
Wisconsin Public Library Consortium 
Selection Committee Meeting Minutes 

November 4, 2021 1:00 p.m. – 3:00 p.m. 
Teleconference meeting held via Zoom – See instructions at end of agenda 

 
Attending:  Amanda Brueckner (BLS), Katie Hanson (SCLS), Nicole Hardina-Wilhelm (WLS), Meredith 
Houge (WRLS), Samma Johnson (IFLS), Scott Lenski (MCFLS), Darcy Mohr (LSLS), Lisa Pike (MCLS), Jacki 
Potratz (MCFLS), Samantha Stark Quail (BLS), Maureen Welch (IFLS), Julie Woodruff (IFLS) 
 
 
Absent: Kelly Allen (SCLS), Nancy Ashmore (SWLS), Kathy Baker (SCLS), Shawn Carlson (BLS) , Sara 
Christopherson (NWLS), Michelle Dennis (ALS), Chelsey Gilman (MLS), Chris Hamburg (MCLS), Kayla 
Mathson (WRLS), Loralee Peterson (WVLS), Melissa Prentice (Monarch), Irene Scherer (KLS), Rosalia 
Slawson (MLS), Camrin Sullivan (MLS), Sara Swanson (LLS), Cindy Wallace (Winnefox), Katie Zimmerman 
(WVLS) 
 
Project Managers: Sara Gold (WiLS), Rebecca Rosenstiel (WiLS) 
 

 

I. Updates since the Last Selection Meeting (August 2021)  
 

A. Ideas for the 2022 Collection Development Recommendations  
Background:  The CDC is beginning to gather recommendations for 2022. The Selection 
Committee was asked to review and add any suggestions they have.  
There was no further discussion 
 

B. Selector Survey  
Background: A survey is open to determine who will be returning/leaving the WPLC 
Selection Committee in 2022.  Current selectors are asked to respond by November 15th  
There was no further discussion 

 
C. Follow up on questions from August 2021 Meeting 

Background: At the August 12, 2021 meeting a number of questions were asked by 
committee members. S. Gold shared a document of responses from OverDrive with the 
committee.  
M. Welch asked if OverDrive moved or removed the historical holds count from 
Marketplace Insights. S. Gold confirmed that it was removed, and that she will also 
OverDrive about how we can track wait times between the shared account and titles in a 
specific Advantage account. 

 
II. YTD Budget Review  

Background: A summary of the remaining content credit for the shared collection will be 
reviewed  
 
$169,956.28 available as content credit and $54,334.94 available in budget to deposit into 
content credit for a total of $224,291.22 to spend by December 15th.  
 

https://docs.google.com/document/d/1FCMO_rYgpxlP_tiPMhxJ9ZJjh21tDeIKqltIFF7EgdA/edit#heading=h.yhsyo13i44jz
https://forms.gle/etrxyw3YzB3pr86P9
https://docs.google.com/document/d/1c21L3R8MMHGS19PUg0mYwJNGCKumf1J5-3s51-IauKk/edit?usp=sharing


III. 2021 Collection Development Recommendations Discussion  
Background: The CDC proposed recommendations for 2021 that were approved by the WPLC 
Steering Committee. The two recommendations that affect this committee are  

1. Enhancing the Juvenile/YA areas  
2. Improving the existing collection’s accessibility and diversity 

The committee will review the recommendations and then look at the Diversity Audit to come 
up with recommendations for areas to develop.  
 
Additional Information: 2021 Collection Development Committee Recommendations  
 
Discussion:  It was asked if it was known how Public Library CONNECT could affect how many 
juvenile titles were checked out. S. Gold provided an overview on what Public Library CONNECT 
is: it is an OverDrive program that can allow students enrolled in a school that subscribes to 
Sora, to use Sora to connect to their public library’s OverDrive collections. Currently, students 
can choose to enter their public library card number in Sora to connect to their public library’s 
collections, however Public Library CONNECT allows students to do this without a public library 
card [number], but rather with their student credentials. With Public Library CONNECT, a 
student would only be able to access titles that are designated by the school as appropriate for 
them based on three different content access levels (elementary school, middle school, high 
school).  All checkouts will count towards the public library’s statistics.  It was further asked if a 
student that connects via Public Library CONNECT would also have access to their library’s 
Advantage titles? S. Gold and R. Rosenstiel confirmed yes, students would also be able to access 
Advantage titles (as designated by their access levels).  It was also asked if there were a 
possibility that Public Library CONNECT would increase holds? R. Rosenstiel mentioned that 
anecdotally, other states that currently use Public Library CONNECT have not noticed a 
significant increase in holds due to Public Library CONENCT. 
 
S. Lenski also asked to confirm that Libby will become accessible for the visually impaired in 
Quarter 4 of this year? S. Gold confirmed that yes, this is still on track at OverDrive, and the 
WPLC project managers will send out an announcement when these updates are live. 
 

IV. Review and Discussion of Diversity Audit  
Background: OverDrive conducted a diversity audit of the WI Digital Library Collection this fall 
which the committee will review and utilize to help development areas of the collection. 
 
Additional Information: WPLC Diversity Audit  
 

Discussion: S. Gold walked the committee through the Diversity Audit. Notable findings include 

the following:  

Mix of ebooks and audiobooks are right where they should be with 2/3 of the collection 

consisting of ebooks and 1/3 consisting of audiobooks.  The mix of Juv/YA and Adult titles slants 

a bit heavily towards adult materials. Ideally we would like to see closer to a 30/70 mix.  The 

collection is mostly English language and the predominant second language is Spanish. 

OverDrive suggested implementing a cost per circ (CPC) collection of Spanish Language titles if 

you wish to expand the offerings.  Selection of LGBTQ materials in ebook format is outstanding 

and one of the most comprehensive OverDrive has seen. The collection could use additional 

titles in audio. The rest of the diversity categories which are determined by BISAC headings 

https://public.3.basecamp.com/p/tfhzsqqHoyEeWe3Bis7ij5SB
https://public.3.basecamp.com/p/CEeXXd7v8R4AybrCKoMJHb1X


could use additional titles.  A good rule of thumb when building or adding to a diverse collection 

is that ¼ to 1/3 of all titles in a selector’s order should be from diverse authors and/or reflect a 

diverse perspective.  An excellent place to start increasing diversity in the WI Digital Library is to 

review the following lists: Awards, Resource Center Book Lists and then move onto the 

Catalogued Diversity Lists. These can all be found in Marketplace, under the OverDrive Resource 

Center in the Help and Resources section  

https://resources.overdrive.com/k-12-schools/collection-development/national-state-awards/ 

https://resources.overdrive.com/library/collection-development/diverse-reading/ 

 https://resources.overdrive.com/library/collection-development/trending-topics/ 

 
Discussion: M. Welch brought up the question of titles that are the same between different 
languages, and if there is a way OverDrive could add a language-indicator somewhere that 
would visually simple for patrons to notice. For example, the title Dune: This title is the same 
between the English and Spanish editions, and patrons are placing holds on non-English copies, 
not realizing the book is in English. This is affecting checkout and holds counts, as well as 
running down MA by Checkout titles.  S. Gold will ask OverDrive if they can add notation to titles 
to indicate the text’s language for at least similar-titles. 
 
S. Gold is going to observe collections over the next two months and estimate the cost for RTL 
bestsellers, and also the holds managers. Selectors that are purchasing for Best Sellers can 
continue their purchasing as usual. The rest of the selection areas can purchase any carts 
they’ve already started building, and S. Gold will send out a message via BaseCamp with further 
details on suggested purchasing amounts. S. Gold is also going to talk with OverDrive to discuss 
allocating the gross amount and sticking with the current ratio of 30% going to juvenile 
purchasing.  
 
S. Johnson volunteered to write-up and share how they use Indie Publishers when they order in 
their genres, and hopes that this will be helpful for anyone else that might be struggling to 
purchase, or for new selectors. 
 

V. Committee information sharing and questions 
Background: This is an opportunity for member to share information or ask questions regarding 
selection for the Wisconsin’s Digital Library.   

• M. Welch shared that one of their system libraries gave $10,000 to spend on Advantage 
purchases. 

• S. Gold shared that a retired teacher from SCLS has donated $10,000 to go towards 
OverDrive purchases (with no parameters). 

• K. Hanson asked a question regarding expired licenses. S. Gold verified that if a title has 
a hold on it, it should appear in the Holds cart; there is no limit on this, and they are 
ordered every three days. However, there are some titles that have holds that are not 
showing up in the Holds cart; it seems like possibly if a title is owned in an Advantage 
account and does not have a hold on it, the title is not making it in to the Holds cart. S. 
Gold will follow up with OverDrive to see if this is the case, and if so, will work to get this 
resolved. 

 
 
Next Meeting Date: Thursday, February 10, 2022   1:00 PM  

https://resources.overdrive.com/k-12-schools/collection-development/national-state-awards/
https://resources.overdrive.com/library/collection-development/diverse-reading/
https://resources.overdrive.com/library/collection-development/trending-topics/

