CTC-RI PCP-Specialist Oversight Subcommittee

Aim: To improve coordination and alignment between primary care physicians
and specialists through a multi-pronged statewide approach

Goals:

Redesigning the referral process to achieve optimal access, quality, cost
and satisfaction

Promoting coordination and standardization

Boosting patient experience, access and engagement

Adopting platforms (e-consults), technologies

Rebalancing place of service for target diagnoses

Improving health equity

Adopting and sharing best practices

Establishing appropriate utilization targets and goals

Enhancing primary care comprehensiveness

Chairs:  Cathy Newman, BCBSRI

John Minichiello, Integra



The CORE Model

My patient needs to see a specialist | have a clear clinical question
about a specific clinical issue. for a specialist to help me manage
my patient’s care plan.
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IMPLEMENTATION STRATEGY to engage providers and establish a culture of
collaboration between PCPs and specialists leading to increased standardization
in care delivery
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