
AmeriCorps SC Community of 
Practice: 2025 NOFO Series

October 4, 2024 (rescheduled due to Hurricane Helene)



Program Design: Community + Logic Model

Today we will cover:

● Program Design section + scoring

● Describing compelling community needs

○ CDC’s Social Vulnerability Index

● Writing your Logic Model (8 page max)

○ Problem, Inputs, Activities, Outputs, Short/Medium/Long Term Outcomes 

● Supports + resources available to you!

● Q & A / Open Forum

https://www.atsdr.cdc.gov/placeandhealth/svi/index.html


Program Design Section & Scoring



Program Design Section & Scoring

See page 19 of the NOFO



Compelling Community Needs

Data and citations  be:

● Credible - trusted, well-respected sources

○ Government (ex. SC School Report Cards)

○ Foundations/Think tanks

○ Universities

● Local, local, local

○ State

○ County

○ City

○ Neighborhood/Zip Code

● As recent as possible

○ Within last 5-10 years

● CDC’s Social Vulnerability Index

https://www.atsdr.cdc.gov/placeandhealth/svi/index.html


CDC Social Vulnerability Index (SVI)

https://www.atsdr.cdc.gov/placeandhealth/svi/interactive_map.html 

https://www.atsdr.cdc.gov/placeandhealth/svi/interactive_map.html
https://www.atsdr.cdc.gov/placeandhealth/svi/interactive_map.html


Logic Model: 7 Components

8 page max! 
A visual representation of your program design

Perf. 
Measure

Possible PM; 
1-5 year 
impact

6-10 year 
impact

(aspirational)

Perf. 
Measure



Logic Model Best Practices

● Never write a logic model alone or in one sitting!

● Involve your program team/staff in the process for multiple perspectives

● Take your time - get input and plan on multiple revisions

● Be as specific as possible

● Keep in mind, your logic model can and will change over time, in response to 

community needs - that’s okay!

● Complete one for each major program intervention/focus area

○ Ex. Economic Opportunity (primary)  + Capacity Building (secondary)

○ Ex. Education + Economic Opportunity

○ Ex. Environmental Stewardship + Disaster Services



Work backwards!



Logic Model: Entering into eGrants



Logic Model: Entering into eGrants



SC Competitive Grant Timeline + Key Deadlines

● September 3 - NOFO publicly released

● Now through October - Schedule 1:1 consultations with Emily (optional)

● October 18 - Deadline to submit your draft application to Emily for 

complimentary grant review (optional)

● October 25 - Emily to provide feedback on drafts submitted

● November 1 - Final deadline to submit in eGrants (5pm ET)

● November 15 - December 6th: Hold for clarifications & revisions

● April 2025 - Competitive Grants Announced

https://www.uwasc.org/americorps-sc-host-site-funding-opportunities


Supports Available to You!

● 1:1 Grant Consultations - schedule via Emily’s Calendly

● Community of Practice Series (every Friday until 11/1) - register here

● On3Learn eCourses - use promo code SCSUB22
○ Logic Models

○ Evidence Series

○ Grant budgets

○ Performance measures

● Complimentary Grant Review + feedback - if submitted to Emily by 10/18
● ASN National Materials + Webinar Recordings

https://calendly.com/emilyjsteinberg/60min?month=2024-10
https://us06web.zoom.us/meeting/register/tZUsduGsqDsjH9ARSS8eq5hL1yzJ4ddnMfhq#/registration
https://on3learn.digitalchalk.com/auth/login
https://www.americorps.gov/funding-opportunity/fy-2025-americorps-state-national-grants#funding


Upcoming Sessions

● Fri 10/4, 10am-11am --> Program Design: Evidence, Performance Measures, 

Data Collection

● Fri 10/11, 10am-11am --> Member Focus: Experience, Recruitment, Retention

● Fri 10/18, 10am-11am --> Budget: Design, Adequacy and Cost Effectiveness

● Fri 10/25, 10am-11am --> Organization Capability: Background, Staffing, 

Supervision + APP WRAP-UP!

● Fri 11/1, 10am-11am (DUE DATE) --> Last minute Q&A



Q & A / Open Forum

Contact me: emily.steinberg@gmail.com
https://calendly.com/emilyjsteinberg/60min 

mailto:emily.steinberg@gmail.com
https://calendly.com/emilyjsteinberg/60min



