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January 25, 2024 Coos County Local Alcohol and Drug Planning Meeting Notes
	[bookmark: _Hlk159414109]LADPC Members: 

	Ross Acker
	X
	Tara Johnson,
	X
	Scott Cooper
	X

	Charlotte Carver
	X
	Katrinka McReynolds
	X
	Officer Theran
	

	Caroline Dhillon
	X
	Alex Baum
	X
	Paul Gonzales
	X

	Samuel Denney
	
	Lexi Sylvester
	X
	Chris Webley
	X

	Leanne Hake
	
	
	
	
	



	Guests:  

	Kera Hood
	X
	
	
	
	

	Dane Zahner
	X
	
	
	
	


Present (X) 

	Topic/Speaker
	Discussion
	Action Steps

	Introductions, guests listed
	
	None

	Established a quorum
	Yes
	

	Approval of minutes
	Motion for approval Dane, Alex 2nd. 
	Motion passes

	Discussion
	Ross reviewed By-Laws. 

Alex added to the agenda to speak. 

Format of future meeting: current meeting time 1hr. proposal to extend to 1 ½ hr. meeting if needed. Tara motion to approve extending the meetings to 1 ½ hr. 2nd by Chris.   Motion Passed

In person meeting quarterly ,Charlotte for discussion, which months that are planned to meet in person should be named. Possibly meet in Coquille, Tara 2nds to name the months for in person months.  Continue to allow Zoom for those who cannot make it. BAFS does have great zoom hook up capabilities, DHS also has room for Zoom meetings.  Could travel around to different locations for the 4 in person meeting.  March, June & September months? Traveling during those months is good.  Chris motioned to meet in person quarterly, Caroline 2nd. Motion Passed

Updates: Alex shared data collected by ODHS Childwelfare on children exposed to drugs. She is tracking positive drug tests for exposures for kids. 34 children tested positive for exposure. 7 tested positive for more than one substance. Meth was the most common exposure. Under the age of 5 it is rare to have a text come back negative. 80-90% come back positive. Alex will continue to track for 2024. 

Ross, what is the source? 
Alex, Child welfare cases & assessment with substance concerns only.
Ross, what % of cases are on OHP
Alex, almost all
Alex, majority of the testing being paid for DHS

Charlotte: Question for group?  What happens if a pregnant parent asks for help, are there services?
Alex : ADAPT was starting a Mom’s group back up. 
Caroline: Plan of Safe Care from state that DHS should monitor. Room for improvement. 
Ross: thoughts on Plan of Safe Care. Measure 110 meeting at City Hall on January 24, 2024 was packed.  Children exposed were a big talking point in the meeting.  Attention grabbing and “sparks the fires”. Paul Frazier pointed this out to describe as a problem. 
Drug treatment court?  Does Caroline see that being recommended in state care if it existed?
Caroline: Plan of Care should go into effect even if there is no active safety threat. We do have Family Treatment Court, it is on a pause right now. Would have to be criminal charges for Drug Court. 
It is possible in Coos Co. but she does not know.  Heard possibly CHW was interested in Drug Court?  There is a need and she believes it could be filled. Diversion plans as well.
Ross: Measure 110 meeting take-a-ways, should it be a more severe charge, more accountability for treatment. 
Scott: take-a-way, helping people get to treatment with motivation. Public seems to want more teeth to the law. 

Charlotte: background on measure 110 meeting.  Nicole from the City of Coos Bay convened a meeting to speak about measure 110.  Suggestions were made via policy changes that were presented at the meeting. 
Discussion ensued about Deflection vs Diversion programs.
Caroline: Nationwide trend is to Deflection, before it gets to the DA vs Diversion after the DA gets it. says people are finding Deflection to be effective around the country. More money would be needed for probation for this. 
Tara: clients have moved here because Oregon does not have criminality behind use. Adding a new layer by drawing people in that already have issues.  They have seen an increase of population because of lax laws. 
Scott: They talked about automatic expungement if you complete treatment. 
Chris: in the past it was called conditional discharge, upon completion it just went away.  Automating the program upon completion. 
Ross: Sounds like from the meeting next steps would be more probation officers and drug court examples.

Ross:
Meeting early afternoon in Coquille with commissioners 1/24/24. BOC awarded $300K (from Opioid settlement) award for the Sobering Center, LEO was there and happy about the sobering center.  ADAPT has posted the position for Sobering Center.  LADPC will play a big role in the oversight and promotion, funding, and volunteers.
Public has an idea about LADPC now because of the Sobering Center and Measure 110 meeting. More info to come.

Charlotte: City of Coos Bay may add to the funds for Sobering Center

Member Updates:
New Members: Lexi & Chris
Dane a part but not a voting member. 
Roster to be updated.  

Adding a standing Statewide Updates to agenda.
Charlotte: Measure 110 will be a main topic in the legislature. Joint Interim on Addiction to have input on measure 110.  The Secretary of State doing internal audits on 110, too early to tell and roll out did not go according to plan.  The Latest audit has more info on how funds were spent. Can filter out by county.  
Across the state, BHRN members and underspending, mostly due to understaffing issues.  
Showed very little use of the statewide hotline, it is expensive and only about 10 calls per month for the entire state, the hotline may go away and funds go elsewhere. 
There will be more audits each year.
Alcohol and Drug Policy Commission: Prevention is a big priority in the state. Increasing access to Medication treatment. Recovery housing, sober living is a priority. Recovery center as well.  Including: Rural, youth and cultural.  
Working on Youth SUD study. Then use study to invest and address issues. 

https://olis.oregonlegislature.gov/liz/2023I1/Committees/JACSR/2024-01-10-11-30/Agenda

Kera: Governor pushes to take windfall from CCO’s to pitch in $25million for SUD services.  ADAPT in Roseburg to $7million for SUD housing. 
https://olis.oregonlegislature.gov/liz/2023I1/Committees/JACSR/2024-01-10-11-30/Agenda


Ross: We will begin planning an outreach event at SOCC in the fall. Would like to include the Student Body, and discuss other topics and goals for the event. Asked if any members would like to be a part of the planning committee. 
Lexi, Tara, Dane all volunteered in chat. 

Ross added that SOCC created a social work program, it was in fall term 2023. 
Website getting close to finalized. Need dashboard and date added. 

Ross Adjourned the meeting at 4:00pm.
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