
Australian Bay Lobster Producers Ltd

How Freight2020 

empowers innovation 

in aquaculture
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1994 – 1998 
Research life 

cycle

1998 - 2002 
Design concept

2002 – 2006
DA Approvals

2006 – 2012 
Earthworks 1 

million tonne fill

Our 22 year journey of research, development & commercialisation

Dec 1996 – Jan 2017 

2012 – 2016 
Construction 
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The Glasshouse – External
(17,000 sqm, 11,000 panes glass, 25mm rain fills 14 x 20,000L rainwater tanks in 20m
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The Glasshouse – Internal
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SCADA Control Systems Schematic - samples
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Our animals – Eggs in Development
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Photos Courtesy – Paper Daisy
Cabarita Beach
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Why and how we use Freight2020

1 Freight 2020 is built around the Progress database

Progress was the first relational database in SQL form(4GL) – released in 

1981

Transport moves pallets, containers, liquids and items on trucks and 

trailers to warehouses/destinations

Manufacturing/aquaculture moves animals in raceway to destinations 

within a factory (we just move differently)
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What ABLP Ltd wanted from a management system

1 Relational database with the ability to add a BIS System

We needed a system that was scalable easily

Needed electronic filing, customizable security and a one key system

Had worked with the product since 2001 in the transport industry
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How did we achieve?
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STRUCTURE DIVISIONS provided the start

This table is across the whole system

Example

General Ledger – Division

Accounts Payable – Division

Accounts Receivable – Customer Type and Locations

Fixed Assets – Category Type and Locations

Payroll – Division, Locations

HR & OHS – Divisions

Warehouse/Production – Shed or Warehouse

Purchase Orders – Divisions

and so on…



The Chart of Accounts: 
“heart of your system”
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Used 6 digit numeric codes 

The first 3 represent the category

The next 3 the category

Provides easy identification when using 

- Parameters

- Formulas 

- Frameworks

- Report Writer



Getting simple Capex and 
monitor R & D Spend
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Use Fleet Profitability



How to deal with people



© 2017 CMS Transport Systems Pty Ltd. All rights reserved.

Ease of administration



Reconcile Assets to Balance Sheet
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Use MASTER ASSETS Field

To link to the GL  

Reconciliation to Balance Sheet

Very easy process

Simply run

Depreciation Sch

By Master Assets



Reconcile Cash to Balance Sheet
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Use unique parameters

GENERAL LEDGER

▪ ABLP Full Disclosing 
Public Unlisted 
Company

▪ Needed Statutory 
Cahflow

▪ Developed unique 
parameters to

▪ Reconcile to Bank 
Account



Bring Production & 
Reporting together
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▪ Transport want

Branches, Departments, Depots, Activities, Cost Centres

▪ ABLP want

Scaleability, Stages of Development, Husbandry Divisions, Raceways, Cost Centres

Use Warehouse and Cost Centres
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Warehouse becomes production

▪ Transport want

Pallets in and 

out of areas and 

ability to raise 

invoice, orders 

and con notes.

▪ ABLP want

Animals in and 

out of areas 

(Raceways and 

Husbandry) and 

ability to raise 
order and bill



Maintenance & Scheduling
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Use Fleet Profitability



OUR TIPS:

Draw what you want

Think flexibility

Get code protocols right
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Thank you to our Board, Shareholders, Advisors, Stakeholders

▪ BDO

• Audit

• Compliance

• Business Services

▪ Deloitte

• Research & Development

▪ McPherson Super Consulting

• Superannuation

▪ Computershare

• Share Registry

▪ National Australia Bank

• Primary Bankers

▪ Technology

• CMS Transport Systems Pty Ltd - Melbourne

▪ State Government – NSW

• Premiers Office

▪ Tweed Valley Shire Council

▪ AusIndustry

• Australian Commercialisation & Innovation Grant 

- $1 million 50/50

▪ CSIRO

• Research Connections Grant - $100k 50/50

▪ University of NSW – Microbiology 

• Research

▪ University OF CQ

• Research Seawater

▪ Westpac Bank & BoQ

• Plant & Equipment Facilities



VISION – successful outcomes


