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Program Design: Evidence, Performance Measures, Data Collection

Today we will cover:

● Performance Measures

○ Selecting and Designing

○ National vs. Applicant-Determined

○ Data Collection + Instruments

● Evidence Requirements

○ Evidence-Informed vs. Evidence-Based

○ Evidence Tiers + Continuum

○ Evidence Quality

○ Finding Evidence - AmeriCorps Evidence Exchange vs. Other Studies

● Supports + resources available to you!

● Q & A / Open Forum



Program Design Section & Scoring



Quick Review: Logic Model + Theory of Change

8 page max.
A visual representation of your program design
Should tie into your Performance Measures + Evidence!

Perf. 
Measure

Possible PM; 
1-5 year 
impact

6-10 year 
impact

(aspirational)

Perf. 
Measure





(not impact on Members!)







Selecting + Designing Performance Measures

Most common!

Only allowed if 
no other NPM 
makes sense to 
your program 
design

Optional + uncommon 
(only if it helps you 
convey true program 
impact)



https://www.americorps.gov/funding-opportunity/fy-2025-americorps-state-national-grants#performance-measure 

https://www.americorps.gov/funding-opportunity/fy-2025-americorps-state-national-grants#performance-measure


PM Instructions

https://www.americorps.gov/funding-opportunity/fy-2025-americorps-state-national-grants#performance-measure 

https://www.americorps.gov/funding-opportunity/fy-2025-americorps-state-national-grants#performance-measure






Follow the Instructions Carefully!

https://www.americorps.gov/funding-opportunity/fy-2025-americorps-state-national-grants#performance-measure 

https://www.americorps.gov/funding-opportunity/fy-2025-americorps-state-national-grants#performance-measure


Follow the Instructions Carefully!



Data Collection

https://www.americorps.gov/funding-opportunity/fy-2025-americorps-state-national-grants#performance-measure 

https://www.americorps.gov/funding-opportunity/fy-2025-americorps-state-national-grants#performance-measure


https://www.americorps.gov/funding-opportunity/fy-2025-americorps-state-national-grants#performance-measure 

https://www.americorps.gov/funding-opportunity/fy-2025-americorps-state-national-grants#performance-measure


MSY Allocation



MSY Allocation



Data Collection



https://www.americorps.gov/funding-opportunity/fy-2025-americorps-state-national-grants#performance-measure


National Performance Measure Core Curriculum

For more tips and training, check 

out the NPM Core Curriculum 

modules online:

○ https://americorps.gov/gran

tees-sponsors/national-perf

ormance-measurement-core

-curriculum

https://americorps.gov/grantees-sponsors/national-performance-measurement-core-curriculum
https://americorps.gov/grantees-sponsors/national-performance-measurement-core-curriculum
https://americorps.gov/grantees-sponsors/national-performance-measurement-core-curriculum
https://americorps.gov/grantees-sponsors/national-performance-measurement-core-curriculum


Q & A



Program Design Section & Scoring



Evidence-Informed vs. Evidence-Based

From the Mandatory Supplemental Guidance: 
https://www.americorps.gov/sites/default/files/document/2025_ASNMandatorySupplementalInformation_FINAL.508.pdf 

Evidence-informed: Programs in this 
category use the best available knowledge, 
research, and evaluation to guide program 
design and implementation, but do not have 
scientific research or rigorous evaluation of 
the intervention described in the application. 
Applicants may be evidence-informed if they 
have incorporated research from other 
evidence-based programs into their program 
designs and/or have collected performance 
measurement data on the intervention 
described in the application. 

Evidence-based: Evidence-based programs that 
have been rigorously evaluated and have 
demonstrated positive results for at least one key 
desired outcome. Rigorous evaluation means 
conducting at least one Randomized Controlled 
Trial (RCT) or Quasi-Experimental Design (QED) 
evaluation of the same intervention described in 
the application. 

= Pre-Preliminary + Preliminary

= Moderate + Strong

https://www.americorps.gov/sites/default/files/document/2025_ASNMandatorySupplementalInformation_FINAL.508.pdf


“Same Intervention” (from Mandatory Supplemental Guidance)



Evidence Continuum

Pre-Preliminary + 
PreliminaryAnnual 

Performance 
Measurement

Moderate + 
Strong



Evidence Tiers

Pre-preliminary evidence means the applicant has not submitted an outcome or impact evaluation of the same intervention 
described in the application, although the applicant may have collected some performance data on the intervention (e.g., 
data on intervention outputs and/or outcomes). Applicants in this tier must describe in the Evidence Base section of the 
application how their program design is evidence-informed (see definition above). Applicants may also cite prior 
performance measure data if applicable. 

Preliminary evidence means the applicant has submitted up to two outcome evaluation reports (non-experimental) that 
evaluated the same intervention described in the application and yielded positive results on one or more key desired 
outcomes of interest as depicted in the applicant’s logic model. The outcome evaluations may either have been conducted 
internally by the applicant organization or by an entity external to the applicant. The study design must include pre- and 
post-assessments without a statistically matched comparison group or a post-assessment comparison between intervention 
and comparison groups. In some cases, a retrospective pre-post assessment may be considered, but its use must be 
justified in the text of the evaluation report. AmeriCorps grantees recompeting for their third competitive grant cycle are 
required to submit an evaluation report of their AmeriCorps funded program. The AmeriCorps -required evaluation report 
may count towards one of the two reports allowed for the Preliminary evidence tier or may be submitted in addition to this. In 
the latter case, all three evaluation reports will be considered against the review criteria. If the applicant is not required to 
submit an evaluation report of their AmeriCorps funded program, then more than two reports will not be considered. 



Evidence Tiers

Moderate evidence means the applicant has submitted up to two well-designed and well-implemented evaluation reports that evaluated 
the same intervention described in the application and identified evidence of effectiveness on one or more key desired outcomes of 
interest as depicted in the applicant’s logic model. Evidence of effectiveness (or positive findings) is determined using experimental 
design evaluations (i.e., Randomized Controlled Trials (RCT)) or Quasi-Experimental Design evaluations (QED) with statistically matched 
comparison (i.e., counterfactual) and treatment groups. The ability to generalize the findings from the RCT or QED beyond the study 
context may be limited (e.g., single-site.) The evaluations were conducted by an independent entity external to the organization 
implementing the intervention. AmeriCorps grantees recompeting for their third competitive grant cycle are required to submit an 
evaluation report of their AmeriCorps funded program. The AmeriCorps-required evaluation report may count towards one of the two 
reports allowed for the Moderate evidence tier or may be submitted in addition to this. In the latter case, all three evaluation reports will 
be considered against the review criteria. If the applicant is not required to submit an evaluation report of their AmeriCorps funded 
program, then more than two reports will not be considered. 

Strong evidence means the applicant has submitted up to two evaluation reports demonstrating that the same intervention described in 
the application has been tested nationally, regionally, or at the state-level (e.g., multi-site) using a well-designed and well-implemented 
experimental design evaluation (i.e., Randomized Controlled Trial (RCT)) or a Quasi-Experimental Design evaluation (QED) with 
statistically matched comparison (i.e., counterfactual) and treatment groups. Alternatively, the proposed intervention’s evidence may be 
based on multiple (up to two) well-designed and well-implemented QEDs or RCTs of the same intervention described in the application in 
different locations or with different populations within a local geographic area. The overall pattern of evaluation findings must be 
consistently positive on one or more key desired outcomes of interest as depicted in the applicant’s logic model. Findings from the RCT 
or QED evaluations may be generalized beyond the study context. The evaluations were conducted by an independent entity external to 
the organization implementing the intervention. 



The Evidence Exchange

Visit:  
https://americorps.gov/about/our-impact/evidence-exchange 

Evidence-based interventions on the 
AmeriCorps Evidence Exchange: 
Interventions supported by positive results from 
rigorous evaluations that are documented at 
Evidence Exchange. 

Evidence-based interventions include but are not 
limited to the following: 

● Environmental Stewardship: Evidence 
Brief: Effective AmeriCorps-Funded 
Environmental Stewardship Programs 

● Economic Opportunity: Evidence Brief: 
Effective CNCS-Funded Economic 
Opportunity Programs 

● Education: Evidence Brief: Effective 
CNCS-Funded Education Programs 

● Healthy Futures: Evidence Brief: Effective 
CNCS-Funded Healthy Futures Programs 

https://americorps.gov/about/our-impact/evidence-exchange
https://americorps.gov/about/our-impact/evidence-exchange
https://americorps.gov/evidence-exchange/evidence-brief-effective-americorps-funded-environmental-stewardship-programs
https://americorps.gov/evidence-exchange/evidence-brief-effective-americorps-funded-environmental-stewardship-programs
https://americorps.gov/evidence-exchange/evidence-brief-effective-americorps-funded-environmental-stewardship-programs
https://americorps.gov/evidence-exchange/Evidence-Brief%3A-Effective-CNCS-Funded-Economic-Opportunity-Programs
https://americorps.gov/evidence-exchange/Evidence-Brief%3A-Effective-CNCS-Funded-Economic-Opportunity-Programs
https://americorps.gov/evidence-exchange/Evidence-Brief%3A-Effective-CNCS-Funded-Economic-Opportunity-Programs
https://americorps.gov/evidence-exchange/Evidence-Brief%3A-Effective-CNCS-Funded-Education-Programs
https://americorps.gov/evidence-exchange/Evidence-Brief%3A-Effective-CNCS-Funded-Education-Programs
https://americorps.gov/evidence-exchange/Evidence-Brief%3A-Effective-CNCS-Funded-Healthy-Futures-Programs-
https://americorps.gov/evidence-exchange/Evidence-Brief%3A-Effective-CNCS-Funded-Healthy-Futures-Programs-


Evidence Quality



Q & A



SC Competitive Grant Timeline + Key Deadlines

● September 3 - NOFO publicly released

● Now through October - Schedule 1:1 consultations with Emily (optional)

● October 18 - Deadline to submit your draft application to Emily for 

complimentary grant review (optional)

● October 25 - Emily to provide feedback on drafts submitted

● November 1 - Final deadline to submit in eGrants (5pm ET)

● November 15 - December 6th: Hold for clarifications & revisions

● April 2025 - Competitive Grants Announced

https://www.uwasc.org/americorps-sc-host-site-funding-opportunities


Supports Available to You!

● 1:1 Grant Consultations - schedule via Emily’s Calendly

● Community of Practice Series (every Friday until 11/1) - register here

● On3Learn eCourses - use promo code SCSUB22
○ Logic Models

○ Evidence Series

○ Grant budgets

○ Performance measures

● Complimentary Grant Review + feedback - if submitted to Emily by 10/18
● ASN National Materials + Webinar Recordings

https://calendly.com/emilyjsteinberg/60min?month=2024-10
https://us06web.zoom.us/meeting/register/tZUsduGsqDsjH9ARSS8eq5hL1yzJ4ddnMfhq#/registration
https://on3learn.digitalchalk.com/auth/login
https://www.americorps.gov/funding-opportunity/fy-2025-americorps-state-national-grants#funding


Upcoming Sessions

● Fri 10/18, 10am-11am --> Budget Design, Adequacy and Cost Effectiveness / 

Member Experience, Recruitment & Retention

● Fri 10/25, 10am-11am --> Organization Capability: Background, Staffing, 

Supervision + APP WRAP-UP!

● Fri 11/1, 10am-11am (DUE DATE) --> Last minute Q&A



Q & A / Open Forum

Contact me: emily.steinberg@gmail.com
https://calendly.com/emilyjsteinberg/60min 

mailto:emily.steinberg@gmail.com
https://calendly.com/emilyjsteinberg/60min

