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Overview

Scouting is designed to help children develop character, citizenship, personal fitness, and
leadership. To support the effective growth of our youth, it is important to recognize the
developmental milestones they are experiencing.

The Cub Scout years represent a period of rapid development, bridging the total
dependence of early childhood and the increasing independence of adolescence. During
these years, children are eager to demonstrate their abilities to friends, family, and
themselves. They thrive on proving their competence, though their enthusiasm sometimes
leads them to overlook planning and safety.

This course takes an in-depth look at youth, aiming to build a better program through an
increased awareness of their characteristics, motivators, interests, and needs. We will
discuss their sense of exploration and discovery, love of adventure and excitement, and
desire for recognition. This course is for all leaders who work directly with youth.

Key Objectives

e Understand the growth and developmental characteristics of Cub Scout-aged
children.

e Leverage insights to create engaging and age-appropriate activities.

¢ Develop techniques to foster inclusivity and celebrate the unique strengths of every
Scout.
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Developmental Characteri

Physical Development

Physical development refers to the
growth of the body and improvements in
motor skills, coordination, and physical
capabilities.

IMPORTANT NOTE: Although typical
behavior patterns exist for any age group,
every child is unique. For example, some
10-year-olds are already experiencing the
growth spurts associated with puberty,
while others still resemble 8-year-olds. It
is important not to confuse physical size
with psychological maturity. Minds and
bodies often develop at different rates.

Children are full of energy. They need a
way to burn it off, especially if they have
been sitting in a classroom for a long
time. They can be noisy and boisterous,
and they need to romp and play.

stics

Physical Development at a Glance

Ages 5-7 .
(Lions and

Tigers)

Ages 8-9
(Wolves
and Bears)

Ages 10-11
(Webelos
and Arrow
of Light)

High energy and short bursts of
activity; need frequent breaks.
Coordination improving but still
developing; activities should focus
on large muscle groups.
Developing independence in self-
care but may require reminders for
hygiene tasks.

Increased stamina and strength,
allowing for more sustained
physical activities.

Greater coordination; enjoy
challenges involving balance and
dexterity.

Self-care habits improving, though
not always consistent.

Entering puberty, with some
experiencing growth spurts.

Fine motor skills and large muscle
coordination reaching higher
levels.

Taking greater ownership of
personal hygiene and appearance.

Children are steadily growing. Young children are often quite thin and lack muscle mass.

Second graders are losing baby teeth and tend to have an "all teeth and ears" look. By fifth

grade, they are taller and heavier, have more stamina, and are capable of more sustained

effort.

Children are becoming better coordinated. Children at this age may be clumsy and

accident prone, but they gradually become more coordinated. By fifth grade, most children

have achieved much better control and increased their mastery of large-muscle activities.

Children are impatient with aspects of personal hygiene. Tasks like brushing their teeth and

combing their hair seem unimportant. Self-care routines can be a source of conflict. Few

children of Cub Scout age appreciate the importance of cleanliness.
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Mental Development Mental Development at a Glance

Ages 5-7 e Concrete thinkers; take
Mental development encompasses (Lions and instructions literally and benefit
cognitive growth, problem-solving skills, Tigers) from visual cues.

.. e Curious and eager to try new
and the ability to process and understand things but have short attention
information. spans.

e Love stories and imaginative play
Children are concrete thinkers and take as ways to explore ideas.
things very literally. Subtleties and humor ~ Ages 8-9 * Beginningto connect actions with
(Wolves consequences; can follow multi-
frequently escape them, and they often and Bears) step instructions.

interpret "what if " and "maybe" as e Increasingly interested in problem-
solving and STEM-based activities.

promises to be kept. However, they are ) i i
e Enjoy structured learning that still

beginning to build concepts out of their feels like play.

concrete experiences and can use these Ages 10-11 e Able to think abstractly and plan

ideas to imagine possibilities and solve (Webelos more effectively.

and Arrow e Developing critical thinking skills;

problems. of Light) enjoying puzzles and strategic
games.

Children are beginning to understand that e Appreciate opportunities for

behavior involves motivation and leadership and autonomy in
activities.

consequences. By first and second grade,

they are likely to try to explain away bad outcomes by saying, "l didn't mean it." Fifth graders
are better at planning ahead to predict possible consequences. They are better at
communicating with others because they can begin to see others’ points of view.

Children enjoy activities that are distinct from their school-day experiences. By second
grade, most children have begun to read on their own with varying success and interest.
Cub Scouting often stimulates interest in reading and learning because the activities
create a desire to know more. Cub Scouting activities do not have the association with
failure that formal schoolwork has for some children; those who have problems at school
might turn out to be remarkable Cub Scouts.

Children have different learning styles. Some of them learn best visually, and some learn
best by listening. Children and adults learn best when lessons are fun and hands-on. Cub
Scouting's emphasis on learning by doing gives everyone a chance to shine.

Children are curious and adventurous. For Cub Scouts, the world is still new and waiting to
be discovered. First- and second graders are eager to meet life head-on-often with a
willingness to take risks that may outrun their abilities.

Children can be highly imaginative. Children are ready to picture themselves in all kinds of
roles and situations. Their ability to pretend lets them explore new ideas and feelings and
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their relationships with other people. Cub Scouting plays a significant role in keeping
curiosity alive by letting children do and learn things that interest them.

Children are collectors. Cub Scouts seem to accumulate things indiscriminately, and they
are more concerned with quantity than quality. Fifth graders retain their interestin
collecting but often settle down to a more serious focus on one or two kinds of items. They
are likely to spend more time counting, sorting, and arranging collections.

Children have short attention spans. First- and second graders throw themselves into
activities with great enthusiasm but might be ready to move on to something else in a
remarkably brief time. However, when something really interests them, Cub Scouts can
stick with it for longer. They also like to return repeatedly to their favorite activities.

Children are still developing a sense of time. Many first- and second graders can tell time
with a clock, but they might have little sense of what time means. They express interestin
planning and particularly like to know what is coming next. By age 10, most children have
improved their time-management skills. They enjoy making rather elaborate plans and can
generally get to where they want to be pretty much on schedule.

Social Development at a Glance

Social DevelOpment Ages 5-7 e Depend heavily on family and
. . A (Lions and leaders for guidance and
Social development involves building Tigers) reassurance.
relationships, teamwork, and e Focus on parallel play (playing
understanding social norms and alongside others) but beginning to

engage in group play.
e Strong desire for adult approval
and encouragement.
e Forming stronger friendships and
adult/family support. Although they may (Wolves developing group dynamics.
be willing to try new things on their own or | and Bears)  * More aware of peer opinions; may

. . . . need help navigating social
with peers, children still need family conflicts.

interactions.

Children have a strong need for Ages 8-9

members and adults they look up to e Beginning to value teamwork and
cooperative activities.

whom they can trust and with whom they . :
Ages 10-11 e Peer relationships become

can share their experiences. By fifth (Webelos increasingly important.
grade, they are ready for greater and Arrow e Starting to seek greater
independence and responsibility. They of Light) independence from family.

e Developing empathy and better
resent being treated like "little kids," understanding of others’
although they still want their parents to perspectives.

be there for them.
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Children are learning to interact within groups. Generally, they understand the importance
of friends, and many appear anxious about whether others approve of them. Still immature,
they often view life mainly from their own perspective.

Children are becoming genuinely devoted and committed to their friends. They usually
engage with enthusiasm in group activities. Many youngsters of this age also form
spontaneous clubs and other fluid, though often short-lived, peer groups.

Children prefer dynamic group games. Young Cub Scouts love to succeed, and they have a
great desire to win every time. They have difficulty understanding and mastering intricate
rules of games and may lay blame on their opponents. Fifth graders, on the other hand,
usually have a sharp sense of rules. They can make a distinction between intentional and
accidental rule violation.

Children need acknowledgment for their performance. Sometimes children avoid trying
innovative endeavors because they are afraid that others might see them perform
inadequately. Fifth graders thrive on praise, too, but they prefer not to be singled out in front

of others.
) Emotional Development at a Glance
Emotional DeVGlOpment Ages 5-7 e Rapid mood changes; easily
. i frustrated but also quick to

Emotional development focuses on (ITlons and a

. . ) Tlgers) recover.
understanding and regulating emotions, e Seekvalidation and praise for their
developing self-awareness, and fostering efforts.

e Express emotions openly and
often require adult assistance to
manage feelings.

e Beginning to understand fairness

empathy for others.

Children are developing ideas about right Ages 8-9

and wrong. By second grade, many of (Wolves and rules; may become upset by
them do what is right because they have and Bears) perceived injustices.

. . e Respond well to positive
progressed in their moral development reinforcement and constructive
and learned important values. Others feedback.

e Enjoy opportunities to help others,

m what is right primarily to avoi
ay do atisrightp arily to avoid fostering a sense of responsibility.

punishment. Ages 10-11 e Developing self-awareness and

. L. (Webelos emotional regulation skills.
Children are beginning to see the value of and Arrow « Value recognition but may prefer it
trying to get along with others. By age 10, of Light) to be private rather than public.

e Appreciate opportunities to take

] ) on responsibilities and roles of
conformity to rules with self-interest. leadership.

most children have begun to relate

They are interested in the benefits they receive when they follow the rules. This age is also a
time of bargaining. They are beginning to understand that others have rights, too.
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Children have a growing appreciation for fairness. Some psychologists believe that

sensitivity to the feelings of others is the beginning of a moral sense. The young Cub Scout

may take a rigid stand on issues of fairness.

Children are beginning to see that values are important. Some of them begin to realize that

the ideas expressed in the Scout Oath and Scout Law are values that American society

feels are important. Modern American culture requires children to be able to experience

moral issues in terms of obedience to rules and to explore them within networks of

relationships.

Children like being helpful. At this age they are not too young to do things for others.
Children enjoy helping others, especially if they can see that their service meets a need. At

the end of a service project, it is important to have time for discussion so that your Cub

Scouts can understand their experience, learn from it, and grow.

Activity Examples
Physical Mental Social Emotional

Ages 5-7 Simple relay races, Matching games, Singing action Drawing activities to

(Lions and beanbag toss, storytelling, songs, cooperative express feelings,

Tigers) animal walks beginner scavenger | games like simple skits with
hunts parachute play clearroles

Ages 8-9 Obstacle courses, Building projects Team challenges, Role-playing

(Wolves hiking on easy trails, | like birdhouses, service projects scenarios on

and Bears) kickball basic STEM (e.g., cleaning a fairness and
experiments park) teamwork, gratitude

journals

Ages 10-11 Orienteering, longer | Problem-solving Leadership roles in Reflective

(Webelos hikes, organized games, advanced group projects, discussions,

and Arrow sports STEM activities (e.g., | mock councils planning and

of Light) building a catapult) leading a service
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Tips for Leaders

Plan Short Segments: Keep activities concise to match attention spans.
Communicate Clearly: Use simple language and check for understanding.
Praise and Encourage: Highlight achievements and effort.

Be Flexible: Adapt activities to meet the needs of your Scouts.

Encourage Exploration: Provide opportunities for Scouts to try new things safely.

Avoid Comparisons: Recognize that growth is unique to each child. Celebrate
diverse strengths and interests.

Resist the Comfortable or Easy Path: Provide equal opportunities for all Scouts to
explore various roles and activities.

Reflective Questions for Leaders

1.

2.

Is an activity age-appropriate for my Scouts?

How can | adapt activities to match the energy levels and attention spans of my
Scouts?

In what ways can | foster curiosity and creativity in the program?

How do | recognize and celebrate individual achievements?
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Quick Reference Summary
Things to Consider by Developmental Area

Physical Mental Social Emotional

e Are activities e Areinstructionsclear | e Are activities fostering | e Are you providing

matched to the and age-appropriate? collaboration and consistent
physical abilities of Do activities teamwork? encouragement and
the age group? encourage curiosity Do you address social support?

Do you include
opportunities for
movement and
energy release?

Are there adaptations
for Scouts with
varying physical

and problem-solving?
Are there hands-on
components to keep
Scouts engaged?

conflicts
constructively?
Are you creating
opportunities for
Scouts to develop
friendships and
leadership?

Do activities allow for
emotional expression
and reflection?

e Are you mindful of

individual Scouts'
confidence levels and
sensitivities?

capabilities?

By understanding the perspective of a growing Cub Scout, leaders can create a program
that is engaging, supportive, and inspiring for every youth. Together, we can help them grow
into confident, capable individuals ready to take on new adventures.
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Fishing Adventure Pack Meeting Plan
Objective

Provide each rank with age-appropriate challenges to meet their fishing-related
requirements; while ensuring Scouts do not repeat activities exactly as they progress
through ranks.

Meeting Outline
1. Opening Ceremony (10 minutes)
e Flag ceremony and recitation of the Scout Oath and Law.

e Briefintroduction to the meeting theme: Fishing adventures and learning outdoor
skills.

e Highlight how each rank will take on different challenges.

2. Layered Activity Stations (30 minutes)

Stations are organized to focus on progression, with age-appropriate tasks for each rank.
Scouts are grouped by rank and work with Den Leaders, so tasks are tailored and build on
their previous knowledge.

1. Lion Station (Go Fish Adventure)

o Activity: Learn basic fishing safety and the Cub Scout Six Essentials. Draw
pictures of fish they might catch and go on a short “pretend” fishing
adventure with toy rods.

o Materials: Safety checklist, toy rods, drawing supplies, fish pictures.

o Outcome: Lions gain foundational knowledge and enjoy a creative, hands-on
activity.

2. Tiger Station (Fish On Adventure)

o Activity: Review fishing safety and identify local water sources where fishing
is possible. Tigers practice casting with simple rods and “catch” magnetic
fish or beanbags.

o Materials: Practice rods, magnetic fish, maps of local waters.

Page |10



CUB 101 | Through the Eyes of Youth

o

Outcome: Tigers develop basic skills like casting and identifying local fish
habitats.

3. Wolf Station (A Wolf Goes Fishing Adventure)

o

Activity: Wolves learn about different types of bait and practice casting
farther distances. They also discuss fish they might encounter and describe
habitats.

Materials: Bait examples (artificial and live), rods, casting targets.

Outcome: Wolves build confidence in using equipment and understanding
bait selection.

4. Bear Station (A Bear Goes Fishing Adventure)

o

o

Activity: Bears practice tying knots and attaching lures, ending with a knot-
tying game. They also review local fishing regulations and discuss why these
rules exist.

Materials: Knot-tying kits, fishing lines, lure attachments, local regulation
pamphlets.

Outcome: Bears advance their technical skills and develop an
understanding of responsible fishing practices.

5. Webelos Station (Catch the Big One Adventure)

o

o

Activity: Webelos plan a fishing outing, including gear selection, knots, and
understanding fish habitats. They practice casting long distances with
accuracy.

Materials: Advanced casting rods, maps for trip planning, knot-tying
resources.

Outcome: Webelos refine their skills and take on leadership in planning and
execution.

3. Group Fishing Time (30-60 minutes)

e Setup: Designate areas around the fishing location for each rank to practice their
respective skills.

o Activities:
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o Lions and Tigers: Practice safe fishing basics with parental assistance.
o Wolves: Focus on identifying fish and habitats while casting.
o Bears: Apply knot-tying and lure attachment skills in real scenarios.

o Webelos: Take on leadership roles in guiding younger Scouts or
demonstrating skills.

e Progression Emphasis: Older Scouts (Bears and Webelos) perform more advanced
tasks and help facilitate the experience for younger Scouts, fostering leadership.

4. Reflection and Recognition (15 minutes)
e Gather as a Pack to share experiences.
¢ Askreflective questions. Examples might include:

o “Howdid it feel to go on afishing adventure?” (Lions)
o “Whatwould you tell a friend about fishing today?” (Tigers)
o “Whatwas something new you learned?” (Wolves)

o “What activity was the simplest? What activity was the most challenging?”
(Bears)

o “How was it working with younger Scouts? What is one thing that went well?
What is one thing you would do differently next time?” (Webelos/AOLSs)

o Celebrate Scouts’ achievements with adventure loops, brag patches, or verbal
recognition.

5. Closing Ceremony (10 minutes) — May be phased based on rank needs
¢ Recap the importance of fishing safety, conservation, and fun.

¢ End with a fishing-themed cheer or song.

How This Plan Avoids Repetition

¢ Progression: Each rank builds on what they learned the previous year with
increasing complexity, ensuring they always encounter new challenges.
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o Distinct Activities: Stations are unique to each rank, so younger Scouts focus on
basic skills while older Scouts tackle technical or leadership-oriented tasks.

o Leadership Opportunities: Webelos and Bears can assist Lions and Tigers, making
their experience more dynamic and engaging.
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