

6. Upcoming Steering Committee Meetings 

Meeting Agenda



County Appointed

• Robert Allen

• Jamie Daniel

• Bernard Obie

• Gordon Powell

• Phillip Reams

Steering Committee Members
City Appointed

• Margaret Bradsher

• Tim Chandler

• Danny Cultra

• Margaret McMann

• James Reardon



• County and City adopted individual plans in 2001
• Joint effort to update plans in 2020

- Utilize shared resources
- Develop a shared vision
- Coordination / collaboration on land use decisions
- Shared strategies between the County and City
- Specific strategies for each jurisdiction as well

Overview



• The Plan will serve as the primary policy guide over the next
decade and beyond for:
- Land use;
- Development;
- Capital investments; and
- Growth management decisions

• The plan will include clearly stated strategies for development
that prioritizes key projects for implementation by both the
public and private sectors.

Purpose of the Plan



PHASE ONE:
Project Initiation & 

Background Research
(May 2020 – January 2021)

PHASE TWO:
Plan Development

(January – April 2021)

PHASE THREE:
Plan Adoption

(April – May 2021)



• 10 members (5 appointed by County, 5 appointed by City)

• Intended to act as an advisory body to the consultant, County
staff, and City staff

• Review and discuss information, ideas, and recommendations
prior to public presentation

• Assist with public outreach and engagement

• Give final recommendation to the plan prior to advancing to the
Planning Boards, Board of Commissioners, and City Council

Steering Committee Role



Staff Review

Steering Committee Review

Public Engagement / Meetings

Project Management 
Strategy

Comprehensive review and 
engagement during each 

step of the project.



• Listening Sessions

• Community Survey 

• Online / Digital Outreach

• Public Meetings

Public Engagement



• 50+ People Engaged
- County and City Planning Board Members
- County and City Staff
- Transportation Officials / Agencies
- Business / Economic Development Leaders
- Community / Civic Organizations / Tourism / Chamber
- Agriculture / Environment / Natural Resources
- Education Representatives
- Reals Estate / Developers / Construction

Listening Sessions / Stakeholder Meetings



LISTENING SESSIONS – MAJOR THEMES
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• Listening Sessions

• Community Survey 

• Online / Digital Outreach

• Public Meetings

Public Engagement



• Survey open during the month of July in digital format 

• Proposed to close on August 7

• Press release regarding plan and survey

• Survey to be made available:
• Project website
• Facebook
• County and City websites
• Other organizations and agencies

Community Survey















• Listening Sessions

• Community Survey 

• Online / Digital Outreach

• Public Meetings

Public Engagement



www.PlanPCR.com

Project Website



• Five major public input meetings :

- Online format anticipated for all public meetings

 Unknown if meetings will be allowed in person at this time

- Public Kick Off Meeting (August / September / TBD)

- 3 Topic/Focus Area Workshops (October - December / TBD)

- Public Meeting to Review Draft (February / TBD)

Public Meetings



• Plan to meet once in July, Aug/Sept, and November
• July 

- Background Research, Plan for Meetings
- Potential date:  Wednesday, July 22 @ 2pm

• August / September
- Survey Results, Identify Meeting Topics/Focus Areas

• November / TBD
- Steering Committee Update

Upcoming Steering Committee Meetings
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