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AGENDA

8:10 AM  Be Mission Ready: Lessons From The Field

9:00 AM  Stay Mission Ready: How We ALL Get The Job Done

10:00 AM Closing & Next Steps 

10:45 AM Lunch

11:30 AM  Departure
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PANEL:BE MISSION READY: LESSONS FROM THE FIELD

Moderator: Kimia Flournoy, Platoon Operations Manager

Panelists:
Daquane Mays- PAL, Former NY Platoon Leader 
Ivan Rodriguez - Puerto Rico Platoon Leader
Mary McKiernan - Philadelphia Platoon Leadership Team Member
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STAY MISSION READY: HOW WE 
ALL GET THE JOB DONE!
JESSE TUBB, MENTAL FITNESS COACH, GRIT-ADVENTURES
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CLOSING & ACTION 
PLANNING

DENITA WHITE, MANAGER, LEARNING & DEVELOPMENT
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REFLECT ON YOUR 
MISSION MOMENTS 

FROM THE WEEKEND
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15% 85%
apply what they learn after a 

training experience

Brinkerhoff, Robert O and Mooney, Tim (2008): Courageous Training: Bold 
Actions for Better Business Results

either never try, 
or try and give up

WHO ARE YOU GOING TO BE?
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Your next step doesn’t have 
to be big, but it does need 

to be intentional and 
achievable. 
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CREATE YOUR NEXT STEP

What’s ONE thing you 
can commit to doing to 
improve your Earth 
Month Project 

• Who will take the lead?
• What’s your deadline? 
• What support do you all 
need? 

Image placeholder
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WHAT ARE YOU GOING TO DO?
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Action without 
follow-through 
doesn’t create 

impact. 
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WHAT’S NEXT FOR YOUR SERVICE?
T’LIZA KIEL, DIRECTOR OF ALUMNI ENGAGEMENT
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ALUMNI ENGAGEMENT 

• PLATOON ADVISORY 
ALLIANCE
o SUPPORTS PLATOON 

LEADERS THROUGH 
ONE-ON-ONE 
COACHING
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ALUMNI ENGAGEMENT 

• ALUMNI SERVICE EXPERTS 
(ASE): NATIONAL TEAM
o VOLUNTEER ROLE THAT 

SERVES FOR ONE YEAR ON 
CALL AS PART OF A COHORT 
OF 5-7 ALUMNI WHO WILL 
PLAY A KEY ROLE WITH THE 
PLATOON OPERATIONS 
TEAM. 
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ALUMNI ENGAGEMENT 

REQUESTING ASE TEAM SUPPORT 

CONSIDERATIONS:
– What is the urgency?
– Project Scale 
– What is the nature of support
– Prepare to be as detailed as possible
– Is there a specialized skill needed?
– Time commitment 
– Unique challenges to consider?

https://forms.office.com/r/cZupkzgybR
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