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The Shift…

The Data
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The State of Job Satisfaction

• Which of the following contributes most to your overall job satisfaction?  

Job 
Satisfaction 
& Employee 
Engagement
The number drops to 13% 
for non supervisory 
employees.

Feeling 
Valued and 
Appreciated
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Wellness 
Trend

Disconnect

Top 5 Priorities for Gov HR 2024
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Public Sector Priorities for 2024

Balancing the need of 
retaining valuable 
employees with attracting 
new talent. 

High priority is being 
placed on the health and 
well being of existing 
employees. 

Succession planning is not 
a priority despite 
retirement numbers 
steadily rising.

Trend #2 listed Wellness 
Centered Retention 
Strategies

Employee Wellness takes front seat

56 % plan to expanding 
access to Therapy and 
Wellness Apps

45 % plan to provide 
educational programs 
on health and wellness

41 % plan to host team 
activities

30 % plan to offer more 
flexible work 
arrangements

40% Offer hybrid or 
remote working 
arrangements

Employee Well-Being

Career Social Financial

Physical Community
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Career Well-Being

Reduce Turnover –
Increase Retention

Reduce Stressors --
Increase Safety

Reduce Absenteeism --
Increase Support

The Numbers

Workforce 
Development

• Gen Z and Millennials 
make up 46% of the 
fulltime U.S. Workforce
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Values – What do I want from my employer?  
#1 Ranking
• Boomers 

• Gen X

• Millennials Gen Y

• Gen Z

• Organization’s Leadership is ethical

• Organization’s Leadership is ethical

• The Organization cares about 
employee’s wellbeing

• The Organization cares about 
employee’s wellbeing

Values – What do a I want from my 
employer?  #2 Ranking

The Organization cares about 
employee’s wellbeing
The Organization cares about 

employees’ wellbeing

• The Organization’s leadership is 
ethical

• The Organization’s leadership is 
ethical

• Boomers 

• Gen X

• Millennials Gen Y

• Gen Z

The Organization’s financial stability 

The Organization’s financial stability

The Organization’s leadership is open 
and transparent
The Organization is diverse and inclusive 
of all people  

Values – What do a I want from my 
employer? #3 Ranking
• Boomers 

• Gen X

• Millennials Gen Y

• Gen Z
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Leadership Trust

13%12%13%
16%

10%

7%
10%13%

22%

30%

60%

32%

49%

52%

43%

45%

26%23%
14%11%

How would you describe the degree of leadership trust within your organization? Overall and by generation:
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Overall Gen Z

Gallagher Organizational Wellbeing Poll: Generational Characteristics, May 2024

Millennials Gen X Baby Boomers

High trust

Moderate trust

Low trust

Unsure

AJG.com ©2024 ARTHUR J. GALLAGHER & CO.
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Do you know the 
generational 
makeup of your 
org?

Managers Transform
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Shifts Impacting the Workforce

Power Shift
From employer to the

employee

Leadership Style 
Shift

“Command and Control” 
to “Employee-centered”

Culture Shift
Emphasizing social issues and

work-life balance

Demographic Shift
Gen Z and Millennials 

dominate the workforce by 
2025.

Racial landscape of the
workforce is changing.

AJG.com ©2024 ARTHUR J. GALLAGHER & CO.
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5 Safety 
Signals – The 

Neuroscience 

Control

Predictability

Progress

Outlets

Social Supports

Gallup Q12
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Reflections or 
Questions?

Thank you

Michelle K. Nelson

emkayen914@gmail.com
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