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Item Presenter Time

Welcome & Introductions Yolanda Bowes
Sue Dettling
Kerri Costa

15 mins

Project Overview & Review 
Milestone of Document

Practice Facilitators 15 mins

Review of Baseline Data Practice Facilitators
Continuation Practices

15 mins

REL & SOGI Jennifer Etue
Natasha Viveiros 

35 mins

Questions Group 10 mins

Agenda
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Thank you to our funders!
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Meet the Project Team

Kerri Costa, MBA, CMHP
Practice Facilitator
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Kerri Costa – Practice Facilitator

Welcome to Our Participating Practices!

Clinica Esperanza Hope Clinic – EHR: eClinicalWorks
Morgan Leonard
Joseph Desrosiers II 
Julia Testa
Sharon Farrar RN
Nardy Rodriguez

Middletown Family Practice – EHR: EPIC
Jennifer DiPasqua
Trent Ainsworth
Doug Sylvia
Robert Hiipakka
Katelyn Ferreira

NRI Pediatrics, PC – EHR: eClinicalWorks
Kathy Martinez
Kristin Grimes
Michael Grillo
Nchabanu Wheeler

Portsmouth Family Practice – EHR: EPIC
Jennifer DiPasqua
Trent Ainsworth
Jennifer Ferreira
Robert Hiipakka
Katelyn Ferreira

Tiverton Family Medicine – EHR: EPIC
Jennifer DiPasqua
Trent Ainsworth
Sheila Duckett
Robert Hiipakka
Katelyn Ferreira

*University Internal Medicine – EHR: 
Greenway Intergy
Amanda Aptt
Derrick Robinson

*Your Health – EHR: EPIC
Munawra Azam
Uzma Azam
Michael Grillo
Kabo Thao

*Continuation Practice
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Sue Dettling – Practice Facilitator

Welcome to Our Participating Practices!

Barrington Pediatrics – EHR: eClinicalWorks
Stephanie Souza
Jennifer Mileikowsky
Junko Cookson
Carley Angell
Nicole Parsons

Chad E Lamendola, MD, Ltd - EHR: EPIC
Chad Lamendola
Pamela Laramee
Brenda Cox
Eileen Warner

Chad P Nevola, MD, INC - EHR: EPIC
Chad Nevola
Romina Lima
Ariana Forte

*Concilio Pediatrics - EHR: Amazing Charts
Geraldo Concilio
Amalia Concilio
Teresa Concilio

Medical Associates of RI, Inc - EHR: eClinicalWorks
Elena Williams
Leslie Mohlman
Ann Quintin
Kerri Calabro
Zulmira Verissim

Northeast Internal Medicine – EHR: eClinicalWorks
Krystal Cookson
Sadia Iftikhar
Griselle Rohena
Mike Grillo
Justin Kelly

Ocean Medical Practice, Inc - EHR: EPIC
Jibran Khan
Nazia Khan
Michael Grillo
Nchabanu Wheeler
Jacqueline Allen

Pilgrim Park Physicians – EHR: EPIC
Joseph Grande
Thomas Lindquist
Michael Grillo
Susan Clark

*Continuation Practice
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Project Overview
• Goal: Support practice quality improvement teams to identify and implement 

plans to improve the completeness of their patient demographic data, and a 
second practice-selected improvement as steps to improving health equity.

• Collaborative Learning Experience
• 3 meetings to share successes, challenges and lessons learned

• Baseline Needs Assessments
• Reports will be compiled and sent to each practice team
• Review with Practice Facilitator to Identify Opportunities for Improvement

• Timeline:  April – December 2024
• Infrastructure Payments   

• May - $2100 (New Practices Baseline) 
• June- $5,000 (All Practices)
• June- $500 (New Practices) with Attestation 
• December - $5,000 (All Practices)

REMINDER – New Practices Can Earn $500 
for viewing reports & Power Point presentations 
from Demo Data Pilot

Visit the Demographic Data webpage.  

https://ctc-ri.org/other-programs/demographic-data
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Collaborative Learning  

Concilio Pediatrics

University Internal Medicine 

Your Health

• What were your key takeaways as a result from participating in the 
Demographic Data Collection Pilot (Baseline Needs Assessment –Aug 2023 & 
Webinar Series- Oct 2023 – March 2024)

• What is one thing that your practice has changed since you have participated 
in the Demographic Data Collection Pilot

• What would you like to accomplish in the Quality Improvement Initiative?

Best Practice Pre-Assessment
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Milestone Document
June 28, 2024

• New Practices: Submit Attestation for reading Pilot reports and webinar Power Point presentations
• PDSA 1 Plan for Data Completeness (race, ethnicity and language)* 
• PDSA 2 Plan for practice selected measure 

September 11, 2024 
• Midpoint Measure Reporting for REL Completeness 

September 18, 2024
• Mid-Point Learning Collaborative Meeting-

December 4, 2024
• All Practices: Complete Learning Collaborative Best Practice Post-Assessment 

December 11, 2024
• Final Measure Reporting for REL Completeness 
• Completed PDSA #1 and #2

December 18, 2024 
• Final Learning Collaborative Meeting

January 8, 2024

• All Practices: Program Evaluation at end of program 

 

https://public.3.basecamp.com/p/uopPYSrNVNbPYKgDmBnXNFkH/vault
https://public.3.basecamp.com/p/uopPYSrNVNbPYKgDmBnXNFkH/vault
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Congratulations to the New Practices completing 
their Baseline Needs Assessments!

Patient Surveys Completed 710

Staff Surveys Completed 57
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Baseline Data (REL)
Measurement Specification 
Document

https://3.basecamp.com/3848947/p/uopPYSrNVNbPYKgDmBnXNFkH/vault/7158991194
https://3.basecamp.com/3848947/p/uopPYSrNVNbPYKgDmBnXNFkH/vault/7158991194
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Care Transformation Collaborative of RI

Jennifer Etue, PCHC

Natasha Viveiros, PCHC

Demographic Data QI Kickoff  - REL & SOGI
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Improving Race & Ethnicity Demographic Data 
Collection at Providence Community Health Centers

Prepared by Care Transformation Collaborative of RI

Natasha Viveiros, RN, MPH

Director of Site Operations & Special Projects

Jen Etue, LICSW

Manager of Integrated Behavioral Health

Yan Qi

Population Health Analyst, 
Accountable Entity
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Objectives

Prepared by Care Transformation Collaborative of RI

1. Build momentum and excitement for organizational change. 

2. Understand multidisciplinary approach to change process, organizational 
readiness and health equity. 

3. Learn skills and interventions to target need at your organization and 
how to define success. 
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Background

Prepared by Care Transformation Collaborative of RI

Overview of PCHCs

PCHC is a Federally Qualified Health Center (FQHC)

o  Required to collect and report patient demographic data 

Payers

2021 UDS Report % of patients that refused to report, or field is unknown:

o  Race: 27.7%
o  Ethnicity: 4.2%
o  Income: 80.8%

Medicaid 41681 65%
Medicare 3891 6%
Private/Commercial 12330 19%
Uninsured 6290 10%
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Health Disparities & Health Equity 

Prepared by Care Transformation Collaborative of RI

Racial/Ethnic Disparities In Healthcare

● Across the country, racial and ethnic minority populations experience higher rates of poor health and 
disease in a range of health conditions, including diabetes, hypertension, obesity, asthma, and heart 
disease, when compared to their white counterparts. 

● The life expectancy among Black/African Americans is four years lower than that of White Americans.
● Though health indicators such as life expectancy and infant mortality have improved for most Americans, 

some minorities experience a disproportionate burden of preventable disease, death, and disability 
compared with non-minorities. * Office of minority health and health Equity (OMHHE)

LGBTQIA+ (SOGI Data) Disparities in Healthcare

● LGB youth (ages 10-24) are five times as likely to have attempted suicide than heterosexual youth.
1 

● 40% of LGBTQIA+ youth have seriously considered suicide in the past year (2020).
2

● LGBTQIA+ individuals face health disparities linked to societal stigma, discrimination, and denial of their civil and 
human rights. Discrimination against LGBTQIA+ persons has been linked to high rates of psychiatric 
disorders, substance abuse, and suicide.

3
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Background

Prepared by Care Transformation Collaborative of RI

- Tell us your story
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Multidisciplinary Approach

Prepared by Care Transformation Collaborative of RI

Department Role Project Involvement

Integrated Behavioral Health Director of Integrated Behavioral 

Health 

Content expert, trainer, onsite support

Operations Director of Site Operations and 

Special Projects

Project coordinator, trainer, operational support

Data Design and 

Management

Population Health Analyst Create weekly staff specific and Health Center 

specific reports

Operations Health Center Directors Staff oversite and accountability, review of data

Patient Access Front Desk Supervisor Staff oversite, accountability, and real time 

support

Patient Access Patient Service Representative (PSR)- 

Front Desk Staff

Providers and staff Pediatric Chair, CMO, etc. Content expert, onsite support
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OMB Standards & EMR Capacity

Prepared by Care Transformation Collaborative of RI

Current State: based on EHR capabilities Future State: 2023 OMB Proposed Race and 
Ethnicity Stratification
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Needs Assessment

Prepared by Care Transformation Collaborative of RI

Staff Assessment of need and training 
o About 50% of staff said they would like additional training on how to engage patients to best 

collect REL & SOGI data

Resources:

o Formal training with front desk staff
o Prefer dry erase board to complete information confidentially 
o 1:1 consultation and support with trainers and supervisors
o Communication skills

Next Steps:

o Using outcome data to impact health equity/disparity, and health overall outcomes

o Pediatric data collection and accountability gaps
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Development of Intervention

Prepared by Care Transformation Collaborative of RI

Laminated Front Desk Tool

 
 

EHR Reference Guide Self - Assessment
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Race & Ethnicity Training

Prepared by Care Transformation Collaborative of RI
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Defining Success

Prepared by Care Transformation Collaborative of RI

o Open dialogue with staff

o Case consultations/Realtime support

o Front Desk Exception Report
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Establishing Oversite & Accountability Mechanisms

Prepared by Care Transformation Collaborative of RI

Front Desk Exception Report
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Demographic Data Pre & Post Intervention

Prepared by Care Transformation Collaborative of RI

Results

Ethnicity:
          4.46 % increase

Race:
         15.42 % increase

Gender Identity:
      29.3 % increase

Sexual Orientation: 
          34.72% increase

Income:
          28.63% increase 
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Pre and Post Training Assessments

Prepared by Care Transformation Collaborative of RI

Knowledge Attainment

89 Staff Responses 

Post training data on staff that reported excellent 
or good knowledge of the following:

 Race: 28.1% increase

 Ethnicity: 32.5% increase

 SO: 23% increase

 GI: 29.2% increase

 Income: 21.3% increase

100% of staff reported the training met their 
expectations
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Questions & Answers

Next Steps
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• Office of minority health and health Equity (OMHHE)
• Flexibilities and Best Practices for Implementing the Office of Management and Budget’s 1997 

Standards for Maintaining, Collecting, And Presenting Federal Data on Race and Ethnicity (Statistical 
Policy Directive No. 15)- TheWhiteHouse.gov. (n.d.). https://www.whitehouse.gov/wp-
content/uploads/2022/07/Flexibilities-and-Best-Practices-Under-SPD-15.pdf 

• US Center for Disease Control. Sexual Identity, Sex of Sexual Contacts, and Health-Risk Behaviors 
Among Students in Grades 9-12: Youth Risk Behavior Surveillance. Atlanta, GA: U.S. Department of 
Health and Human Services, 2016.

• The Trevor Project. 2020 National Survey on LGBTQ Youth Mental Health. New York, New York: The 
Trevor Project, 2020.

• McLaughlin KA, Hatzenbuehler ML, Keyes KM. Responses to discrimination and psychiatric disorders 
among black, Hispanic, female, and lesbian, gay, and bisexual individuals. Am J Public Health. 
2010;100(8):1477-84.

• Hatzenbuehler ML, Nolen-Hoeksema S, Erickson SJ. Minority stress predictors of HIV risk behavior, 
substance use, and depressive symptoms: results from a prospective study of bereaved gay men. 
Health Psychol. 2008;27(4):455-462.

Resources
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Questions?

Project Team Contacts:

Yolanda Bowes, Program Manager  
Ybowes@ctc-ri.org

Nijah Mangual, Program Coordinator 
Nmangual@ctc-ri.org

Sue Dettling, Practice Facilitator  
Sdettling@ctc-ri.org

Kerri Costa, Practice Facilitator  
k12costa@outlook.com

Next Learning Collaborative: 
Midpoint: September 18th, 2024

mailto:Ybowes@ctc-ri.org
mailto:Nmangual@ctc-ri.org
mailto:Sdettling@ctc-ri.org
mailto:k12costa@outlook.com
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THANK YOU

www.ctc-ri.org

     ctc-ri

Debra Hurwitz, MBA, BSN, RN
dhurwitz@ctc-ri.org
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