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developing Youth 

Leadership Culture

• Elections
• Meaningful leadership roles 
• Responsibility for program
• Adults mentor Scouts
• “Train them then trust them”



•Vision

•Servant Leadership

•Communicating

•Planning

•Teaching EDGE

•Stages of Team Development

•Leadership Ethics and Values

Introduction to Leadership 

Skills for Troops



National youth leadership training



NYLT Objectives

Meet and learn with 
Scouts from other troops



NYLT Objectives

Give tools and knowledge 
to run a Scout Unit



NYLT Objectives

See Scouting at its best



NYLT Objectives

Grow relationship between 
Scout and adult leaders



NYLT Objectives

To have fun! 



What happens at NYLT?



Arriving at NYLT



Patrol Assignments



Shared Leadership 

Opportunities



Core leadership Lessons…



…and reinforcing activities



Day 5 - Outpost



Who should you send?

• ILST Trained
• SM Endorsement
• First Class
• 13 years old 



Who should you send?

• Not another summer camp (no merit badges)

• Not a camp to “turn around” your troubled scouts

• Not a replacement for Introduction to Leadership 
Skills for Troops



NYLT in NCAC

15% of NCAC Units sent 
scouts to NYLT in 2024

(86 out of 585 units)



2024 Participant Statistics

Gender Age



• You may have 13 year old scouts who are ready. 
Send them.

• We do limit the spaces to give older scouts an 
opportunity

• Send email to Course Director with your 
endorsement. For example:
– This Scout is mature and ready for a challenge
– I anticipate this scout will be taking over key leadership roles 

within the troop soon

13 year old scouts?



Scouts leave with a toolbox of 
Leadership Skills



But an unused tool gets lost



But an unused tool gets lost



• Communicating Well
• Finding Your Vision
• Setting Your Goals 
• Developing Your Patrol 
• Problem Solving 
• Leading EDGE
• Teaching EDGE

• Servant Leadership
• Resolving Conflict
• Making Ethical Decisions
• Leading Yourself
• Valuing People
• The Meaning of Leadership

The leadership elements 

taught in NYLT



How to get Scouts interested in 
attending NYLT

• Recognition



What’s After NYLT?



Return to Staff NYLT



What about the Adults?

Position-
Specific
Training



What about the Adults?

Position-
Specific
Training



Courses 25-2 & 25-3: June 15-20
Courses 25-4 & 25-5:  July 27 - August 1

Course Directors
25-2 Nick Maliszewskyj
25-3 Liz Bullock
25-4 Eric "Doc" Gilgenast
25-5 Dave Rockwell

Upcoming NYLT Courses




