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With nearly 300 hours of career-readiness 
training and interactive learning at several 
host sites in the greater Milwaukee area, this 
program year was one to remember! Our 
students participated in engaging workshops, 
embarked on exciting tours, and overcame 
some of their most difficult personal and 
professional challenges. Students also shared 
memorable moments, like partnering with 
small business owners to help them solve 
real business problems. Overall, our students 
enjoyed learning from and networking with 
the local business community. In fact, nearly 
100 percent of students reported significant 
increase in confidence with public speaking, 
networking and professionalism. 

As you review this report, my hope is that the 
rich experiences our students received at 
Dream.Explore.Build. will resonate with you 
and peak your interest to become engaged 
as a donor, host site, or volunteer for the next 
program year. Our goal is for students  in our 
program to thrive as professional leaders in our 
global workforce and beyond. 

FROM THE 
EXECUTIVE 
DIRECTOR:

Dionne Grayson
Executive Director
Lead2Change
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WHO WE ARE
 
Lead2Change (L2C) is a leading career-readiness organization that engages young people in 
leadership opportunities and equips them with essential tools to be successful in college, their 
career and the community.  Young people who experience L2C programming enter the post-
secondary world confident and clear about their career interests and their position in the ever-
evolving workforce.

Since its inception in 2011, Lead2Change has empowered more than 400 young people, ages 16 
to 24 years old, to be catalysts for change in their communities through professional development 
classes, workshops and internships.

Dream.Explore.Build. (D.E.B.) is a career-readiness program designed to engage high school 
students in cultivating their dreams, exploring their strengths, and building their futures. Through 
a series of intentionally designed experiences, students receive professional development and are 
exposed to prospective careers through internships. From recruitment to completion, the goal of 
this 11-month experience is to ensure that students exude confidence, express professionalism, 
and embrace a career-ready mindset.

Our career exploration curriculum includes 300 hours of instruction, reflection, one-on-one 
coaching, peer-to-peer feedback, and a career-focused internship. The program continues with 
career assessments, talent and value evaluations, and is followed by career field research. A 
well-rounded program, D.E.B. also equips students with time management, conflict resolution, 
and money management. Our goal is for students to thrive as professional leaders in our global 
workforce and beyond.
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OUR 
PROCESS

Acceptance - 
Students who are accepted 
into the program participate in a commitment 
ceremony where they make a public 
commitment to successfully complete the 
program.  Parents make a commitment to 
support their student in the experience.

This program will help you grow IMMENSELY, 
but it will require a commitment on your end 
and from your parents. 

Brick By Brick - 
The journey begins with 55 hours of classwork 
after school or on the weekend that consists 
of doing introspective reflection to get to know 
oneself and connecting it to a career of interest.

Strengths Based: We want to take the best parts 
of YOU and make them even better while also 
working on the skills you are not so confident in. 

Skills learned: effective communication, 
teamwork, professionalism and problem solving.

Etiquette Boot Camps - 
The entire group gathers to learn skills 
that will help them be career ready (dress, 
dining 101, confidence, elevator pitch, 
networking, etc).

Are you terrified of interviews? Do you 
not know where to start for creating a 
professional resume? Etiquette boot 
camps will break these topics down in a 
supportive environment so that you can 
get practice before entering 
the workforce. 

The Journey 
Begins Here!

Application - 
Students complete an online 
application and are interviewed by 
adults who believe they have the 
power to succeed.
Do you have GRIT?
Do you have goals?
Do you need help accomplishing your goals?

If yes, then Dream.Explore.Build will be 
perfect for you!

1

2

3
4
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Students are placed 
in internships and receive a 
special congratulatory email and 
letter in the mail.

Students participate in 
internship interviews. Students and 
employers will rank their top three choices 
of either internships (students) or interns 
(employers) and Lead2Change will match 
students based on these preferences. 

Internships - 
Each student receives a 7-week 
career focused internship 
experience.

While interning during the summer, students 

participate at Thursday Academy where they 
are supported while interning.  They learn how to 
manage conflict, money and even take on solving real 
issues for local businesses.

• Have questions about what to do if you make a 
mistake on the job?

• Do you want to ask for more projects but do 
not know the proper way to do that?

Thursday Academy training will address these 
questions while also providing opportunities for 
additional skill development and support. 

Expo - At program completion, 
students participate at an expo where they 
showcase what they’ve learned throughout 
the Dream.Explore.Build. Experience.

Put your new networking skills to the test 
and see how many meaningful connections 
you can make with community members 
while showing off all of your hard work from 
the past 11 months. 

Program completion leads to -
post program advancement to include college, 
work, trade school or armed forces.  Students 
report they are confident and feel prepared in the 
areas of professionalism, problem solving, effective 
communication and team work.
Above increased confidence in their skills, 
students also leave Dream.Explore.Build. with 
a better sense of ‘self’ and an increase in overall self-
confidence, able and willing to take on any task. 

DreamBuilder Career 
Declaration Form! -
Students select which career 
they wish to explore.5

7 8

9
10

6
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WHAT WE MEASURE
Overall program goals include increased confidence in five areas: 

STUDENT 
INFORMATION

01.
Oral 

communication 
skills

02.
Critical thinking/

problem 
solving skills

03.
Professionalism/

work ethic

04.
Ability 

to attain 
career goals

05.
Ability 

to attain necessary 
resources to attain 

career goals

High schools attended by the 
2019 graduating D.E.B. class:
•	 Bayview High School
•	 Bradley Tech High School
•	 Golda Meir High School
•	 James Madison Academic 

Campus High School
•	 Menomonee Falls High School 
•	 Milwaukee Academy of Science
•	 Milwaukee Lutheran High School
•	 Milwaukee Marshall High School
•	 Nathan Hale High School
•	 Rufus King High School
•	 St. Augustine Prep Academy 
•	 The Truth Academy

82%
of students are from 
low socioeconomic 
status backgrounds 

Top three zip-codes areas 
where students lived:

The 2019 graduating 
D.E.B. class have the 
following demographic 
information:

78% are Black • 11% are Latinx
7% are Asian • 4% are White

65%
35%

are female

are male
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PROFESSIONALISM/
COLLABORATION

Throughout the practicum experience, workshops, and etiquette boot camps, students were provided 
a meaningful experience at more than a dozen internship sites. This helped students explore a 
multitude of career paths while working with a diverse group of people. Over the summer, students 
were also placed on project teams where they had to come up with an innovative solution to one of 
Milwaukee’s small business owner’s problems. This pushed students to work collaboratively, while 
recognizing each other’s skills, and exercising their creativity.

Question Percentage of 
Site Supervisors

Were you satisfied with the quality of 
work that the students completed? 83% said yes

Do you agree that you provided a 
meaningful experience to their intern(s) 
to the best of their ability?

100% said yes 

Did your intern arrive on time, all of the 
time, to their internship? 

80% said yes
20% said most of 

the time

“I prided myself in my 
ability to work in a team, 
but Lead2change has 
emboldened the skills I 
already had by providing 
opportunities to work in a 
team. Before Lead2Change, 
I had not been able to 
properly articulate why I 
wanted to study psychology, 
but now I can clearly express 
what I love about it and what 
I want to accomplish with it.” 

– Mordechai T.

of students reported an increase in 
ability to display professionalism.

92% 
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PERSONAL 
ACCOUNTABILITY/
GOAL SETTING

Every student set and attained three SMART goals over the course of the program year (with many 
completing many more). These goals ranged from academic – e.g. attaining a certain ACT score or 
grade in a class, professional – e.g. asking their boss for a raise or securing a part time position, and 
personal – e.g. saving a certain dollar amount or fighting less with their siblings. Over the summer, 
students wrote out their goals on vision board notebooks and revisited them each week in small 
group coaching circles where Lead2Change staff provided support towards students’ progress. 
Each goal was put into one of the Social Emotional Learning (SEL) categories and students worked 
to increase their competency in each goal. 

The five areas of SEL listed above are the skills that teens consistently say they lack; Lead2Change 
makes it our mission to ensure that students are improving in reported skills. 

Number 
of Total 
Goals Set

SEL Competency
% of 
goals 
met

19 Self-Awareness 89%

16 Self-Management 81%

12 Relationship Skills 92%

9 Responsible Decision-
Making

67%

3 Social Awareness 100%

of students were confident in 
Lead2Change providing them with the 

tools to achieve their personal goals.

92.8% 
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GOALS SET 
& ACHIEVED INCLUDE:

Relationship Skills

“Interpersonal skills 
in the workplace.” 

Relationship Skills

“Professional 
communication 
skills.”

Social Awareness

“Learning how to be 
more professional.” 

Social Awareness

“Working better in 
a team and getting 
work done.” 

Self-awareness

“Comfortability with 
working and talking 
to kids before the 
summer is over.”

Self-awareness

“Recognizing 
strengths and 
weaknesses.” 

Self-awareness

“Developing a 
growth mindset 
to do better.”

Self-awareness

“Stepping into my 
comfort zone and 
talking to people.”

Responsible Decision-Making

“Open a bank account 
and learn how to 
manage money wisely.”

Responsible Decision-Making

“Completing program 
with little error.”

Responsible Decision-Making

“Utilizing time 
properly and making 
almost every 
decision beneficial to 
my goals.” 

Self-management

“Stop 
procrastinating.” 

Self-management

“Read more 
books.” 

Self-management

“Being on time, 
every day to 
Lead2Change.”



10  |  Lead2Change.org 2018-2019 Program Evaluation

SELF–
CONFIDENCE

Students were asked to rank themselves on a scale of 1 (least confident) to 5 (very confident) in the 
following areas: 

This increase in confidence demonstrated above is attributed to curriculum work and Thursday 
Academy training. 

Most notably, students are pushed out of their comfort zones from day one in the classroom. In 
every class session, students must speak in front of the room, even if just to introduce themselves 
or present their elevator speech. Lead2Change strives to increase students’ communication skills 
both person-to-person and in front of a large crowd. It is astounding the progress that students 
make in this area from start to finish of the program; this is all due to an increase in self-confidence. 

01.
Completing a task from 
beginning to end 

02.
Creating an effective 
presentation

03.
Giving an effective 
presentation

Percentage of 
Student Ranking 
Themselves as 
a 4 or 5 BEFORE 
Lead2Change

Percentage of Student 
Ranking Themselves 
as a 4 or 5 AFTER 
Lead2Change

18% 100%

– Tyrone H.

“I never imagined becoming a public speaker or being 
comfortable talking in front of people until I came to 
Lead2Change. Now, I’m more confident and enjoy presenting.”

of students reported an increase 
in their self confidence.

100% 
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An increase in self-confidence is one of the major outcomes of the D.E.B. 
program. After completing the program, graduates consistently tell us 
that they had no self-confidence before D.E.B. and that they now feel more 
prepared to take on the world and their future careers. This growth in 
confidence was extremely clear in Temple. Temple came to Lead2Change 
from a homeschooling background. In the beginning, Temple was very shy 
and quiet, rarely sharing her opinion in class and becoming visibly nervous 
when having to present. Now that Temple has graduated from D.E.B., her 

personal growth is extremely apparent and she is excited to continue on with Lead2Change for 
another year before she graduates high school. Temple has even dived into leadership roles by 
becoming the Lead2Change Film Crew co-manager and running to become secretary of Interact 
Club, a community service-based program. 

CRITICAL THINKING/ 
PROBLEM SOLVING
Students take the values that they learn through Lead2Change and apply them to the decisions they 
make and activities they choose to do after the D.E.B. program. Two students that are interested 
in joining the health career field have chosen to start volunteering at Aurora Sinai hospital and are 
registering for a Certified Nursing Assistant course as they see these activities as more productive for 
their futures than others they were previously involved in. Students also demonstrate an increase in 
critical thinking after graduating from D.E.B. This can be demonstrated through the comprehensive 
solutions that students came up with for local business owners in their Apprentice Projects. 

1. Small business owner problem: A restaurant in Milwaukee has a problem with panhandlers. 
They wanted a solution to handle panhandlers in a thoughtful way while still providing a 
great experience for their customers.

2. Student solution: Install a doorbell, this will better control who is let in to the restaurant. 

– Amyyai D.

“I have a great respect for EMTs after touring Flight for Life. Seeing what 
people do in times of emergencies helped me with my own critical thinking 
skills. I usually would react without thinking, so my internship helped me 
to have better communication skills. Resume-writing was fun too!”
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COMMUNICATION
Throughout the course of the program year, students were required to give several presentations 
on varying topics, including future career goals, current events, and college exploration. Each time a 
student presented, they were given feedback using the “cream filled cookie” method. This involves 
two constructive criticisms (either end of the cookie) and one compliment (the cream in the middle 
of the cookie). Students were also given two professional networking opportunities, such as our 
Etiquette Boot Camps where students were tasked with talking to several professionals in the time 
allotted while remembering to share their business card and consume hors d’oeuvres simultaneously. 
The first networking event was intimidating for students, but by the time the Expo & Completion 
Ceremony (the second networking opportunity) came, students were experts at discussing their 
accomplishments while developing beneficial connections with professionals. 

of students reported now having 
the skills to present and 
public speak effectively.

100% 
of students reported an 

increase in their ability to 
network professionally.

of students qualify 
for free or reduced lunch

82% of students come from 
low ses backgrounds

– Dashale P.

“My most memorable experience here was the etiquette boot camp 
because it taught me a lot about how to work in a professional 
setting, how to dress professionally, and how to communicate 
more. I am now open to trying new things.”
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STUDENT 
HIGHLIGHTS
 
A self-starter and catalyst for change, Mordechai T. believes developing 
his personal skills is just as important as maintaining good grades in 
both the corporate and real world. He enjoyed an internship at Next Door 
Foundation, where his greatest memories include working with small 
children, speaking one-on-one with the VP of its edu-care programs, 
and utilizing conflict resolution techniques. Through his time at 
Lead2Change, Mordechai has garnered an appreciation for benefitting 
his community through educational research and he remains interested 
in pursuing a career in psychology. Through his internship, Mordechai 
learned about important topics that affect the Psychology field, from 
experts already working to solve problems he has a passion for. One of 
the topics is Adverse Childhood Experiences (ACEs) and how it impacts 
the development of young minds. It is clear by Mordechai’s experience 
that many of the topics students learn in their internships are outside 
the scope of K-12 education and provide meaningful starting points for 
students hoping to create careers in their prospective fields. 

Driven by his love for Information Technology (IT), Stephon R. hopes that 
his extensive practice and research with programming will be the perfect 
stepping stone for a career in Computer Engineering. His internship at 
Stonehouse Water Technologies enabled him to learn HTML and CSS, 
two languages completely necessary in the IT world. Stephon credits 
D.E.B. with his ability to now socialize and thrive in a diverse environment, 
write a solid resume and manage his time more effectively. Working at 
Stonehouse, Stephon also realized the importance of not just having a 
great career, but also working in a positive and inspiring environment. 
He was also take on additional projects that he cared about, including 
reprogramming a TV in one of the main spaces of the office that was 
always off. He used his new programming skills to contribute further to 
the positive work environment at Stonehouse Water Technologies. 
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OVERALL 
DATA

Students were asked to assess their confidence 
skills central to their growth in any career field. 
These skills were categorized at career skills. 
Students were asked to rate their confidence in 
various career skills BEFORE and AFTER their 
internship experience. The scale was ranged 
from 1 to 5, with 1 being “not confident at all” 
and 5 being “very confident.” A score of “3” in 
the scale was considered “indifferent.”

Students were also asked to assess their 
confidence in their life skills BEFORE and 
AFTER their internship experience. Life skills 
are important as they are essential for positive 
growth and development as a student and 
professional. The scale was ranged from 1 to 
5, with 1 being “not confident at all” and 5 being 
“very confident.” A score of “3” in the scale was 
considered “indifferent.”

Career 
Skill Area

% of 
Students 
who were 
confident 
BEFORE

% of 
Students 
who were 
confident 
AFTER

Public Speaking 8% 92%

Networking 8% 77%

Elevator Speech 0% 100%

Handling Job 
Interviews

0% 92%

Professionalism 31% 100%

Creating a 
résumé

8% 77%

Life 
Skill Area

% of 
Students 
who were 
confident 
BEFORE

% of 
Students 
who were 
confident 
AFTER

Self-confidence 31% 77%

Self-awareness 8% 92%

Decision-making 
abilities

8% 77%

Problem-Solving 
skills

38% 69%

Task 
Management

15% 85%

Resiliency 54% 92%

CAREER 
SKILLS

LIFE
SKILLS
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OVERALL 
IMPACT

Anon Charitable Trust
Apple, Inc           
Area Health Education Center – AHEC
Aurora Health Care
Bader Philanthropies
Brewers Community Foundation
Building Your Dreams LLC
Career Practicum: Health Careers
Career Practicum: Video And Film
City Animal Hospital
Daddy’s Soul Food
Digital Edge
Discovery World
Downtown Autobody
Employ Milwaukee
Engberg Anderson Architects
Foundations For Freedom
Greater Galilee Community 

Development Corporation
Greater Milwaukee Foundation 
Habitat For Humanity

Herb Kohl Foundation 
JazzyRae Jewels and 

Accessories 
JB Enterprises, S.C.
Lead2change, Inc
Marketplace Business 

Improvement District #32
Marquette University
Marquette University Police 

Department
Medical College of Wisconsin
Melva Henderson Ministries
Milwaukee Institure Of Art 

Of Design
Milwaukee Public Schools
Milwaukee Urban Strategic 

Investment Corporation
MPS Partnership For The Arts 

& Humanities
Music Arts Performance (MAP) 
Camp At World Outreach Center
My Pet’s Vet
Near West Side Partners

Northwestern Mutual
Neighborhood House
Neo Soul Productions
Pete’s Pops
Rockwell Automation
Scottfree Salon
Signature Dance Company
Stonehouse Water Technologies
Tandem Restaurant
The Commons WI 
The Forest County Potawatomi 

Foundation
The Small Business Council, Inc.
University Of Wisconsin-Madison 

School Of Veterinary Medicine
University Of Wisconsin-Milwaukee 

School Of Social Work
Urban Ecology Center
Urban Underground
World Outreach Center
Workshop Architects

PROGRAM 
PARTNERS

467 
youth representing 
17 schools and zip 
codes have successfully 
completed the program. 

To date, 100%
received a 
career-focused 
internship 
experience. 

99% of graduates have been placed in post-
program advancement to include 

employment, military, technical school or 
four-year college opportunities.  

private sector and non-profit 
organizations have partnered 

with Dream.Explore.Build. 
to provide career-focused 

paid summer internship 
experiences. 
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