
Email Marketing and 
Outreach Essentials



Session Description
GSC703 Email Marketing and Outreach Essentials for your 
District or Council Committee: 
Learn the best practices and policies for using NCAC’s approved 
and official email marketing platform, iContact, for outreach and 
communications with volunteers, units, families, and others to 
promote all sorts of Scouting events. We’ll review 
recommendations on content format and structure, length, titling, 
links, and more. Participants will be encouraged to share their 
experiences and participate in brainstorming sessions to work 
through real-life challenges and learn how to combat deliberate or 
inadvertent filtering and the lack of reader interest. This course is 
designed for district or committee chairs and leads (e.g., Marketing 
& Communications, Activities & Civic Service, Special Events, 
Training, etc.), webmasters, committee members, and other 
interested volunteers.



Cynthia Cotte Griffiths
Cynthia has almost two decades of professional nonprofit 
experience primarily in fundraising and communications. She has 
served as Director of Communications & Development for the 
National Council of Churches, Executive Director of DC-MD Justice 
For Our Neighbors, and Deputy Director of Development for 
Communications at Interfaith Works. For several years she helped 
small businesses and organizations implement successful 
communication strategies and published a much-needed local 
news site through her company, Online and In Person, LLC. She is 
trained as a video technician at the local public access TV station 
and has been on a crew filming two documentaries. Over the 
years, she has blogged, taught yoga/meditation, and ran for local 
public office. She enjoys hiking, kayaking, photography, painting, 
and camping. Her family has loved Scouting in the NCAC since her 
oldest son joined Cubs in 2003 and she served as a Cub leader for 
eight years. Both her adult sons are Eagle Scouts, and her husband 
currently serves as a COR.



Safety Moment: Every Scouting meeting must 
begin with a safety moment.

It is a violation of BSA policy to share any personally 
identifying information about adult leaders, 
nonregistered visitors, or youth without express written 
consent. Personally-identifying information includes 
name, location, email address, phone number and,
their photo or video image. In no case, will the full 
name of an individual be included with a photograph or 
video likeness. Note: ‘Tagging” someone in a photo is 
including their full name and therefore forbidden, 
regardless of whether they have opted in or opted out.



District Newsletters & Emails
๏ Promoting all District opportunities so that Scouts can have 

the best possible Scouting experience by knowing about 
all that is offered.

๏ Funnel stories to Council 

๏ Maintaining good communications between & among the:

๏ District Committee

๏ Commissioner Staff

๏ Unit Leaders 

๏ Council and other Districts



Strategic Plan Pillar:
Re-establish the Value of Scouting
๏ All current communication methods have been audited. 

๏ Consistent standards for internal and external customer 
communications are being developed.

๏ Stronger Collaboration between Marketing and 
Membership has been formed.

๏ Working on removing boundary-break the Unit/District 
“competition” mindset and hold consolidated NCAC 
events for broader marketing, program support, and 
participation appeal.

๏ Re-assessment of Resources: Determine the 
overarching role of the marketing & communications 
team.



Goals for 2025
๏ Improved information to Leaders and Volunteers

๏ Increase the number of Scouts

๏ Retain Scouts with rich support and active programming

๏ Additional fundraising/donations so more can be done and 
our Scouting program can grow.



Email Opens

Campaign Monitor states 26.6% open rate for 
nonprofits in 2022. 

https://www.campaignmonitor.com/resources/gui
des/email-marketing-benchmarks/

MailChimp says 25.96%.

Our Council leader newsletters are better than 
average. Did go down last year but the DNS has 
been set up and will bring better results now.

https://www.campaignmonitor.com/resources/guides/email-marketing-benchmarks/
https://www.campaignmonitor.com/resources/guides/email-marketing-benchmarks/


Implemented Technology

Internal to our Scouting Community

๏ Email and Newsletter Platform:

iContact



๏ Make Sure Your Update Will Add Value
Why are you sending the newsletter? Do your leaders and 
volunteers really need to know what you are sharing? What 
is your purpose?  

๏ Use Emojis In Your Subject Lines
They grab attention and make your newsletter more 
noticeable among the sea of emails that people receive. 

๏ Use Good Subject Lines – Name your Newsletter.
People get hundreds of emails per week and don’t open 
most of them. Creative subject lines make emailed 
newsletters stand out.

Set a Course for Your Email Updates!



Email Updates Nuts & Bolts
๏ Start with the Sentence People Need to Know
Keep it simple! Start each email or each section of your newsletter 
with the one sentence people need to know THEN give them details. 

๏ Use Everyday Language that Any Person on the Street Could 
Understand
-Assume people reading have never heard of your annual event that 
has been held for 25 years or your meeting that is always held on 
the third Wednesday of the month. Start from scratch and give them 
a BRIEF explanation. 
-Don’t use abbreviations or a bunch of letters – spell out words then 
include the initials in parenthesis.

๏ Use Graphics & Images
Use very little wording. Simple visuals like a photo can make a 
difference. Your leaders need to know but make it enjoyable and an 
inspiring experience to read your newsletter.



Email Updates Nuts & Bolts
๏ BREVITY IS PARAMOUNT Don’t waste people’s time. 
Design the newsletter to be consistent and easy to scan. 
People will only give it seconds and often just look at photos 
and read whatever is in bold. 

๏ Create a button to the Black Pug with all the details

๏ Show What Scouting is Really About
You want to retain your volunteers and Scouts. Spotlight 
stories about successes in other units to share ideas that 
others can try. Share inspiring quotes from your Scouts, Chair, 
or other leader. Find a good, intriguing hook for your Stories
Start with the best line. Cub Scout Adam saved his 
grandmother’s life …



Email Updates Nuts & Bolts
๏ Do the Thinking for Your Reader
There is SO MUCH information related to Scouting. Make 
sense of the jumble of possibilities for our Scouts. Explain such 
as, “If you have received basic training, get your leadership to 
the next level with University of Scouting …”

๏ Understand What You Are Trying To Accomplish
It’s ALL ABOUT THE SCOUTS! Everything you communicate 
is to offer the best experience to every Scout and recruit more 
of our youth to Scouting so that they can also received the 
proven benefits.



Email Updates Nuts & Bolts

Pick one primary call-to-action per item.

Make sure images have alt text.

Make it easy for people to unsubscribe. All of our 
unsubscribe links are at the top so when scanned for spam 
the email checks this box.



Get an Account

Email:
Cynthia.Griffiths@Scouting.org
to be given iContact account access.

Then we will set up a meeting to share a 
screen and access your District’s email 
marketing.
๏ You will need to sign a Do Not Disclose 

statement to protect Personally Identifiable 
Information.

mailto:Cynthia.Griffiths@Scouting.org






Adding Contacts from Excel Spreadsheet
https://kb.icontact.com/hc/en-us/articles/360001641372-
Upload-Contacts-from-a-File

Google 
“Upload 

Contacts from 
a File.”

iContact has 
excellent 

online 
instructions 

for use.







Use vibrant 
photos to break 

up text.

Take it a step 
further and use 
Canva.com to 

create graphics 
and break up 

the text.

Keep the 
design 

consistent.

Pick your list.

Use standard 
settings.

Send 
immediately or 

schedule for 
the future.



Email Improvement
๏ Use iContact for email training & event promotion

๏ Clean up your lists. The account is charged for every time an 
email appears on a list. One contact’s email on an “old” list 
that you are not using any longer means we are charged 
more than once.

๏ Remove old photos and graphics you will not be using again.

๏ DO NOT KEEP SEGMENTS, PLEASE USE LISTS AND DELETE 
SEGMENTS AFTER USE.



Content Sources
Filter all the information available and give 
your readers content that matters. If you 
were excited to learn something, most likely, 
your readers will too. Encourage and inspire!



NCAC News Blog
WeOwnAdventure.com

The council's public facing blog

Focus on personalized stories and firsthand accounts

Heavy emphasis on photos and social media friendly content

Capture testimonials and first-hand experiences

Put a face on scouting to get media attention



weownadventure.com/submit

https://weownadventure.com/submit/


Canva | Print, Presentations, Videos & Social



bit.ly/scoutmarketing



bit.ly/scoutpics







QUESTIONS



Upcoming Meeting Schedule
Marketing & Communications 

Monthly Connect and Tech
for chairs and leads

3rd Tuesday at 7pm on Teams

Join the Basecamp
Contact:
Cynthia.Griffiths@scouting.org

Program Committee Chairs

Program Committee Members

District Vice Chairs of Marketing

District Communications

District Chairs

District Webmasters

Who?


	Email Marketing and Outreach Essentials
	Session Description
	Cynthia Cotte Griffiths
	��Safety Moment: Every Scouting meeting must begin with a safety moment.� �
	District Newsletters & Emails
	Strategic Plan Pillar:�Re-establish the Value of Scouting
	Goals for 2025
	Email Opens
	Implemented Technology
	Set a Course for Your Email Updates!
	Email Updates Nuts & Bolts
	Email Updates Nuts & Bolts
	Email Updates Nuts & Bolts
	Email Updates Nuts & Bolts
	Get an Account
	Slide Number 16
	Slide Number 17
	Adding Contacts from Excel Spreadsheet�https://kb.icontact.com/hc/en-us/articles/360001641372-Upload-Contacts-from-a-File�
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Email Improvement
	Content Sources
	NCAC News Blog �WeOwnAdventure.com
	weownadventure.com/submit
	Canva | Print, Presentations, Videos & Social
	bit.ly/scoutmarketing
	bit.ly/scoutpics
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Upcoming Meeting Schedule

