


Change 
the game

Boring meetings need not be 
a fact of life



Become a game changer



Leadership isn’t about getting people to do their job. It’s 
about getting people to

DO THEIR BEST.
~ Harvey McKay CPAE







“Once you get people 
laughing, they’re listening 
and you can tell them 
almost ANYTHING!” 

—Herbert Gardner





“I’ve learned that people 
will forget what you said, 
and people will forget 
what you did, but people 
will never forget how you 
made them feel.”

~ Maya Angelou







Have
FUN





My game 
plan



Develop a
COMIC
VISION







Ex-Stressories

























Aoccdrnig to rscheearch 
cnodcuetd at Cmabrigde 
Uinervtisy, it deosn’t mttaer 
in what oredr the ltters in a 
word are; the olny iprmoetnt 
tihng is that the frist and lsat ltter be at the rghit pclae. The rset 
can be a toatl mses and you can still raed it wouthit mcuh 
porbelm. This is bcuseae the huamn mnid deos not raed ervey 
lteter by istlef, but the word as a wlohe.



Learnable 
skill



ACT
not REACT



Refresh, renew



Do it first for 
YOURSELF



Field tested



Use of humor 
as a stress 
reduction tool 
in some 
difficult jobs





MOST STRESSFUL JOB:
Enlisted military personnel

of 3-4 years











Humor is the combining 
of ideas not normally 
associated with each 

other











There is no such 
thing as a PERFECT 

JOB



GROCERY STORE 
BATHROOM CLEANER

HAM SKINNER

HUMAN REMAINS 
REMOVAL SPECIALIST

…But there’s 
plenty of

NASTY
JOBS







52

Employee tourism



OOPS!



MEMORABLE 
MOMENTS, 

not HORROR 
STORIES



#1 CAUSE OF 
DEATH IN THE 

GRAND CANYON?







Stress is NOT what 
happens to you



Stress is NOT what 
happens to you

Stress is your PERCEPTION 
of what happens to you



Create your own 
REALITY

Change your 
PERCEPTION





How will I know when I’ve 
had a great safari?



Average speech rate 200 
words a minute

Most of us think at four 
times that speed  

Meaning? The mind can 
and does wander

Listening is learned



Be in the NOW





NOT NOT NOT NOT NOT NOT NOT

Choices flow chart

Wake up Go to 
work

Actually 
work

Be the 
best I can 

be

Avoid or 
defuse 
stress

Be a good 
humor 
leader

Have fun

Woohoo!BummerWoohoo!























My Policy

Add your photo!
I like to use this picture….







Talking with Managers

about my policies

▪ Once I’ve verbalized my policy to any employee 

at any level, I am then forbidden by Policy to 

repeat said policy verbally or in writing to 

anyone else.

▪ No Exceptions.



Customized
policies

▪ If I am the first of several friends to arrive at a 

restaurant and the greeter refuses to seat me until 

the rest of my party arrives, then I will be 

provided, free of charge, any substance I can eat or 

drink during the time the table is withheld.  

▪ No Exceptions.



Official Policy
Benchmark

▪ This authorizes me to write new and updated 

policies in this book as needed or required by my 

policies.  Said handwritten policy shall immediately 

become effective and remain in effect in full until a 

final policy can be formalized and recorded in the 

appropriate category.
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