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SWEAP (2018-24)

IMPEL Open Day 2025 - Waste & TFS Expert Team

159 customs 
officers trained

134 officers 
taken part in 

exchanges

Training to Police 
and Prosecutors

Data reporting 
streamlined via 

App and uploads
Visualisation tool

Deployment of 
GPS trackers + 

guidance

Five best practice 
meetings

90,000 
inspections 20 webinars Industry 

engagement

15 intelligence 
products

55,783 website 
sessions

Prevent training 
portal with 371 

users
Project video 

https://vimeo.com/961075256


Enforcement Actions 2025-27 
Objectives

• European network of highly competent frontline 
waste shipment officers

• Strengthened inter-agency capacity, and peer-to-
peer learning (via exchanges)

• Targeted inspections and joint operations
• Inspection dataset
• The tools: Reporting App, training portal, 

visualisation tools
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Enforcement 
Actions 2025-27

• Multi-country exchanges
• Regional inspection periods

• Development of SWEAP App
• Guidance on ELVs, solar panels 

and repatriation (update)
• Best practice meetings
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• IMPEL PREVENT – Portal for 
Environmental Enforcers 
(impel-prevent.eu)
• Modules to be updated in 
line with revised EU Waste 
Shipment Regulation

https://www.impel-prevent.eu/
https://www.impel-prevent.eu/
https://www.impel-prevent.eu/


App & database

App for ‘on-the-road’ for 
inspectors, regulators and 
law enforcement officers

Standardised data recording 
at shipment level (‘gold 
standard’)

Multi-lingual (10 languages 
currently) 208 registered users

References to legislation, 
problematic waste streams, 
waste codes

Available in the Android and 
Apple app stores and as 
web-version for desktop use



Destinations for illegal shipments 2024 to 
January 2025
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Contact information: 
 For joining this project: If you work for an IMPEL member organisation and would like 

to join the project or receive further information, please contact your National 
Coordinator and the Project Manager at: Katie.Olley@sepa.org.uk

 For becoming a member of IMPEL: If you are from an Environmental Authority or 
association of authorities that is based in a member state of the EU, a candidate 
country or another country applying Community law and would be interested in 
becoming a member of IMPEL, please contact IMPEL Secretariat at info@impel.eu  
for more information.

 For all other interested parties: please check out our new website for further 
information! www.impel.eu 

mailto:Katie.Olley@sepa.org.uk
mailto:info@impel.eu
http://www.impel.eu/
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