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1. Welcome 

2. Initial Background Research

3. Existing Plan Review

4. Community Engagement Discussion

5. Upcoming Steering Committee Meetings 

Meeting Agenda



• County and City adopted individual plans in 2001

• Joint effort to update plans in 2020

- Utilize shared resources

- Develop a shared vision

- Coordination / collaboration on land use decisions

- Shared strategies between the County and City

- Specific strategies for each jurisdiction as well

Overview



• The Plan will serve as the primary policy guide over the next
decade and beyond for:

- Land use;

- Development;

- Capital investments; and

- Growth management decisions

• The plan will include clearly stated strategies for development
that prioritizes key projects for implementation by both the
public and private sectors.

Purpose of the Plan
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• Total number of farms is stable with a slight increase of +5% since 2002.

• Total land in farms is just over 82,000 acres; a -14% decline since 2002.

• NC ranked 2nd in percent of agricultural lands converted (’01 – ’16)

• Average farm size is down -17% from 254 acres in ‘02 to 209 acres in ’17.

Agriculture



• Market value down -4% and net cash income down by -9% since 2012

• Crops accounted for 88% of total sales

- Tobacco top crop in total sales; followed by: grains, beans and peas

- Cropland - Soybeans 15,000 acres; Tobacco only 5,000 acres

• Livestock, poultry, and products 12% of total sales

- Main inventory: 7,000 cattle/calves; 3,200 hogs/pigs; 1,500 layers

Agriculture



• Of the 82,194 acres in farmland for 2017:

- Cropland represented 55% of land in farms

- Pastureland represented 15% of land in farms

- Woodland represented 25% of land in farms

- Other (4%)

Agriculture



Agriculture
• 73% of farms have internet access

• 3% farm organically

• 12% sell directly to consumers

• 31% hire farm labor

• 97% are family farms



• Demographics

• Housing

• Economic Indicators

• Agriculture

• Land Cover and Natural Resources

• Existing Plan Review

Background Research





Most Change

• Agriculture/Pasture conversion to 
forested land

• Limited growth

• Louisiana Pacific

• Northwest of City Limits

• South 501 Corridor
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• Person County Comprehensive Land Use Plan (2001)

• City of Roxboro Land Use Plan (2001)

• City of Roxboro Pedestrian Transportation Plan (2008)

• City and County Comprehensive Transportation Plan (2011)

• City and County Hazard Mitigation Plan (2015)

• County Farmland Preservation Plan (2016)

• County Recreation, Arts, and Parks Master Plan Update Report (2020)

Existing Plan Review



Existing Plan Review
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Background Research

Next Meeting

• Utilities

• Transportation

• Land Use & Zoning

• Parcel Development



• Community Survey 

• Online / Digital Outreach

• Public Meetings

Public Engagement



• Open through August 7

• Available online 
(website/Facebook)

- 550 responses so far!

Community Survey
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Project Website

www.PlanPCR.com
• 315 Unique Page Views



Facebook Page

@PlanPCR
• 3,500 people reached to date

• 650 post clicks

• 4,700 total impressions
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Public Engagement



• Public Kickoff for the Project (Month of September)

• Press release to announce when presentations will become live

• Joint video message from Commissioners Chair & Mayor

• Pre-recorded presentation(s) 

- Joint message, introduction to the project, survey results, and 
background research

• Ability to provide comments online and/or in writing

• Presentations available online for the remainder of the project

Public Kickoff



• Future public input meetings :

- 3 Topic/Focus Area Workshops (October - December / TBD)

o Final format to be determined

o Strategies for digital and in-person meetings

- Public Meeting to Review Draft (February / TBD)

Future Public Engagement



• August

- Hold Meeting on August 26th at 2pm

- Final Preparation/Discussion of September public kickoff

- Review Additional Background Research & Survey Results 

- Identify Meeting Topics/Focus Areas for October/November

- Discuss format for Topic/Focus Area meetings 

• November / TBD

- Steering Committee Update

Upcoming Steering Committee Meetings
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