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Care Transformation Collaborative of RI

Clinical Strategy Committee Meeting

May 16, 2025
Join Meeting on Zoom

https://ctc-ri.zoom.us/j/81705854618?pwd=R0V5RmtTbEJFL3Faem1UcnlsWTl2Zz09
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Agenda
Topic Time

Welcome 
Paul Larson, MD, MBA and Barry Fabius, MD – Co-Chairs, Clinical Strategy Committee

Announcements, Panel Framing & Introductions
Pano Yeracaris, MD, MPH, Chief Clinical Strategist, CTC-RI

7:30-7:40
(10 min)

Panel Discussion – “Primary Care Transformation in a Time of Crisis”

Moderated by John Minichiello, MBA, CTC-RI Executive Director 

1. Opening Reflections: What is the State of Primary Care in Your Organization? (Each Panelist, 5-7 min)

2. Group Dialogue – “Is the Roadmap Still the Road?”  (30 min)

3. Closing Round – “One Bold Step Forward” (10 min)

4. Q&A (Remaining)

7:40 – 9:00 
(1 hr. 20 

Min)



CTC-RI Annual Conference

• Date: November 19, 2025
• Crowne Plaza – Warwick, RI

• Call for Abstracts
• 23 Submissions for break-out sessions
• 5 Submissions for poster sessions
• Currently reviewing submissions

Interested in sponsoring?
View the full sponsorship package here or 
contact Michelle Mooney, mmooney@ctc-ri.org 

Announcements 

https://public.3.basecamp.com/p/ftPEVs3rWEM5mCanqQ761Y3o
mailto:mmooney@ctc-ri.org
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Best Practices in Team-Based Care – Maternal Mental Health Month

Join us for an insightful webinar in collaboration with the Rhode Island Department of Health 
focused on best practices in supporting maternal mental health through team-based care. 
Experts will share strategies to connect families with essential resources and strengthen 
collaboration between primary care and community-based organizations.

Coming Together, Help is Here
Tues, May 20, 2025, 12-1PM

Panel Discussion 
Jody Vieira, LICSW (Moderator)
Erica Oliveira, RI MomsPRN Teleconsultation 
Sarah Kelly-Palmer, FSRI CCBHC
Marie Palumbo-Hayes, FSRI Family Visiting 
Justine Mainville, Sojourner House 
Lindsay Cutler, Coalition to End Homelessness

Register Now!
Questions?

Reach out to Nijah Venditelli, Project 
Coordinator – nvenditelli@ctc-ri.org 

Announcements 

https://ctc-ri.zoom.us/meeting/register/Bhp5QWv9RWOiLmHm2xOh1A#/registration
mailto:nvenditelli@ctc-ri.org


Announcements – 
Call for Applications 

Click Here for 
Details!

https://public.3.basecamp.com/p/1k8DAEim5DLMJkep4EJoavju
https://public.3.basecamp.com/p/1k8DAEim5DLMJkep4EJoavju


Announcements – 
New ECHO Series

Click here to 
Register! 

https://ctc-ri.jotform.com/251184475989070
https://ctc-ri.jotform.com/251184475989070
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Session Evaluation & CME

If CME credits are offered, all relevant financial relationships of those on the 
session planning committee have been disclosed and, if necessary, mitigated.

The AAFP has reviewed ‘Advancing Comprehensive Primary Care Through Improving Care Delivery Design and Community Health’ (Activity #108094) and deemed it acceptable 

for AAFP credit. Term of approval is from 04/16/2025 to 04/16/2026. Physicians should claim only the credit commensurate with the extent of their participation in the activity. NPs 

and RNs can also receive credit through AAFP’s partnership with the American Nurses Credentialing Center (ANCC) and the American Academy of Nurse Practitioners 

Certification Board (AANPCB).

Complete Session Evaluation 

& Claim CME Here

CTC-RI Conflict of Interest Statement

Not claiming CME credits today? Please still fill out the 
survey - we appreciate feedback from all attendees! 

https://ctc-ri.jotform.com/251056083212951
https://ctc-ri.jotform.com/251056083212951
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1. Describe the current challenges facing primary care practices in Rhode 
Island, including workforce capacity, financial sustainability, patient 
access, and readiness for payment reform.

2. Analyze the extent to which current models of primary care 
transformation remain aligned with clinical realities, and assess how 
policy, infrastructure, and financial strategies support or impede 
progress.

3. Formulate at least one actionable strategy or policy recommendation 
that could stabilize and strengthen primary care delivery in the face of 
ongoing systemic pressure and uncertainty.

Learning Objectives - “Primary Care Transformation in a Time of Crisis”
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John Minichiello, MBA, 

Executive Director, CTC-RI

Panel Moderator

Ana Tuya Fulton, MD, MBA 
President & COO, Integra & 
Chief Population Health Officer, 
Care New England 

Peter Hollmann, MD

Physician Director Population 
Health, Brown Medicine 

Edward McGookin, MD, 
MHCDS  

Chief of Primary Care, Brown 
University Health & Brown 
Health Medical Group

Elena Nicolella, MPH, 

President & CEO, RI Health 
Center Association 

Thomas Warcup, DO, MHA, 

Chief Medical Officer, Rhode 
Island Primary Care Physicians 
Corporation

9

Panelists - “Primary Care Transformation in a Time of Crisis”



Brown Health 
Medical Group 
Primary Care
The State of Primary Care at Brown University Health

Dr. Edward McGookin - May 16, 2025



Physicians

• Adult Medicine 
o 34 Physicians, 30 FTE

• Family Medicine
o 22 Physicians, 18 FTE

• Pediatric
o 20 Physicians, 15 FTE

• Specialty Program
o 6 Physicians, 5 FTE

• Physicians Arriving in FY2025 
o 9 Physicians arriving in July through September



Advanced Practice Providers

• Adult Medicine 
o 31 APPs, 29 FTE

• Family Medicine 
o 18 APPs, 17 FTE

• Pediatrics 
o 6 APPs, 4 FTE

• APPs arriving in FY2025
o 16 APPs arriving in June through September



Clinical – Ambulatory

• Practice Locations
• 10 Adult Medicine practices
• 9 Family Medicine practices
• 4 Pediatric practices
• 2 Care365 locations 
• 2 Specialty practices - Musculoskeletal Health and Obesity Medicine

• Centralized Clinical and Administrative Programs
• Nurse Care Management and Transitions of Care
• Clinical Pharmacy, Prescription Refill & Prior Authorization Programs
• Disease Management Programs (Diabetes, COPD, CHF, Hypertension)
• Integrated Behavioral Health and Community Health
• Call Center, Document Management, Referral Management
• Clinical Quality and Central Scheduling



Key metrics Primary Care 2025 (FY Q1& Q2)

• 155,000 covered patient lives
• 20% pediatrics

• 181,000 Primary Care visits 
• 4,300 Care365 sick visits 
• Patient Experience 

• 84.2 Net Promoter Score (n = 33,301) 



Clinical Program Impact

Transitions of Care
• 46,398 patient episodes

High Risk Care Management
• 5,384 patient episodes

Population Health
• 2,058 Diabetes patient episodes 
• 678 Hypertension patient episodes
• 475 Heart Failure/COPD patient episodes

Behavioral and Community Health 
• 1,835 patient episodes

Clinical Pharmacy
• 22,000 patient encounters

78,828 episodes of care provided 
through centralized clinical programs



Centralized Administrative Support Impact

Pharmacy Refills
• Over 200,000 refill encounters processed in 2024
• Over 3,000 medication prior authorizations submitted in 2024

Call Center, Referral and Document Management
• 3,000 documents per day for 24 practices 
• 600 referrals per day for 24 practices
• 2,400 patient calls per day for 14 practices

Quality 
• 48,000 patient gap closures for multi-year measures from eCW into LifeChart in 

2024
• Revised all clinical workflows for Epic and training for all clinicians and staff



Supporting patients and clinicians differently

Physician Transitions 
• Successfully rehomed 30,005 patients from 22 physician 

retirements/departures (FY24 and FY25 YTD)

Patient Support Model 
• Scaled the nurse/navigator model to all internal/family medicine practices 
• 245,080 patient engagements supported by RN or Care Navigator

Clinician Resources
• DAX Scribe expanded services to 49 clinicians
• Implemented Nurse Telephone Triage services across all practices



Clinician Recruitment

• FY2024 Provider Recruitment
o 12 Physicians
o 22 Advanced Practitioners

• FY2025 Provider Recruitment 
o 9 Physicians
o 18 Advanced Practitioners

We’re on track to hire 61 clinicians within the next two years.



5/15/2025 19Prepared by Care Transformation Collaborative of RI

Session Evaluation & CME

If CME credits are offered, all relevant financial relationships of those on the 
session planning committee have been disclosed and, if necessary, mitigated.

The AAFP has reviewed ‘Advancing Comprehensive Primary Care Through Improving Care Delivery Design and Community Health’ (Activity #108094) and deemed it acceptable 

for AAFP credit. Term of approval is from 04/16/2025 to 04/16/2026. Physicians should claim only the credit commensurate with the extent of their participation in the activity. NPs 

and RNs can also receive credit through AAFP’s partnership with the American Nurses Credentialing Center (ANCC) and the American Academy of Nurse Practitioners 

Certification Board (AANPCB).

Complete Session Evaluation 

& Claim CME Here

CTC-RI Conflict of Interest Statement

Not claiming CME credits today? Please still fill out the 
survey - we appreciate feedback from all attendees! 

https://ctc-ri.jotform.com/251056083212951
https://ctc-ri.jotform.com/251056083212951
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THANK YOU!

www.ctc-ri.org

ctc-ri

John Minichiello, MBA
CTC-RI Executive Director

jminichiello@ctc-ri.org

Nelly Burdette, PsyD 
CTC-RI Chief Clinical Officer

nburdette@ctc-ri.org

https://ctc-ri.org/
https://www.linkedin.com/company/ctc-ri
mailto:jminichiello@ctc-ri.org
mailto:nburdette@ctc-ri.org
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