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MENTI

A s you  b eg in t o g et  to k no w wh o we ar e, we wou l d 
l ove  to  ge t t o k now y ou al l - s o l e t’s  ge t s tar ted  
with  who is  in  the  ro om:
• Co unt y? Ad d  a d ot in  th e c ou nt y y ou  wo rk
• Rol e?
• # o f y ear s in  p ub lic  h eal th?





MENTI

Q4: Sc alin g – H ow well  d oes  yo ur  org anizatio n/d ep t 
c ol lab orate  with:  
• Co mmu nity  Reso urc es
• E ar l y Chil dh ood
• H eal th Sy st em s
• Ot her C oun ties



STRUCTURE





MENTI
• Q6: Open – W hat  s uc ces ses  have y ou  seen 
wor kin g in  c ol lab oration?



When the grant ends…                                                      

That took longer than expected…                                 

How do others do it?                                                                                               

Growth opportunities



When the grant ends…            We are all First Steps!

That took longer than expected…       Add it to the parking lot!

How do others do it?      We all do better when we all do better!

Culture Shifts Over Time



When the grant ends…            We are all First Steps!
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When the grant ends…            We are all First Steps!



FS ANNUAL FAMILY FEEDBACK SURVEY

How do others do it?      We all do better when we all do better!



REGIONAL IMPLEMENTATIONINDIVIDUAL COUNTY 

PROGRAMS

How do others do it?      We all do better when we all do better!



First Steps Best Practice Guide

How do others do it?      We all do better when we all do better!

Communication Structure

Communication Best Practices

Centralized Intake Process

Client Engagement

Referral Assignment

Caseload Calculator

MECSH Client Transfers

Community Partner Engagement

Outreach

Logo & Branding



How do others do it?      We all do better when we all do better!

Community of Practice Topics
FAP, HMG, ECSE, IEIC

Perinatal Mental Health

Prenatal, NB, PP Assessments

Child Nutrition & Baby Led Weaning

Somali Culture

Resiliency & Mental Wellbeing

Hispanic & Latinx Resources

Midwives & Doulas

Trafficking

MoveMindfully: Trauma Responsive Mind Body Practices

Sleep Training

Annual December Celebration & CHEERS for Peers



How do others do it?      We all do better when we all do better!



MENTI
• Q5: Open –  W hat  b ar r ier s  have yo u r u n int o 
wor kin g in  c ol lab oration?



That took longer than expected…       Add it to the parking lot!



That took longer than expected…       Add it to the parking lot!



Q & A



MENTI • Q7: Open –  W hat  c ol lab oration  po tential  mig ht  
th er e b e  in y ou r co unt y/ re gio n?



Herding 
Cats: It CAN 
be done!



THANK YOU!
w w w.fi rst ste p sce n tra lm n.o rg  

• Kel l y B a ll  |  F HV  Pro gra m  M a na ger  
kel l y.b a l l@ fi rst ste p sce n tra lm n.o rg  

• L ea h Kro t z er  |  D at a &  A n al y t i cs Ma n age r 
l ea h .kr o tz er @ f ir stst ep s cen t ral m n .or g  

http://www.firststepscentralmn.org/
mailto:kelly.ball@firststepscentralmn.org
mailto:leah.krotzer@firststepscentralmn.org
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