&

CROSS-CUTTING

Impel review initiative
(IRI)

Patricia Weenink (NL)

Cross-Cutting Tools & Approaches Expert Team
IMPEL Open Day - 05 February 2025

Funded by the
European Union




Impel IRI Review

Participating countries

[ one review
B o reviews

provincie veru SSEI




Basics of an IR @
* IRl is a peer review not an audit

* Focus on: Industry, Nature, Waste or Water

* Host organisation decides on the exact topic(s)

* IRl team consists of:
 Team leader
* Rapporteur
* Between 4 to 6 specialists (depending on the focus areas )

The Basics




Steps in an IR

Pre meeting (host, team leader, rapporteur)
Set date, focus and expertise needed

Form a team

Travel and other arrangements

A S

IRI week

a. Questionnaire

b. Indicate good practice and opportunities for development
c. Presentation to host (and higher management)

d. Draftreport Q
6. Final report —~ .
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Estimated time
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Why do an IRI?

Shows commitment to EU law ==
Benchmarks your own system

Exports your own good & best practices

Imports good & best practice of others

External validation, not influenced by historical or cultural issues

Get help from Impel experts to implement opportunities for development




Would you like to join the IRI?

a. be a host!

even if you have had an IRl in the past—> renew it every 5-7 years
b. join as an expert
C. Join as a rapporteur

d. join as a team leader or

e. as an ambassador
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Contact information:

v’ For joining this project: If you work for an IMPEL member organisation and would like to join the
prcgect or receive further information, please contact the National Coordinator of your country
and the Project Manager at pa.weenink-Driessen@overijssel.nl

v For becoming a member of IMPEL: If you are from an Environmental Authority or association of
authorities that is based in a member state of the EU, a candidate country or another country
applying Community law and would be interested in becoming a member of IMPEL, please contact
IMPEL Secretariat at info@impel.eu for more information.

v'  For all other interested parties: please check out our new website for further information!
www.impel.eu
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