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As you begin to get to know who we are, we would
love to get to know you all- so let’s get started
with who is in the room:

e County?
* Role?
* # of years in public health?



=l

Polk St Louis
j Itasca

Norman }.«'

Clay Becker =

&) Aitkin | carlton . ..'I. L
é»%’_ Otter Tail '*i W jé ; i SFtl rst "’ '.r
! Grant | Douglas Todd Morrison §!] j il eps

/8 s Central MN

Benton County
Sherburne County

Stearns County

PublicHealth | Wright County
Frevent. Promate. Protecr.

%% | Swift . f
%y Pipeyy | S
)

Yellow Medicine ~,_Renville

F] & [

i

%Tl_nrovm
j i ™

rock| &7 | o




Q4: Scaling - How well does your organization/dept
collaborate with:

* Community Resources
* Early Childhood

* Health Systems

* Other Counties
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* Q6: Open — What successes have you seen
working in collaboration?




Growth opportunities
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Culture Shifts Over Time

Howdoothersdoit?  Wealldo better when we all dobetteri]

That took longer than exp
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When the grant e
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& Q WELCOME TO
PARENTHOOD!

Being a parent can be
overwhelming, but First
Sfeps Central MN
Personal Nurses are here

to he|p free of churge!

Wi

To schedule a free visit with a personal nurse, fill out the information below, seal

the card, and drop it in the US Mail One of our nurses will be in contact with youl

Your Name:

Addlesﬂ

Phone Number:
PMS 7702 PMS 239 PMS 7670 I o & g Yes No
C:69 M7 Y15 K0 C:A5M:B84Y0 K0 C:73IMT78Y0KO Eicd

R:67 G:168 B:199 R:208 G:77 B:156 R:97 G:84 B:163
#43a8c7 #d04d%c #6154a3

Best Way(s) to Contact You (cirde o that app}y):
Cd Emal Text
Baby's due date/birth date:

Step

Central MN

Supporting Benton, Sherburne, Stearns
and Wright Counties
BLACK WHITE
C:0 M:0 ¥:0 K:100 COM:0Y0K:0 ° o,
R:0 G:0 B:0 R:255 G:255 B:255 First a % @ Sherimeme oty
St C
#000000 s Steps untoneat | Wi omns
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When the grant ends

13880 Business Center Drive NW, Suite 100, Elk River, MN 55330 @
Phone: 763-276-0441 | Fax: 763-765-4250
r firststepsc org
Pectess: Fiunise, Fratest
Today's date:
Parent’s First Name: Middle: Last:
DOB:

Marital status: Single [ | Separated| | Divorced [ | Widowed [ | Married[ |

Parent address: City: State: Zip:
Parent's phone number: Parent's Email:

Parent's preferred method of contact: Call[ ] Text[ | Email[_]

Isthisthe client's first child: Yes[ | Na[] Due date or child's delivery date:

Child's First Name: Middle: Last:

Child'sSex: Boy[d  Girl[] Other childrenin the home: Yes[[]  No ]
Interpreter needed:Yes[ | No[ | Primary Language:

Referral agency: Contact Person: Phone:
Parent aware of referral:Yes[ | Mol Parenton MA: Yes[ | Mo[| Unknown[_]
Parent is interested in information about Follow Along Program ~ Yes[ | No []

Identified areas of concern for family:

ClFinancial or housi ng insecurities OvLate prenatal care or poor compliance
[Clinfant feeding support [IHistory of or current abuse, safety or violence
[ Limited support system [JHistory of or current mental health concerns
[ILimited parenting skills [CIHistory of or current chemical or tobacco

use or abuse

[_] other/additional comments:

. o]
First ‘@Qa
Ste s 13880 Business Center Drive NW, Suite 100, Elk River, MN 55330
p Phone: 763-276-0441 | Fax: 763-765-4250

Central MN

referrals@firststepscentralmn.org

First Steps-Central MN Referral
Parent Information

Are you referring yourself or someone else?*
Please choose
Parent's First Name™*

Last Name*

Parent's DOB*

o0
First ¢
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Central MN
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When the grant ends

First
Steps |

Wa would love your feedback on

our monthly family newsletters!
Camplate this quick suney to (et ug
knaow how we are doing:

PREGNANCY

Your healtheare provider will offer various prenatal
screening tests durl pregnancy. Your ethnicity,
farmnily history, health n%lmry and |:gE|:'|""nc|-,-Irw:rsmc;h"r
rizks tor certain conditions. Prenatal screening tests are
optional and do not guarantea that all of birth
detects or developmental problems are identified. They
can help you and your healthcare provider feel better
r:repured and may help If you howe an
mereased risk of carrying o baby with some specific
conditions. Here are sauma of the scIeens your
mulrhc qu'ldu may offer;

Chenanic Villus Sampling (CVS)-where a small

arnount of tzsue is remowved from youwr bakby's

developing plocenta byplac:l a catheter thiough
your vaging and cervix ol reugh your
abdomeén. It is typlcally clnne at 'IO'I2 weks of
pregnal

FirsE Trimester Combined Screen-where an
ultrasound s used to measure the fluid area behind
boby's reck. This infamnation i combined with o
blood test in both your 18t & 2nd trimester.
+ Blood samples, urine cultures, or vaginal/cervical
swabe Moy ulm e teken framn Mo Lo FLn o Wanety
of screening MP tic: fibrosis carrier test,
HIV test, prenawl profi e?w datarmnine blood type,
RH factor, emoglobin level, and other haalth
conditions ), sexually ransmitted diseose testing.
Ultrasound

CHILD GROWTH & DE\I"EI.OPMENT
Sign up to receive three
teit messoges o wesk of
fun facts, tips to increase
your child's motor skills,
imnprove language and
hecith development.

= English: Text T5 o
70138

- lshe Enwié un
m de testo con
&l ebdign TS ESP to
70138

* Samall: U gorftext TS
SOM 70138

2 2. Monthly Family

Vol. 56

October 2023
www firststepscentralmn.org

POSTPARTUM & PARENTING
Tlpstu v.eeplng oL Iumlly_hadm,' o8 winter
approcch

H wa:nw’liz%wlmmpm
regularl
chang
e
rﬁ"?’ e

O

Influenza, COVID, REV.

INFANT FEEDING
It may be best to wait until breastfeeding |= well-
estabilizhed bafore introd im a bottla.
Thits allows your boby tme o rmn how o lotch well
on the breast.

However, we know this 2 not alwoys possible. it may
e helpful by mest with a lactation cnnsulhunt, -,-nu
nurse, andfor your heaitheare provider

additianal ways to SUPPOT your bmasl:faedlng goals.

They mady Sugaest use of & syringe, cup, of tube to
assiat with Ieedln% They can also offer tips about
differant e, nippke flow rate, ond paced
bottle feeding. Check nul your local Baby Cafe or osk
mr home vigiting nurze to leam more about this

Resadarch Shows us thal NUrzing maoms who
intreduce o pacifier are just as successful with
nurslng as those who don't True scientific research
i of le confusion and shows that
lirv nngpaclﬂerg does not INCreass NUFsing success.

Paciflers can be a protective factor in reducing the
risk of SIDS (Suddarn Infant Death Syndrame ). Theay
are gafe for infants to use during

s o. Monthly Family

First
Newsletter 'fl

Steps |

Vol. 56 October 2023
Page 2
SAFETY & RESOURCES ACTIVITIES OF THE MONTH
|'...“"AI ocery who sell f fresh
S0 store S Of I
produce ondg;vozen meat ot up to 5&1 off of retail et

m:es There are several local across Minnesoto,  Gitin

in Elk River, Buffalo, St. Cloud, and St.
Josepn. _?vtmtéz iww.(ore'ocoll_otg

Tri-C
is matma[gdesigmmd commu action
program for Benton, Sherburne and Steams Counties.
They can help with basic needs (transportation,
e;\e y. food resources), self
| I!ness. enting, taxes, rebuilding lives , and
(homets repair. and

gmalng stqblllty homaowne g[z

mmm

Q

W&OMO’\

is thede& ed community ocﬂon agency for
mcounly They can help with self smlclency
services, MNSure mvlgouon, tax prep),

nunmon (w»c bzgck ener'g'y m?mcy tood

housing,
weamenmtron) and education (Early Head Start,
Heod Start) hitpe://www wecoweb com/

~ Pom Pom Leal Art

hittpe://tiryun com[mi2j6kbs

Community Connect-Elk River 10/19/23, lla-2p Fall Sensory Bottle
aone- day, one- stopevemthot offers Individuals and g A .
access to ‘ Ina
and fi Vi
%we ?wm‘gmwn:m!";gnjocmumg- e
connect;
Project Connuct &m’“ T AFFIRMATION OF THE MONTH
the opportunity to access services onefed by “1deserve happlncss.
governmental, non- ptom and other agencies My feelings are valid.”
Ditps/fwwy visitsteloud t-connact/
SPECIALDAYS INOCTOBER
MINDFULNESS fE

10 Autumn Yoga Poses for Kids-See full descrlpnons I: International Music Day 3

ot: hitps:/ fveerw kidey com/au 2: Child Health Day PR

4: National Taco .
World Animal Daecy v
5 National Do Something

10: wDa; Mental Health

_i:? g l%af‘mlonolmgggyy
DL S § e || EEEEES g

First
Sgp

Central MN

o,

Prevant.

Fromete. Protect,

Benton County
Sherburne County
Stearns County

Wright County



Pregnant or have a newborn?

5 K g ' a ... [ 4
e &irst v“ OARE MERE
ﬁ . teps TO HELP!

: . i Central MN
www.FirstStepsCentralMN.org - Call/Text 763-276-0441

Pregnant or have a new baby?
. © 0,
First ‘@ M): OUR NURSES ARE
Steps HERE TO HELP!

Central MN

www.FirstStepsCentralMN.org - Call/Text 763-276-0441
=N e = b

Pregnant or have a newborn?
e 0 2 &
First @y’ OUR NURSES

Steps ARE HERE

TO HELP!
Central MN

First
Steps

Central MN

www.FirstStepsCentralMN.org - Call/Text 763-276-0441
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“I'm so grateful for
our Home Visitor.
She has been a life
saver through my
pregnancy and after
delivery. | know |

have the support of
someone who doesn't

CALL OR TEXT 763-276-0441
TO CONNECT WITH A FREE
PERSONAL NURSE

“My home visit team has been amazing, they have
encouraged and sh@Wed my family so much love
and we are so hap e have them.”

PERSONAL NURSE

(cnlul MN

'r ’.. CALL OR TEXT 763-276-0441  @=0G
e TO CONNECT WITH A FREE ‘f;%’V' g

“I will forever be grateful for my home
visits, it has helped me a lot to understand
to be patient with myself and to not give
myself a hard time when parenting!”

-Quote from participating family
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When the grant ends

First Steps Central MN PREGNANT UR '
Supporting Families in Benton, Sherburne, Stearns & Wright Counties Flrst [

We can support you in finding more information about: Ste ps
Receiving free home visits Ways to prepare your home HAVE A N EW Central MN
from a Nurse for a baby

Family planning resources & il passengan sarety/lcan
pregnancy testing distribotion
What to expect during =
pregnancg & greparing for Immunizations
childbirth

Breastfeeding, pumping, Finding dental, vision, or
bottle feeding & infant medical care & connection
feeding support to community resources

Call/Text 763-276-0441
Wha‘h!?d?XPECl :gl&you' Food resources such as WIC, referrals@firststepscentralmn.org
‘d' S Jrow: SNAP, local food shelves f
evelopment www.firststepscentralmn.org

Central MN Infant
Feeding Support

JESTAS First :
EMBARAZADAD _ Steps
TIENESUN
NUEVO BEBE?

iNUESTRAS ENFERMERAS ESTAN AQUI PARA AYUDAR!

OUR NURSES ARE HERE TO HELP!
W Have a healthy pregnancy ']'.

Be the best parent you
can be

A tener un embarazo
saludable

* A ser el mejor padre
posible

Have a safe, loving home

e A tener un hogar seguro,

amoroso para tiy tu bebé

Connect to community
resources

2 CALL/TEXT
763-276-0441

A conectarte con los
recursos comunitarios

\ LLAMA O ENVIA UN
%\) MENSAJE DE TEXTO:

Below is a listing of resources for pregnant and parenting
moms to receive free breastfeeding, pumping, and infant
feeding information and support. No appointment needed,
just drop in at one of the following locations:

* Baby Cafe-Mondays 10a-12p, Monticello Community
Center, 763-271-2218

« Lactation Connection-Tuesdays 9a-11a, Princeton ECFE 763-276-0441

Family Center, 763-765-4000 teps

Central MN
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* Baby Cafe-Tuesdays 9:30a-11:30a, St. Cloud YMCA, 320-
251-2700, ext 51990 Our First Steps Nurses are

« Baby Cafe-Wednesdays 9:30a-11:30a, Buffalo Wright sfzasvallable for

County Historical Society, 763-684-7630 Rrsunilencingand satens
feeding questions. Call/Text

almn.org

763-276-0441
e

* Mommy & Me Support Group-Wednesdays 1:30p-3p, 763-276-0441 to learn more!
gdaqlpll’gzq'rove Hospital lower level conference room,

entralmn.org

763-276-0441

ext 763-276-0441
rst Steps Nurse
www.firststepscentralmn.or:

« Baby Cafe-Thursdays 11a-12:30p, Cambridge-lsanti Adult
Enrichment Center, 763-689-4212

First Steps Nurse
First Steps Nurse
www firststepscentralmn.org
First Steps Nurse
www firststepscentralmn.org
First Steps Nurse
www firststepscentralmn.org
rst Steps Nurse
www firststepscentralmn.org
First Steps Nurse
www firststepscentralmn.org
First Steps Nurse
www.firststepscentralmn.org
First Steps Nurse
www.firststepscentralmn.org
First Steps
www firststepsc
First Steps
First Steps
tstepscentralmn.org
First Steps
tstepscentralmn.org
763-276-0441
First Steps
763-276-044]
763-276-044]

763-276-0441
irststepscentralmn.org

irststeps:
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Call/Text 763-276-0441
Call/Text 763-276-0441
Call/Text 763-276-0441
Call/Text 763-276-0441
Call/Text 763-276-0441
Call/Text 763-276-0441
Call/Text 763-276-0441

* Baby Cafe-Fridays 10a-12p, St. Michael Cornerstone
Options For Women, 612-584-9449

Benton County

o0
First y Sherburne County
Steps pubiic e o

Central MN Peevent. Promate. Protect,



When the grant ends...

';’p‘s FS Centralized Referral Process 1.5 (current - Aug 2021)
Referral
Centralized || comesin
Reviews form Contacts Creates FS
Intake Box ;z;"g:fn::; county for Doc form
(Sherburne Residence PhDoc/NN for referral
Clerical) verification Lookup status
3 If no contact, send letter/resources & complete FS Doc
Mew referral, receives > :
) initial engagement call L Attg;npts form (FWD to County for retention)
Program | Lo . If accepts, complete F$ Doc form and
Y Explain & FWD to County for PHN assignment
Manager if open or history w/ Offer S— - -
PHN, FWD to Co without Prcgramsz’ \ If declines, send letter/resources
initial engagement Resources complete FS Doc form (FWD to
County for retention)
County receives
Count
Benton . ¥ referral for PHN
Ly Receives .
Cou nty Referral assignment or
document retention
County receives
Sherburne Coutlty referral for PHN
c t fy = assignment or
oun
Y Reteral document retention
c County receives
Stearns I OUT‘W referral for PHN
eceives f
assignment or
County Referral document retention
. c County receives
Wright BT referral for PHN
= Receives -
Count assignment or
Y Referral document retention

Siret, v

Central MN
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Sherburne County
Stearns County

Wright County



rne County
ounty

ton County
ls
Wright County

.... ..' Ben
» . Sherbu
Stearns Ci
Public Health
ral MN Frevent. Promate. Protect.

irst
teps

Fi
S

JJJJJ
+—04040—34—

: vaphounyy buipings

When the grant ends



FS ANNUAL FAMILY FEEDBACK SURVEY

N\

FELT THEY ALWAYS HAVE ENOUGH TIME WITH HOME VISITS (LENGTH, FREQUENCY) TO HAVE NEEDS MET

An additional 14% reported feeling most of the time they have enough time to have needs met

\

97% FELT RESPECTED DURING HOME VISITS IN PARENTING STYLE & CHOICES MADE FOR CHILD(REN)

87% Extremely Well; 10% Very Well

FELT HOME VISITING MATERIALS & INFO WERE EASILY UNDERSTANDABLE AND/OR PROVIDED IN
THEIR PREFERRED LANUGAGE

|

FELT HOME VISITING MATERIALS & INFORMATION ARE USEFUL FOR DETERMINING WHAT IS BEST FOR

An additional 1% of respondents felt they were somewhat understood and/or some in preferred language

94%

THEIR CHILD(REN)
84% Extremely Useful; 10% Very Useful

\.

% FELT CONFIDENT THAT THEY CAN DO A GOOD JOB RAISING THEIR CHILD(REN) SINCE PARTICIPATING IN HOME
VISITING

/ 94% Strongly agreed; 5% Somewhat agreed

First ‘@

Steps

Central MN
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Stearns County

Wright County



How do others do it?

INDIVIDUAL COUNTY REGIONAL IMPLEMENTATION
PROGRAMS Douglas Todd Morrison
gr::r . Pope | Stearns X ,‘
70 Healthy Families —
America’ [ ol o™

;}I\ Renville _

L Nurse-Family
O :
/:9 Partnership
Helping First-Time Parents Succeed «

Maternal Early Childhood
Sustained Home-visiting

Benton County

0 0
First ‘@
Steps




First Steps Best Practice Guide
5t

Communication Structure B

m

Communication Best Practices

Centralized Intake Process

Client Engagement

Call or Text/Email + Touchpoint on
upcoming Developmental Learning
(FS Teaching Tool/Support Supply)

Referral Assignment

Additional suggestions:

Caseload Calculator s g

MECSH Client Transfers

* Askthe fimliywh at the besxwan communicate with them is. Follow your county’s policies.
ns are matching

ource that made yw think of them between visits.
r is another great optio

Community Partner Engagement P e S ekl i

® Call or text to confirm a visit before heading out of the office.

Outreach

Logo & Branding

Benton County
Fl rst @ Sherburne County
Stearns County
PublicHealth | Wright County
Central MN Prevent. Promate. Protect.



Community of Practice Topics

FAP, HMG, ECSE, IEIC

Prenatal, NB, PP Assessments

Somali Culture

Resiliency & Mental Wellbeing

Midwives & Doulas

MoveMindfully: Trauma Responsive Mind Body Practices

Sleep Training

0 0
First ‘@
Steps

Central MN

%
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Stearns County
Wright County



How do others do

X "l CHEERS FOR PEERS!

Central MN

PHN NAME
stands up for

he ¥
oate ou're even better than a

pelieves in,a Unicorn because you're
i kThank You for sharing ycr::al
=
advocate for Nowledge witp everyonet |
her clients. aDDrec,ate the

oworkyou Put into
Utreach, | Can te|
You take pride jn

Your worg and yoy,
Care greatly for
the fam,{y home
wsm,-,g Program,
P hank yoy

C(ea[\\/e,
PHN NAME, you know\edgeab\e
1 | always love '
Rggr\‘(king with you, informative Y
{earning from your
sharing, and the
p(eparedness you
bring to the Outreac: .
WengeHE L works hard::n Thank you for
doing what being my cube
need to be neighbor and
done to meet always listening
client needs
sheisa
friendly face
that clients
trust and

ve.

Super great
ideas on the
referral and
outreach
team and
always
responsive

e

l
(l
I
I
i
\

\
\
\

PHN NAME works hard to make a
difference for her families and tailoring
upport to them to meet their
goals. Katie works hard at outreach and
is creative in her approach to partners.
She sparks great discussion and
represents Wright well on the outreach
workgroup.

Thank You

Awsiome .. ~Grateful
Easq qomq F

2B Llsten
Posltwe it
‘Creative ;-;;:;Serve —

s B e oL it

Encouraqe AdmiFe Motivated s Expertue Welcoming =
Stron ‘ creatiye
Nlceq Learrier ;o AbOVe & Beqond Glad  _present
o i e Remar hhlcl d W|‘dom = g Outresch Valuable Spirit . Heart
Honest Unique Know e q Fun share Co n nec "’;';m” Respect "
Calm _Ensuressix Qutreach Serve & Adpiabie Value CLohive

abusom K‘emﬂen. o
Dependatio Care; G““ s - Talented
" Great rQC|a e“;';t Lucky e l,e w“e ~Inspired
L Compaulomtz A!\ acale & Chent-

Passion : Empathetrc eadership 2 Thoughtful Smile Fantastic

Creae Efficient - briicestie g firem “Advice. :
= oiie Chent"“focused Great Fnen.dlu i

Create ¢

o War EmP!"q .Compassion Luc . ny
“ 5 Determined xr“qm Ded'cated “" WI"Inqne” Kind
Glad e r“ Exger TI Fierce Connect 'r—»s"rlY Genume

2 . e Drive
$k|l|s'““A°‘“"l Humor Advocate

Super

share

‘uper juccess s,—,.m
Enqaqmq b“lt <>X“(omm|tted‘\bp'tcnlc (on'sis::n! ’Weet

Balance

Reflect
Grace Improve Decichted Periever iy ' irit
Listen Knowledqeable Give §_Reflect “- ’ riend N Enerqq p ’F’"’l
vy ucce” = G, Relationship Trust

Ability w II. Optimitic Impressed v Perspectlve Furmy
o —EX enencec“ indhearte
Sweet I q Joq _' p resence "_"M Gentle -K v aner

‘Great Attitude
e remq Smart
he r|“$llpp()|ft . N Guick It ok
P . mve ":.; ‘“’"Arhc“late 'Feedba,c:,‘,;ft', Re‘ource
‘mlle ~aAamazin q“‘"' Community

Thzr:;):lsqth‘ ,ll‘.‘ﬂeﬁ}m"ld Learn wren Insight®

Learn ..m,..,,‘, "'"aresh;ﬁlu gvautlem
Patient $pecnal . ‘i\'lnq

i p Responsive g ReulmeAlwa |N

[

Dme

Approach e

"d von

Rellable e
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* Q5: Open — What barriers have you run into
working in collaboration?




That took longer than

tiggs FIRST STEPS CASELOAD REPORT | NOVEMBER 2024

FIRST STEPS FHV CASELOAD MONTHLY SNAPSHOT

Highlights: CURRENTLY | CHANGE FROM PROGRAM
ghiights: SERVED PREVIOUS COMPLETIONS
¢ 393 Families Served Regionally MONTH 2023 YID

¢+ 19 Families Served Cross-County

MECSH 290 0% 46
% 1% growth in Total Caseload from Previous Month
TRADITIONAL 103 3% 52
%+ 100% Target Caseload for Strong Foundations Grant
< 98 FHV Program Completions YTD TOTAL 393 0.8% 98

FIRST STEPS CENTRAL MN FAMILY HOME VISITING CASELOAD

il

MECSH Caseload Traditional FHV Caseload Total FHV Caseload

10/30/24

- S .'l
First :
Steps

Central MN
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Q&A




* Q7: Open - What collaboration potential might
there be in your county/region?




PROFESSIONAL
GAT HERDER

Herding
Cats: It CAN

be done!

~
b
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http://www.firststepscentralmn.org/
mailto:kelly.ball@firststepscentralmn.org
mailto:leah.krotzer@firststepscentralmn.org
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