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March 30, 2017

• What happened:

• Around 6:30 pm, 
a fire broke out 
underneath I-85 
northbound.  
After burning for 
40 minutes, a 
northbound span 
collapsed.



The Event



The Event



• 243,000 vehicles 

per day

• NB & SB

• 6 Spans/700’





What Was Rebuilt



The Impact



The Impact



The Impact – Detour

106.3% Volume Increase
Normal ADT: 20,998

Closure ADT: 43,324



TMC Response

Initially
• Keeping cameras trained on fire.  Passing info to management.

• Using message signs to route traffic away from fire area

• Dispatching HEROs to areas needing road and ramp closures

• Publishing info on social media, website and 511

Long Term
• Keeping motorists informed via message signs, social media 

and 511

• Reporting traffic shift data on a daily basis

• Participating in operational improvement discussions. Making 

recommendations

• Incident Management Staging Locations



The Response - Detours



The Response – Active Management

• 13 Traffic Signal 

Upgrades

• 6 addtl miles of active 

management

• CCTV Deployment

• 10 Targeted Locations 

for ‘Don’t Block the 

Box’

• APD Partnership



The Response – Operational Improvements



Traveler Information



Traveler Information

Total 511 App Downloads

Prior to Collapse:

• Android: 80,800

• iPhone: 171,300

After Collapse:*

• Android: 83,300

• iPhone: 175,600

*6800 new downloads

Website Usage

Week prior to collapse: 28,000 

visitors

1st week after collapse: 83,000

2nd week after collapse: 79,500

3rd week after collapse: 56,000

4th week after collapse: 52,100

5th week after collapse: 39,600



Reconstruction



Reconstruction



Lessons Learned

It’s ALL about:

• Relationships

• Communication



Questions?


