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DEVELOPING YOUTE

LEADERSHIP CULTURE

* Elections
* Meaningful leadership roles
* Responsibility for program
» Adults mentor Scouts

. * “Irain them then trust them”




*Vision ‘

*Servant Leadership ©
Communicating
*Planning

*Teaching EDGE

- *Stages of Team Development
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. NYLT OBJECTIVES |

MEET AND LEARN WITH
SCOUTS FROM OTHER TROOPS
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NYLT OBJECTIVES

GIVE TOOLS AND KNOWLEDGE
TO RUN A SCOUT UNIT




NYLT OBJECTIVES

SEE SCOUTING AT ITS BEST




NYLT OBJECTIVES

GROW RELATIONSIHIP BETWEEN
SCOUT AND ADULT LEADERS




NYLT OBJECTIVES

TO HAVE FUN!




HAPPENS AT NYLT?




\RRIVING AT NYLT
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SHARED LEADERSHIP

OPPORTUNITIES







- AND REINFORCING ACTIVITIES |
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e [LST Trained

« SM Endorsement
* First Class

» 13 years old




WHO SHOULD YOU SEND?
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* Not another summer camp (no merit badges)
« Not a camp to “turn around” your troubled scouts

* Not a replacement for Introduction to Leadership
Skills for Troops
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NYLT IN NCAC

Francis
Scott
Key

15% of NCAC Units sent
scouts to NYLT in 2024

(86 out of 585 units)




Gender

Female

Male

40%

32%

24%

16%

8%

0%




13 YEAR OLD SCOUTS?

 You may have 13 year old scouts who are ready.
Send them.

« We do limit the spaces to give older scouts an
opportunity

 Send email to Course Director with your
endorsement. For example:

— This Scout is mature and ready for a challenge

— | anticipate this scout will be taking over key leadership roles
within the troop soon




SCOUTS LEAVE WITH A TOOLBOX OF
LEADERSHIP SKILLS




BUT AN UNUSED TOO




bcb\l@u’ QOU.J

e [ -4 ks N |
R LT ® | BULLYING pait 43: ‘
B4 z ' :
A H e —=
- "'-. H N X .
& ) : 3 - .:'::‘:4
Ty : b




THE LEADERSHIP ELEMENT

[ R

TAUGHT IN

Communicating Well
Finding Your Vision
Setting Your Goals
Developing Your Patrol
Problem Solving
Leading EDGE
Teaching EDGE

Servant Leadership
Resolving Conflict

Making Ethical Decisions
Leading Yourself

Valuing People

The Meaning of Leadership




* Recognition

NYLT Scoutmaster Nomination

Justin Rogers

[Scout name]

This nomination to National Youth Leadership Training (NYLT) is presented
in recognition of your service and commitment to our Troop.

Fewer than 2% of Scouts in our Council complete this course which requires:
& Unit Leader or Scoutmaster nomination
M First Class or higher rank
& Completion of Introduction to Leadership Skills for Troops (ILST)
M Age 14 and up (13 with special permission)

At NYLT you will practice advanced leadership skills through classroom and
patrol-level activities.

Upon returning, [ ask that you use what you learned to benefit our Troop.

Mr. Cooper

Scoutmaster

Register at: www.myNYLT.org
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Position-
Specific
Training




Position-
Specific
Training

_PHILMONT
LEADERSHIP
CHALLENGE

PHILMONT
LEADERSHIP
CHALLENGE




UPCOMING NYLT COURSES

Courses 25-2 3 25-3: June 15-20
Courses 25-4 & 25-5: July 27 - August 1

Course Directors

25-2 Nick MaliszewsKkyj
25-3 Liz Bullock

25-4 Eric "Doc" Gilgenast
25-5 Dave Rockwell
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