Northwest Oregon Works  Organization Chart / One-Stop Operator & Sub Contractors
OMEP: Coordinate the service delivery of required one-stop partners and service providers in the Northwest Oregon workforce region.
One-Stop-Operator
EQUUS: Provide Adult & DW services to all five counties, and Youth services to Columbia, Clatsop, and Tillamook Counties.
CSC: Provide Youth services to Benton and Lincoln Counties

Title IB
Procurement of Services
 Provides programmatic and fiscal oversite of contractors and sub providers
 Ensure compliance with state and federal laws and policies
 Work with stakeholders to assess and address the needs of the local area
Northwest Oregon Works Staff
Northwest Oregon Workforce Consortium
 Intergovernmental entity created by Benton, Clatsop, Columbia, Lincoln, and Tillamook Counties 
 Serves as Chief Elected Official per WIOA 
 Appoints Workforce Board members |Approves Local Plan| Oversight


Purpose: Federal & State authorized board - oversees & aligns region’s workforce system 
Key Activities: 
 Develop & oversee region’s Local Strategic Workforce Plan 
 Lead Industry Sector Groups & other subcommittees / work groups 
 Convene Business, K-20 Education & Workforce partners to create workforce solutions
 Align programs/services/curriculum to industry recognized certifications to create career pathways in targeted industry Sectors 
 Connect students & adult career / job seekers to high-demand, high-wage jobs, particularly in targeted Industry Sectors 
 Adopt strategies to enhance prosperity of business, individuals, and region’s economy 
 Establish One-Stop System Standards; Certify WorkSource Northwest Oregon One-Stop Centers 
Members: 
 Private Sector Business & Industry (majority required) 
 Labor and apprenticeship required; CBO’s, and other youth-related organizations optional 
 Title II and higher education required; local education and CBO’s helping barriered individuals optional
 Eco/Dev, Wagner-Peyser, and Voc Rehab Required; philanthropic and others optional 
Local Workforce Development Board
Benton County Board of Commissioners   
Appoints 1 Commissioner to serve on NW Workforce Consortium


Lincoln County Board of Commissioners     
Appoints 1 Commissioner to serve on NW Workforce Consortium

Columbia County Board of Commissioners    
Appoints 1 Commissioner to serve on NW Workforce Consortium


Clatsop County Board of Commissioners       
Appoints 1 Commissioner to serve on NW Workforce Consortium


Tillamook County Board of Commissioners       
Appoints 1 Commissioner to serve on NW Workforce Consortium



