
ENHANCED EXTENSION COORDINATION
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ENHANCED PLANNING, 
COMMUNICATION & DELIVERY

Regional
Coordinators

Regional Plans

Communication and
Engagement Plans

Regional Collaboration
Strategies

7
EMPOWERING LOCAL 

DECISION MAKING 

Projects throughout the 
six GBR Natural 
Resource Management 
Regions in Queensland

5 Large collaborative projects 
focused on specialist areas 
of need

FRAMEWORK TO CO-DESIGN
AND IMPLEMENT 

EFFECTIVE COLLABORATION
11
A COMMUNITY OF PRACTICE 

TO COORDINATE 
EXTENSION DELIVERY

Regional Extension 
Groups formed

Peer to Peer groups 
supported

NEW WAYS OF 
WORKING TOGETHER

Increased collaboration 
with farmers 

Increased agricultural 
productivity

Improved water quality
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•  BUILD READINESS   •  BUILD RELATIONSHIPS   •  BUILD CAPACITY
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Commit to 

collaboration

Co-define
dilemma

Co-design
process

Co-create
solution

Co-deliver
actions

Appreciative Mindsets

Deliberative Processes

Check Point
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Reef Water Quality Program


